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싟펯맻밫 
퍛햋핷 ��픻 먗핳 ��,  ��, 탗킟� ��, 탟잧�핯콓, 뭋픜, 졓�잼 심 폧엧 쭿퍷읷 
팿풫읯졫 ힻ밃솿 탟탗맿픷왗 ힿ 휌핯샟. 퍛햋핷 ��삏 폯잫 쟃핇뫷 핓솿헼 픿 먑뫛 핯 
좣싛 쭿퍷읷 헼풤졯켗 뫛먘핓 풏뭧읷 몫삏 헿줳ힼ핯샟. 

- 퍛햋핷 펷앷핯펳킟 �� 픟잧 쇔 먐옴 

 

퍛햋핷 ��픻 챛읯몇 쪻삏 캼폋켗 핷삏 캧얇싟핯, 셏 뫷헼핯뫛 켬뫰헼픷왗 핷 퀓 

햃솿왘 솿퐻훻샟. 

핯 줳켗폋켗 캧풤삏 “퍛햋핷”핯앷삏 풤펯삏 혋ힿ헼픷왗 쪻맻삏 캼폋켗 몫뫷읷 

먗켛삏 셫 솿풻핯 숓삏 �, 옃핿퓇�, 왗켳킟, 밫쪐픿 핓짳즻왗, “퍛햋핷”폋삏 잫 

혗홫 Lean Manufacturing, 잫 킟�폀 Lean Startup, 킟�엷 Scrum, 핰킟잷 왗믳얓쨈 XP, Extreme Programming 

심픿 샟. 

 

퍛햋핷 �� 믳왗킟 핯앻 줯폂핳맻? 

믳왗킟  

퍛햋핷 �� 믳왗킟  Agile Coaching Growth Wheel 픻 퍛햋핷 ��, 킟�엷 쟃킟�, 잧셏, 퍛햋핷/잫 

퓋� 쨊 탟�쪐픿 풤폧 뫷 홫ힼ핓 켬햠픿 쇐뫛 ힻ쾈 맻삠 맻�읷 셏 햓 혗뫰뫛햋 

삏 좣싛 핯읷 퓿 솿뭧핯샟. 쐋 핯 솿뭧삏 햋탛폋몇 솿풻픿 훿 퀓 햃삏 샟읳 ��퐻 볓 

풤삏 멾핯 맻햠 횆샟. 

핯 폋삏 8 먗 뭧폨핯 햃픷졫, 맼 뭧폨픻 햋밫 뫻잧앷삏 �픿 휌탧픷왗 삏 8 맻ힻ 폨엄 킟� 

폼폨픿 뺓�뺳샟.  쨏뱠 쉓옃삏 솿졏핳 ힻ탘폋 샴졫, 핯 폼폨픻 훷풏 폨엄 폼폨핓 

킟�픿 슲쨖�삏 ힻ탘 폼폨핯샟. 

 

핯 픿 쟇싛 핯픛삏 줯폂핳맻? 

https://www.agilealliance.org/agile-coaching-code-of-ethical-conduct/
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엫셓폋켗 폯잫 2018 뼿 퍛햋핷 �� 퀓옣 Agile Coaching Retreat 폋 “퍛햋핷폋켗 뫷 홫ힼ픿 

켬뫰헼픷왗 ��삏 셫 풏 킟�픻 줯폂핳맻?”앷삏 ퟃ줳픿 몫밫 퓿 폧엧 ��싟핯 

볓 좣폻샟. 

퍛햋핷핓 풤핯 혋혋 샻켳맻 숓펯맻뫛 햃ힻ쟇 횆픻 퍛햋핷 �� 킟�핯 줯폂핳ힻ폋 샻 

밫쫳헼핳 혐핓삏 폧헿 삋킣뫛, 핯왗 핳 몸핯 멫핓 폁뫛 폨엄핯 쭻홬 쭻헼몤햋싟핯 

퍛햋핷 ��읷 햋�뫛 뺓켗삏 핷핯 몿쾈 핷펯뺓뫛 햃샟. 셐쭿폋 홫ힼ 풏뭧폋 멳쟙삏 헼혃 

킟�픿 맻ힿ 퐧쨏읳 ��읷 켛�밫맻 왗쐋 샴� 먔픻 핷핯 숓폃샟. 

핯엧 ퟃ줳뫷 뫷혗읷 몫밫 퓿 뽳옠핓 핷픷왗, 엫셓 퀓옣폋켗 퍛햋핷 �� 믳왗킟 

핓 � 쪃ퟳ 쩿헿핯 쟇싟펯홇샟. 

2020 뼿 쨠 먟엫 Bob Galen 픻 “퍛햋핷 ��폋몇삏 �� 킟� 믳 핯캼핯 풏샟”앷삏 믻픿 

쨗픷왗텣 퍛햋핷 ��핓 퀓 킟�핯 줯폂핳ힻ폋 샻 컃왗풯 뽷핓폋 쮃픿 샴몷샟. 쨠핓 

찏왗믳삏 “퍛햋핷 ��삏 펯쎟 좣킰픿 쫯폧휓퍷 삏맻”, “퍛햋핷 ��삏 펯쎶몇 켬햠퍷 

삏맻”, “퍛햋핷 헿줳맻읷 뷃붳삏 캧얇싟핯 �뫛맻 숛 퀓 햃솿왘 솿풳 퀓 햃삏 쨤쪐픻 

줯폂핳맻” 심픿 풫잧 좣쉋  쪃 컘맼쫯햋삏 퍏줰헼 솿헿픿 퍛햋핷 �� �즟샃폋 

셓혳훷폃샟. 

쨠핓 믻폋 샻 핌샰 휌 뺓왗, 2021 뼿 쫿폋 킟�엷 펷앷핯펳킟 Scrum Alliance 삏 “켬뫰헼핳 

퍛햋핷 ��폋몇 풏 폨엄픻 줯폂핳맻”읷 훷혗왗 퐟 킟핯킟 핯쪟읷 먗�샟. 믳 

퐟 킟핯킟핓 몫뫷왗 “퍛햋핷 ��핓 헿줳ힼ”읷 좤왗 삏 탟줯 믳웴핯 몫켬숓폃샟. 

핯싟픻 2018 뼿폋 탗햌숗 퍛햋핷 �� 믳왗킟 픿 ힻ밃뫷 먔픻 좣킰픷왗 먗켛샟. 풫잧맻 

컘맼삏 퍛햋핷 �� 믳왗킟 핓 좤삏 샟핇뫷 먔샟. 캧얇싟핯 햋탛핓 쨗헿 퀓훻픿 맻 

퀓 햃삏 좀 ힻ�픿 혗뫰폧 킟킟왗 켬�솿왘 픷왗텣, 횆픻 ��폋켗 읨 ��왗 

뺓팿맻삏 셫 풏 탧 폨엄픿 혗탗삏 멾핯샟. 

 

펯쌏왗쭻� 푏삏맻? 멫핳핓 펯뱣 퓿폋켗 

2011 뼿폋 잧캧 퍮�킟 Lyssa Adkins 퐻 쟃핯� 킟핯싗 Michael Spayd 삏 퍛햋핷 �� 폨엄 

옃핿퓇� Competency Framework for Agile Coaches 읷 쟇싟폃샟. 핯 옃핿퓇�삏 핓솿헼픷왗 뭧�헼 쇔, 

킟�, ힻ탘, 퀔옣솿 퀓훻픿 혐핓ힻ 퍅퍓밫 썇줳폋 폨엄 좣셳핯앷뫛  퀓삏 폁폃샟.  

“폌킟픔 X-Wing” 좣셳왗 퍇옟ힿ 핯 좣셳픻, 헿줳켬 폼폨뫷 �� 킟�킟앷삏 팿핯쌏펯읷 휌탧픷왗 

https://www.agile-moose.com/blog/2020/6/2/agile-coaches-need-more-than-coaching-skills


퍛햋핷 �� 믳왗킟  v3.2 

4 

 

뭧켬숓펯 햃샟. �� 킟�킟삏 ��, 졓�잼, 탟잧�핯콓, 뭋픜핯앷삏 뼟 맻ힻ 킟� 휌 펯쎟 

멾픿 풤ힻ 켛� 썇 밳햜핯 폨픿 샟. 

 

퍮�킟퐻 킟핯싗맻 쟇싛 좣셳픻 10 뼿 뼓몇 킟�엷 쟃킟�퐻 퍛햋핷 ��핓 킟�뫷 폨엄픿 

혐핓삏 횆픻 훻픷왗 햋잧햜팿푏샟. 2018 뼿폋 엫셓폋 좣폻셓 ��싟핯 샟핇 샣몿왗 

뺓팿맻뫛햋  썇, 샴폫 핯 좣셳핯 �쨗혋핯 숓폃샟. 

퍛햋핷 ��픿 헿줳ힼ밫 퓿 퍛틯 잧캧퐻 쟃핯�핓 뽳옠픻 핯웣 쟋 퀓 폁픿 혐솿왗 

먋캧 핷핯샟. 쉋 캧얇픻 핯 왗혘폋 �폧 좣싛 햋퓋햋싟폋몇 빅핿폁삏 폼먋핓 퓋�핯 

숓펯 훷폃샟. 

핯옂몇 뭮멯 밫쨓 퓿폋켗, 픿 쟇싛 캧얇싟픻 퍛햋핷 �� 켳몿읷 팧 헿줳밫 퓿 셏 

쨗헿숗 혐핓맻 풏샟뫛 컘맼뫛, 믳 몫뫷 퍛햋핷 �� 믳왗킟  핯샃콏찇맻 �컘샟. 

 

펯쌏왗 맻뫛 햃삏맻? 

퍛햋핷 ��핓 폧혐픿 혐핓졯, 먐캧, ��, 잧셏싟핯 핯읷 쨏�픷왗 킰 쨊 먗쨗 왗믳얣픿 

쟇싟 퀓솿 햃뫛, 밫홯 퍛햋핷 �� 핳힘폋솿 풏 폨엄픿 쨓폼 퀓 햃샟. 핯읷 � 

캧얇싟핯 퍛햋핷 �� 폨엄픿 켬햠탗� 퀓 햃솿왘 셏 햓 ힻ퓋 퀓 햃샟. 쐋 퍛햋핷 �� 
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킟�픿 풤삏 짳얓핓 좣싛 ힼ줯폋 샻 폀몿핓 탛욫읷 턎픿 퀓 햃픷졫, 믳옂몇 졯 퍛햋핷 

홫ힼ핯 햋탛먋 햃몇 헼 ힼ줯폋 퐧쨏읳 핳햧읷 큸몇 켛쨗 퀓 햃픿 멾핯샟. 

믳 샟핇 샣몿삏 9 맻ힻ 폨엄 헿쭻읷 퐿헿 혐핓뫛 핯읷 킟� 쨗헿 몸왗퐻 핷�탗�켗 

퍛햋핷 믳왗킟 픿 퐿켬삏 멾핯샟. 핯 햌폀핯 퐿웇숓졯 믳 샟핇 좤삏 킰햋맻 

풏멫뺓 퓋삏 퀓훻픷왗 맼 폨엄픿 쨗헿탗� 퀓 햃솿왘 킰 햋웇읷 햠삏 멾핯샟. 

킟�엷 펷앷핯펳킟삏 �� 핳힘픿 먬탛 썇 퐿켬숗 믳왗킟 픿 밫�왗 캧풤밫왗 

퍸쾈삏셫, 샟읳 퍛햋핷 쨊 킟�엷 샣�솿 믳왗킟 픿 퍛햋핷 ��핓 컃왗풯 훻픷왗 

핳혐뫛 �즟샃 헿�맻 퍛햋핷 ��픿 헿줳ힼ삏 쨤픷왗  멳핇 셏 뺓팿먃 퀓 햃밫읷 

쨏앻샟. 

 

뫷 ힻ�픻 펯쎶몇 풤퍷 뱇? 

핯 핓 좤헼픻 햋 쐋삏 ��, 졓�, 쇔웇퐻 볓 켬�삏 셫 솿풻픿 훷삏 멾핯샟. 셏풬 

뱅핯 �컄뫛 쨗헿 퀓 햃솿왘, 햋탛핯 햧 펯삋 퓿�폋 햃삏ힻ 핯솿왘 쇐삏 멾핯 

폧밫폋켗핓 좤핯샟. 

1 샣몿: 먗켛핯 풏 폼폨픿 퍀샟 

맼 폨엄 폼폨(8 먗 뭧폨뫷 맻풯셫핓 햋밫 뫻잧)픿 캯쫯졯켗 샟핇 ힻ�폋 쌫앷 맼 폼폨픿 뱅핯 

핯뫛 햃삏ힻ 핳샟. 좣싛 폼폨픿  쪃폋 먗켛 퀓삏 폁픷즻왗 풫켛헼픷왗 ퟌ휌 

폼폨픿 켛�샟. 

2 샣몿: 샴 폨엄 폼폨픿 켬�샟 

폨엄 폼폨폋 햃삏 맼 폨엄폋 샻 ힻ�픿 캯쫯뫛, 5 맻ힻ 맻 샣몿폋 쌫앷 햋탛핓 폨엄픿 

맻삛쫳샟. 폨엄 혐핓읷 풤켗 햋탛핓 폨엄 샣몿읷 킟킟왗 탗쫯삏 멾핯샟. 5 샣몿폋 

솿샧삏 멾핯 좤맻 팿샃앷, 햧 햋탛핓 퓿�읷 핯뫛 폧혐폋켗 샟핇픷왗 뺓팿맻뫛햋 

삏 뫮핯 펯쌏핳ힻ 퍀삏 멾핯샟. 

3 샣몿: 켛�ힻ읷 찇옃핳킟�쨈뫛 탟 몿픿 쟇싛샟 

켬�폋켗 펶픻 ��픿 쨏�픷왗 켬햠픿 퓿 켛�ힻ읷 찇옃핳킟�쨈 샟핇 탟 몿픿 

퀓잸샟. 핯 쭻쭿픻 ��, 졓�, 쇔웇퐻 볓 삏 멾핯 맻햠 횆샟. 

4 샣몿: 멻�, 홫혐, 쨓쫰 
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뺓젳ힻ ힻ�픻 믳뻠 ힻ�핷 췋핯샟. 혐 폨엄폋켗 혐핓뫛 햃삏 맼 샣몿핓 켳쭻 캧픻 

򻹧잧킟맻 팿샃앷 켬�픿 퓿 멾핯샟. 탟줯햋 퀓훻폋켗삏 100% �홬 퀓 폁삏 ힻ�핯 

햃픿 퀓솿 햃픷졫, 쫳핳폋몇 쐋삏 캼폋 쌫앷 휌풏ힻ 퍅픿 퀓솿 햃샟. ힻ�픿 캯쫯졯켗 

햋탛폋몇 쫯샟 헼 쨤쪐픿 �픿 퀓솿 햃샟. 

 

9 맻ힻ 탧 킟� 폨엄 

햋밫 뫻잧 Self Mastery: 읨 퍛햋핷 ��핓 탧픻 킰뫷 켬�픿 � 킟킟왗폋몇 햋뫛 

햋탛핓 퍃뽐픿 쇇쫯삏 멾핯샟. 햋밫 뫻잧삏 햋탛폋몇 �혋픿 쟙�뫛, 펯쎟 캼폋켗솿 햋탛픿 

삏 쨤탘픿 켛� 퀓 햃삏 혐켗헼, 캧헼, 뫻몿헼 ힻ삠픿 먑�삏 멾폋켗 탗햌숗샟. 

퍛햋핷/잫 탟� Agile/Lean Practitioner: 퍛햋핷/잫 탟�맻삏 퍛햋핷 쨊 잫 핯졯핓 퓋�픿 뱅핯 햃뫛 

퍏줰헼픷왗 핯뫛 햃픷졫, 퍛햋핷 쨊 잫 옃핿퓇�퐻 탟�쪐폋 샻 탟줯 몸핯 햃삏 

캧얇핯샟. 

ힻ퓋 Serving: ힻ퓋픻 햋탛핓 펯혛샟쫯샟삏  쐋삏 찿힃샃킟핓 풏뭧폋 뫻탧픿 먑삏 멾핯샟. 

핯싟픻 훷왗 핯뺓 찿힃샃킟, 믳잧뫛 햋탛핯 쾈 �즟샃핓 켬햠뫷 퍃뽐폋 �혋픿 쟙�삏 

켗쪃 잧셏탨 Servant Leadership 핓 햋켳왗 핯읷 퀓샟. 

�� Coaching: ��픻 먗핳, , 홫ힼ(뫛먘)뫷 옠폧 �핓헼 왗켳킟읷 � 뫛먘핯 햋탛핓 

햛햧옠뫷 핯읷 쨗폧 좤읷 샧켬 퀓 햃솿왘 쇐삏 멾핯샟. ��삏 뫛먘픿 헿핳헼핯뫛 

픛삠 캧얇픷왗 쨖팿싟핯뫛 픟잧헼픷왗 뫛먘핓 펯혛샟읷 ힻ퓋 퀓 햃샟. 

탟잧�핯� Facilitating: 탟잧�핯콓픻 폧엧 캧얇싟핯 옠헼 쨤탘픷왗 홫픣뫛, 캼픿 

켘졫, 퓋삏 맻햠 맻� 햃삏 몫뫷읷 캼 퍀 퀓 햃솿왘 믳웴픿 뫷헼픷왗 핯빇 퀓 

햃샟. 탟잧�핯�삏 믳웴 몸폋켗 먗쨤켬, 퍃헿, 탛핓 휌잸헼 몸픿 쟇싟 퀓 햃삏 킟�픿 

먑�뫛 햃샟. 

킰 퍃뺯햋 Guide Learning: 킰 퍃뺯삏 먗핳, 믳웴, 핓 킟�픿 뫷헼픷왗 켬햠탗�뫛, 믳싟핯 

픛삠뫛 쭻 햋퓋픿 먑� 퀓 햃솿왘 삏 멾핯샟. 핯 폨엄픿 쨏�픷왗 킰햋맻 킰 

좤읷 샧켬뫛  킰폋 폼먋픿 훿 퀓 햃삏 맻햠 뫷헼핳 킰 쨤쪐픿 켛�샟. 

홫펳햋 Advising: 홫펳픻 햋탛핯 쎛뺗 폋솿 뫛먘핓 ힻ쾈 맻삠 켬뫰픿 샧켬삏 셫 솿풻핯 숛 

퀓 햃삏 맻�폋 샻 뫰�핓 핯읷 핯빇펯뺯밫 퓿, 햋탛핓 몸, ��, 뫻�픿 혗뫰삏 
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삠옠핯샟. 탛욫 퀓 햃삏 홫펳햋삏 뫛먘핓 켬뫰폋 햋뫛 뫛먘뫷 햠밫헼핯뫛 ힻ쾈헼핳 

뫻몿읷 켬샟. 

잧셏 Leading: 잧셏삏 켳캼픿 셏 횆픻 뫮픷왗 쟇싟밫 퓿 킟킟왗 젷헻 쪻샟. 잧셏삏 켬햠픿 

�ힿ뫛 샟읳 핯싟핯 뫰�핓 찿헿픿 탟솿왘 폼먋픿 훿 퀓 햃샟. 

쪻 뫻잧 Transforming: 쪻 뫻잧삏 잧셏, 탟잧�핯콓, ��, 킰 퍃뺯, 홫펳픿 � 먗쪿 뫷 

홫ힼ핯 셏 뫷헼핳 좣킰핯 숓뫛 킟킟왗 쪻 쨤쪐픿 킰솿왘 ힻ쾈 맻삠 쪻읷 핯빇펯 

훷삏 멾핯샟. 

 

폨엄 �혐 

폨엄 폼폨폋 햃삏 킟�픻 샣퀗 핯쭿쪐픷왗 쫷 퀓 폁샟. 킟� 헿줳켬픻 팿줯 멾솿 좣읯삏 

캼�폋켗 줯핓탘헼 퀔샧핓 샣몿왗 쨗헿샟. 퍛햋핷 �� 믳왗킟 픻 싗앷핯킟 좣셳폋 

밫쨓 5 맻ힻ 켬햠 샣몿왗 핯웣펯혳 햃샟. 

킟� 샣몿 혐핓 

샣몿 켟좀 

햀줳햋 Beginner 퍛햋핷 ��픿 �핇 탟�삏 햀줳햋삏 뭋뫷켗헼 ힻ탘쟇 햃뫛 탟줯 몸픻 

폁샟. 햀줳햋삏 쫯� 혐핓숗 믗�핯뺓 몿픿 �헻 ힻ�뫛 몸핯 쟉픻 

캧얇뫷 밯짻 옠 멾핯샟. 킰폋 ퟌ휌졯켗 탟줯 밫맻 훷펯ힻ졯 

핷쨓헼픷왗삏 샣밫맿폋 셏 뾍픻 퀓훻핓 폨엄픷왗 쨗헿 퀓 햃샟. 

햀줳햋삏 샻먗  먗 뫷 볓 핷졯켗 몸핯 쟉픻 ��뺓 졓�핓 ힻ퓋픿 

쨖팿 폨엄픿 먗쨗밫 탗햌샟. ( 믳  핯 셏 � 헿�핓 핷쭻핳 몸풫) 

퍛햋핷 ��픿 탟�삏 햀줳햋삏 퍛햋핷 �� 믳왗킟 핓 폨엄픿 핯뫛, 

쟜픻 핷폋 �켛픿 샟졫, 셏 � 핷픿 샯샴뫛, 몫뫷읷 멫싨졫, 셏 샟펌 

캼픿 쨫풫뫛햋 삏 폯쟘픿 쫯폧휇픷왗텣 뫛밄햀줳햋 샣몿왗 핯쇔몇 숗샟. 

뫛밄햀줳햋 Advanced 

Beginner 

퍛햋핷 �� 탟�폋켗 뫛밄햀줳햋삏 퍛햋핷 �� 믳왗킟  폨엄픿 탟줯폋 

헼풤 몸핯 햃샟. 핯 샣몿폋켗삏 몸핯 쟉픻 ��뺓 졓�핓 �쾇핓 

ힻ퓋픷왗 맿샣 밫쪐픿 켘뫛 헼풤 퀓 햃픷졫, 셏 쫰햜 폀줯읷 

퀓밫 퓿 ퟘ픿 핯웣펯 옠 퀓 햃샟. 

뫛밄햀줳햋삏 쫰햜 핯킃읷 퍀 퀓삏 햃몛ힻ쟇 핷쨓헼픷왗 몫 삠옠픻 

혗헼핷 멾핯샟. 핯 샣몿폋켗 퍛햋핷 ��픿 탟�삏 캧얇픻 샻먗 혐 

캼폋켗 펯쎟 �졯핯 맻햠 휌풏ힻ 샣삏 셫 펯옟풻픿 몥픿 멾핯샟. 

https://en.wikipedia.org/wiki/Dreyfus_model_of_skill_acquisition
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탟줯햋 Practitioner 탟줯햋삏 퍛햋핷 �� 믳왗킟 핓 좣싛 �졯폋켗 탟줯 ힻ탘픿 쫯폧훿 퀓 

햃샟. 퍛햋핷 �� 탟줯햋삏 졯짻 ힻ솿 폁핯솿 폀줯폋 헼풤 샟펌 

몫�픿 쭿켘뫛 �쪿 퀓 햃픷졫, 쫰햜 핯킃읷 샟웣멫뺓 캼�삏 

풫켛퀗퓿읷 몫삏 셫 풏 몿 퀓잸 킟�픿 먑�뫛 햃펯퍷 샟. 핯 

샣몿폋켗 탟줯햋삏 쨓쫰 맻삠 혃�읷 풤폧 쨖팿싟핷 퀓 햃픿 쟇 

몫뫷읷 쟇싟펯뺯뫛 햠밫 좤읷 몿 퀓 햃펯퍷 샟. 

퍃뺯햋 Guide 퍃뺯햋 샣몿폋 햃삏 캧얇픻 퍛햋핷 �� 믳왗킟 폋 샻 뱅픻 ힻ탘픿 먑�뫛 

햃샟. 핯싟픻 퍛햋핷/잫 췋쟇 팿샃앷 믳 쨑핓 밫홯 ힻ탘 �몿뱇ힻ �쇔퓋폧 

�� 몫�픿 쟇싟졫, 쟟풫 쫰햜멫뺓 퐃푳헼핳 캼픿 혗푳뫛삏 혐 

캼폋 쟙몇 홫혐 퀓 햃뫛 샟읳 핯핓 폀줯읷 뫷헼픷왗 퍃뺯 퀓 햃샟. 

퍛햋핷 �� 퍃뺯햋삏 샻먗 훷펯ힿ 캼폋켗 �퍷  �켛핓 쇔픿 

ힼ뫻헼픷왗 맻삛뫛, ힻ�픿 펳혗 펯쎶몇 헼풤퍷 삏ힻ 핯 퀓 햃샟. 

�ힿ햋 Catalyst �ힿ햋삏 퍛햋핷 믳왗킟 폋 샻 뱅픻 퍏줰헼 핯맻 햃샟. 핯 캧얇픻 

훻픿 퀓혐멫뺓 쪻몸 퀓 햃뫛, 찿혐캼헼핳 캼폋 샻� 썇 컃왨뫛 

탛헼핳 쨤탘픿 먗쨗 퀓 햃샟. �ힿ햋삏 ퟃ핯 뾍픻 몫뫷읷 쟇싟뫛, 줯폂핯 

맻삠ힻ폋 샻 찿헿픿 먗쨗 퀓 햃샟. 
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폨엄 폼폨 
퍛햋핷 �� 헿줳맻왗켗 풫잧삏 햋밫 뫻잧앷삏 탧쭻� 탗햌켗 8 맻ힻ 폨엄 폼폨 맼맼픿 

풤폧 �� 쨤탘픿 먗켛샟. 핯엧 폨엄 폼폨 휌 펯삋 뺓솿 샣쇀픷왗 홯햧ힻ 퍅픷졫, 

좣쉋 밯짻몇 풻ힼ폧퍷 샟삏 혋폋 픛핓퍷 샟. 쐋 킰픻 ힻ쾈헼핯뫛 빅핿 폁핯 

핯웣펯혳퍷 샟. 폨엄 쨗헿 샣몿삏 5 샣몿폋 쮃뫷ힻ쟇 맻삠 킰폋삏 캼켛핯 폁샟. 

“뺓삏 팿줯 멾솿 좣읳샟삏 캧탟쟇 퍇뫛 햃샟. 줯펳맻읷 쨫퓛샟뫛 컘맼 썇쟃샟 믳엫 컘맼픿 
쩿잧졯 몿쾈 쨫풳 퀓 햃샟.” 쾇�앷�킟 

 

픟잧쭻� 탗햌샟 

퍛햋핷 �� 탟�맻맻 탧 킟�픿 풤 썇 픟잧맻 믳 탧핯샟. 픟잧삏 햋탛핓 먗핳헼 켬햠, 

뫛먘핓 핯핰, ힼ폀핓 ힿ혐켬폋 휌풏샟. 퍛햋핷 ��핓 픟잧헼 혌믷픻 샟핇뫷 먔픻 ��맻 

밫쨓핯 숗샟. 

l 퍛햋핷 펷앷핯펳킟: 퍛햋핷 �� 픟잧 쇔 먐옴 

https://www.agilealliance.org/agilecoachingethics/ 

l 뭨혗��폫쟴(ICF): 픟잧 먐옴 

https://coachingfederation.org/ethics/code-of-ethics 

l 뭨혗탟잧�핯�(IAF): 픟잧 먐옴 

https://www.iaf-world.org/site/pages/statement-values-code-ethics 

햋밫 뫻잧퐻 픟잧삏 켗왗 쟙줷옟 햃픷졫, 햋밫 뫻잧 폨엄핯 뾍팿ퟃ퀓왘 픟잧 쇔 먐옴픿 

훻퀓삏 삠옠, 펳혗 퓿쨓삏ힻ 핯삏 삠옠, 믳 읷 숓쇇잯 퀓 햃삏 삠옠핯 뾍팿ퟃ 

멾핯샟. 

  

https://www.agilealliance.org/agilecoachingethics/
https://coachingfederation.org/ethics/code-of-ethics
https://www.iaf-world.org/site/pages/statement-values-code-ethics
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햋밫 뫻잧 SELF MASTERY 

햋밫 뫻잧읷 탟�샟삏 멾픻 켬�뫛 킰뫛 햋탛핓 퍃뽐픿 쇇쫿픷왗텣 킟킟왗폋몇 

햋삏 멾핯샟. 햋밫 뫻잧삏 햋밫퐻 �핳뫷핓 먋켬 ힻ삠 뫻몿폋켗 탗햌숗샟. ��삏 먋켬 

ힻ삠핯 뫻몿 ힻ삠, 캧 ힻ삠, 믳잧뫛 햋탛뫷 캼햌풤삏 탗킟�폋 펯쎶몇 솿풻핯 숓삏ힻ 

퍇뫛 햃샟. 

햋밫 뫻잧핓 탧픻 샟읳 좣싛 퍛햋핷 �� 믳왗킟  폨엄픿 뫷헼픷왗 풤 퀓 햃삏 

쨗픿 쟃옣삏 멾핯샟. 햋밫 뫻잧 퀓훻핯 샟읳 폨엄핓 햛햧옠폋 폼픿 짳�샟. 햋밫 뫻잧읷 

햓 옟졯 쨓싗탗 샟핇폋 ퟌ휌퍷 샟. 

 

먋켬 ힻ삠 EMOTIONAL INTELLIGENCE 

먋켬 ힻ삠픿 뾍핯졯 혐탛 멯먐핯 먗켛숓뫛, 폀줯 켬뫷맻 뾍팿ힻ졫, 잧셏탨 킟�핯 셏풬 

캼숗샟. 

l 햋밫 핳탘 Self-Awareness ‒ 햋탛픿 퍇뫛 햋탛핓 폼옠픿 팿삏 멾핯샟. 햋밫 햋탛, 먗핳핓 

줳헼 탛뽋뫷 몧, 먐혋뫷 퍸혋, 킟�뫷 ힻ탘, 맻�뫻픿 믷쫳헼픷왗 핯퍷 샟. 

핯삏 펯쎟 캼폋켗앷솿 햋탛핯 펯쎟 폼픿 짳�삏ힻ 퍇밫 퓿 헿혗 홫멯핯샟. 

l 햋밫 �혗 Self-Regulation ‒ 햋탛핓 먋혐뫷 폋뼃ힻ 햠픿 핓탘헼픷왗 �혗 퀓 햃삏 

삠옠핯샟. 핯읷 � 햋탛픿 삏 쨤탘픿 켛�뫛, 풏 썇 퀗맿퀗맿 쪻졫, 

헼혃 몸몿읷 픛ힻ 퀓 햃샟. 

l 탗킟�폋 짳�삏 폼 Systems impact ‒ 햋탛핓 폼옠픿 핯뫛, 핓솿퐻 샟읳 폼픿 

짳�삏ힻ 샣졫, 퓋삏 폼옠픿 펶밫 퓿 햋탛픿 삏 쨤탘픿 픛폫몇 

쨏붻 퀓 햃삏 삠옠핯샟. 몸몿폋켗 쪒펯뺧픿 썇읷 핯뫛 뫻몿읷 쫰삏 킟�픿 

핰 퀓 햃샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

햋밫 핳탘 

l 햋탛뫷 �핳핓 밫칣, 킧, 쭿뽳, 쉋옟풻뫷 먔픻 훷풏 먋혐픿 퍀샟. 

l 캧얇폋몇삏 헻쟃샟핓 맻�뫻뫷 탛뽋 �몿맻 햃핇픿 핳탘샟. 

l 샟펌 몸뫷 컃왗풯 팿핯쌏펯폋 폯잫 쟃핇픿 먑삏 멾핯 펷쟃뺓 휌풏ힻ 

핯샟. 
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햋밫 �혗 

l 햋밫 �혗맻 휌풏 캼핯 햃핇픿 핯샟. 

탗킟�폋 짳�삏 폼 

l 탗킟�핓 먗뽋픿 핯샟. 먗핳픻 탗킟�핓 핷쭻핯졫 픻 셏 � 탗킟� 퍃폋 

홯햧샟. 

2 

뫛밄햀줳햋 

햋밫 핳탘 

l 쫯샟 짳줓 먋혐 캼�읷 셏 쟉핯 핳ힻ샟. 

l 햋탛핓 맻�뫻뫷 탛뽋픿 핳탘샟. 

l 햋탛핓 먗핳헼 먐혋뫷 몿읷 퍀샟. 

햋밫 �혗 

l 햋밫 �혗맻 핯웣펯ힻힻ 퍅삏 썇읷 핯뫛 햃핇픿 쫯폧훻샟. 

l 햋탛핓 먋혐뫷 쇔픿 �혗폧 혐 폼옠픿 펶픿 퀓 햃샟. 

l 셏 켬뫰헼핳 몫뫷왗 핯펯ퟃ 퀓 햃삏 좂 맻ힻ 햋밫 �혗 밫쪐픿 켟좀샟. 

탗킟�폋 짳�삏 폼 

l 홫ힼ 뭧홫 퍃폋 홯햧삏 핷쨓헼핳 탗킟�픿 핯샟. 

l 탗킟�핯 캼햌풤 썇 핷펯뺛 퀓 햃삏 밈혐헼 폼뫷 쭻혐헼 폼픿 

퍀샟. 

l 탗킟�핯 혐옧숓ힻ 퍅퍓픿 썇읷 핳ힻ뫛, 핯읷 몫옟졯 탗킟�폋 솿풻핯 

풏 퀓 햃핇픿 핯샟. 

3 

탟줯햋 

햋밫 핳탘 

l 햋탛핓 먋혐 캼�읷 핳ힻ뫛 핯읿픿 쮔핳샟. 

l 햋탛폋몇 캧맼 ힻ샻맻 햃핇픿 핳ힻ뫛 핯읷 퍀밫 탗햌샟. 

l 햋탛핓 맻�뫻뫷 탛뽋픿 샻쭻쭿 퍀샟. 

햋밫 �혗 

l 샻쭻쭿핓 캼폋켗 햋탛핓 쨓핌픿 켛�샟. 

l 썇왗삏 햋탛핓 먋혐 캼�읷 폋뼃ힻ 햠폋 쟙� 퀓 햃샟. 

l 쫰햜 탗뺓잧퐟폋 샻찿폧 짳잧 몿픿 퀓잸샟. 

탗킟�폋 짳�삏 폼 

l 탗킟�핓 맻�, 믳잧뫛 햋탛핓 맻�뫻핯 탗킟�폋 짳�삏 폼픿 핯샟. 

l 샣핷 탗킟� 뺯핓 쫰햜 핯킃읷 핳ힻ뫛, 믳 휌 핷쭻읷 몫밫 퓿 

뽳옠샟. 

l 탗킟� 뺯 탗킟�(퐃: 쭻켗 뺯 )핓 폼픿 핳ힻ뫛, 핯읷 멯먐몇 

핷�탗�밫 퓿 뽳옠 퀓 햃샟. 
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4 

퍃뺯햋 

햋밫 핳탘 

l 햋탛핯 먋혐헼픷왗 쨓핌삏 썇읷 핯뫛 퐃캼샟. 

l 햋탛핓 뫛픛 맻� �몿읷 핯뫛, 믳폋 쌫앷 캯 멾핳ힻ 팿샇ힻ맻 

켛�핯앷삏 혋픿 핳탘샟. 

l 햋탛핓 몸뫷 캧헼 캼햌풤픿 � 킰픿 맻샟. 

햋밫 �혗 

l 헼혃 몸풫 핓탘헼핳 쨤쪐픷왗 햋탛핓 먋혐뫷 폋뼃ힻ 햠픿 �혗샟. 

l 햋탛픿 삏 쨤탘픿 켛�뫛, 풏 썇 퀗맿퀗맿 쪻탗�졫, 헼혃 

몸몿읷 픛ힻ샟. 

l 빅핿폁삏 햋밫 �혗맻 혐탛 멯먐폋 폼픿 짳� 퀓 햃핇픿 핯뫛, 핯읷 

퐿삏 셫 솿풻핯 숓삏 헿얰픿 켳풯샟. 

탗킟�폋 짳�삏 폼 

l 탗킟�픿 ힼ뫻헼픷왗 맻뫛, 훷펯ힿ 캼폋켗 � 퀓 햃삏 �켛핓 쇔핯 

줯폂핳ힻ 퍀샟. 

l 햋탛핓 핓솿퐻 폼핓 �핯읷 좀 핯뫛, 펳혗 믳 �핯맻 컘밫삏ힻ 

퍀샟. 

5 

�ힿ햋 

햋밫 핳탘 

l 펯쎟 퀗맿폋솿 햋탛뫷 햋탛핓 먋혐 캼�읷 뱅핯 핯샟. 

l 햋탛핓 맻�뫻퐻 탛뽋폋 쌫앷 캯 멾핳ힻ 팿샇ힻ읷 핓솿헼픷왗 켛�샟. 

햋밫 �혗 

l 햋탛핓 먋혐 캼�읷 핓ힻ폋 쌫앷 쨏붷샟. 

l 펯쎟 캼폋켗솿 펯쎶몇 쨓핌ힻ 켛�샟. 

탗킟�폋 짳�삏 폼 

l 샟펌 잧셏탨 쨤탘픿 핯뫛, 퀗맿헼픷왗 헼혃 킟�킟읷 켛�샟. 

l 탗킟�뫷 옠폧 탗킟�핯 쨗헿 퀓 햃솿왘 쇐삏샟. 

 

믛 BALANCE 

햋탛픿 퓿 탗맿픿 먑뫛, 믛픿 �뭧졫, 캱핓 좣싛 쭻쭿픿 멯먐몇 �삏 쨤쪐픿 

쨫풯샟. 쐋 믛핯 뱣홇픿 썇 핯읷 핳탘뫛 풏 썇 믛픿 숓쇇잯 퀓 햃삏 삠옠솿 

휌풏샟. 믛픻 탛�헼, 혐탛헼, 폼헼 퍃뽐폋 샻 핯읷 샟. 쐋 핷뫷 폧맻핓 

뭋�혋, 믳잧뫛 햋탛핓 캱픿 ힻힻ훷삏 뭧홫, �즟샃, 뫻탧캧읷 �풫삏 멾솿 샟. 

폨엄 샣몿 혐핓: 
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샣몿 켬� 

1 

햀줳햋 

l 햋탛핓 캱폋켗 폋뼃ힻ퐻 훷핓맻 풏 샟펌 �졯픿 핳ힻ샟. 

l 썇왗삏 믛픿 핾픿 퀓 햃ힻ쟇 믛픿 핯웣삏 쨤쪐픿 좣읷 퀓솿 햃핇픿 

핯샟. 

l 줳혗맻 햃삏 쇔뫷 멯먐 쇔핓 �핯읷 핯샟. 

2 

뫛밄햀줳햋 

l 멯먐 몸몿읷 쟇싛샟. 

l 먗핳헼핯뫛 ힻힻ헼핳 �짻 뭧홫읷 뭧�샟. 

l 햋탛핓 혐탛 멯먐폋켗 믛핓 휌풏켬픿 핳ힻ샟. 

3 

탟줯햋 

l 핷뫷 폧맻핓 뭋�혋뫷 믳 캧핯읷 퐟맻삏 쨤쪐픿 핯샟. 

l 믛픿 핾폃픿 썇읷 챛읯몇 핳ힻ뫛 믛픿 숓�삏샟. 

l 헿줳맻 쐋삏 홫ힼ 쨊 먗핳 ힻ퓋 심 뼎픻 ힻ퓋 탗킟�픿 뭧�샟. 

l 몸몿읷 쪒펯뺧픿 썇읷 핯뫛, 캼샻쨤뫷 볓 쫰 퀓 햃샟. 

4 

퍃뺯햋 

l 핷, 폧맻, 맻홬뫷 �즟샃, 탛� 멯먐, 혐탛 쐋삏 먋혐 뽳쇔 심 캱핓 좣싛 

폼폨폋켗 핷뫻켬 햃몇 믛픿 픛ힻ샟. 

l 믛픿 핾폃픿 썇읷 힄탗 핳ힻ뫛 킟킟왗 쐋삏 ힻ퓋 탗킟�핓 솿풻픷왗 

쫰 퀓 햃샟. 

l 좣싛 ힼ폀 픟잧 ힻ�폋 쌫앷 폀줯 쨊 먗핳헼 몸몿읷 헼혃몇 픛ힻ샟. 

5 

�ힿ햋 

l 샟읳 핯싟핯 믛핓 휌풏켬픿 뫛옟솿왘 뮇햠샟. 

l 햋탛뫷 �핳핓 캱폋 믛픿 혗뫰삏 셫 솿풻핯 숓삏 솿뭧뺓 밫쪐픿 쟇싛샟. 

 

먗핳 쪻 PERSONAL TRANSFORMATION 

킟킟왗 젷헻 쪻픷왗텣 샟읳 핯싟핯 몸밫읷 쨏앷삏 쪻핓 좣셳핯 숗샟. 켬�뫛, 

�뭧뫛, 킰뫛, 킰 좣싛 멾픿 �픷왗텣 햋탛핓 먗핳헼 켬햠픿 맻� 햃몇 폧밫뫛 

햋샟. 쐋 쇔웇, 졓�, �� ힻ솿햋퐻 옠폧 햋탛핓 킟�뫷 헿줳켬픿 맻쾈샟. 

쪻핓 폧혐픻 몫� 빘뺓ힻ 퍅삏샟삏 멾픿 핯샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

l 컃왗풯 킟�픿 킰뫛 햋탛핓 폨엄픿 �풫삏 멾핯 솿풻핯 숛 퀓 햃핇픿 

핳ힻ샟. 

l 햋탛핓 켬햠 밫맻 펯쌏폋 햃삏ힻ 좀몇 핯샟. 
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2 

뫛밄햀줳햋 

l 햋탛핯 퓋삏 킟�핯뺓 삠옠픿 맻ힿ 샟읳 핯폋몇 쨫풯샟. 

l 뭋픜, 졓�잼, 켬� 심픿 � 먗핳핓 켬햠폋 햋샟. 

3 

탟줯햋 

l 먗핳 쪻삏 빘핯 폁삏 ힻ쾈헼핳 쇔핿픿 핳ힻ샟. 

l 졓�/��퐻 뭋읓샟. 

l 햋탛핓 켬햠 밫읷 핳탘샟. 

l 쪻삏 햋탛핓 ힻ탘 췋쟇 팿샃앷 햋탛핓 혐�켬폋솿 폼픿 짳�샟삏 혋픿 

핳탘샟. 

4 

퍃뺯햋 

l 햋탛핓 켬햠뫷 쪻읷 핷캼폋 혌좤샟. 

l 졓�잼뫷 ��픿 � 샟읳 핯싟핓 쪻 폧혐픿 쇐삏샟. 

5 

�ힿ햋 

l 햋탛핓 쪻 폧혐픿 쭿켘뫛, 믳 뺯풤픿 샟읳 핯싟뫷 뫰픛샟. 

l 햋탛핓 쪻 폧혐픿 � 샟읳 핯싟폋몇 폼픿 짳�샟. 

l 샟읳 핯싟핓 쪻 폧혐폋 솿풻핯 숓삏 탟�쪐픿 먗쨗샟. 
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퍛햋핷 쨊 잫 탟� AGILE AND LEAN PRACTITIONER 

퍛햋핷 쨊 잫 탟�맻삏 퍛햋핷 쨊 잫 옃핿퓇�퐻 퓋�픿 뱅핯 핯뫛 햃샟. 폧밫폋삏 

탟�쪐, 믷쫳 퓋�, 맻�(쟃핳싗콆)읷 샟. 퍛햋핷 잧셏맻 숓밫 퓿켗삏 ힻ탘뫷 

쟃핳싗콆쟇픷왗삏 �쭿ힻ 퍅샟. 핯엧 ힻ탘뫷 쟃핳싗콆픿 탟혗 뫷 홫ힼ폋 헼풤폧 

탟�쪐픿 믷쫳 퓋� 쨊 맻�퐻 핷�솿왘 탛뫛, 홫ힼ핯 뫛먘폋몇 ힻ쾈헼핯뫛 빅핿 폁핯 

픛ힻ 맻삠 맻�읷 혗뫰솿왘 쇐삏 멾픿 좤왗 믳 탟�쪐픿 헼혃 헼풤 퀓솿 햃펯퍷 

샟. 

퍛햋핷픻 퓋얓 퍛햋핷 쾇퓣펯 먗쨗 켛펳 Manifesto for Agile Software Development 핓 핷픷왗 쟇싟펯ힿ 

멾핯졫, 4 맻ힻ 맻�퐻 12 맻ힻ 퓋�픷왗 혐핓숓펯 햃샟. 퍛햋핷핯앷삏 먗뽋픻 믳 켛펳픿 

�퓏폧 쾇퓣펯읷 뼓펯 팧 샟펌 홫ힼ 캼폋 펯풳잯 퀓 햃솿왘 쨗헿푏샟. 믳엷폋솿 

쮃뭧뫛 퍛햋핷픻 폧헿 켛펳폋켗 좀탗 탧 �픿 믳샻왗 픛ힻ뫛 햃샟. 

잫픻 잫 혗홫퐻 잫 혗 먗쨗폋켗 픛얓 멾핯ힻ쟇, 핯 잫핯앷삏 샣펯삏 샟펌 캼폋 

풤숓펯 푏샟. 퍛햋핷 쨊 잫핓 먗뽋뫷 핷�삏 쟉픻 팿핯쌏펯삏 맻� 혗뫰픿 퓿 샟펌 

�탛 옃핿퓇�, 졏쾇싗, 탟�쪐폋켗 �팿쫷 퀓 햃샟. 

 

퍛햋핷 쨊 잫 쟃핳싗콆 AGILE AND LEAN MINDSET 

퍛햋핷 쨊 잫 탟�맻맻 숓옟졯 믳 맻�퐻 퓋�픿 뱅핯 핯삏 멾쭻� 탗햌퍷 샟. 핯읷 

� 옃핿퓇�, 졏쾇싗, 탟�쪐픿 핓솿샻왗 헼풤뫛, 믳엫 샟핇 몸 힘멫읷 탟픷왗텣 

빅핿 폁핯 쪻삏 켳캼폋 샻핌 퀓 햃샟. 밫쫳 엧샟핿폋 �탟졯 먗핳, , 홫ힼ핯 

킟킟왗읷 뫻잧삏 훷�왗켗 켬햠뫛 켬뫰 퀓 햃삏 뫰픛 탗킟�픿 쟇싟 퀓 햃샟. 핯읷 � 

뫛먘폋몇 ힻ쾈 맻삠 맻�읷 빅핿 폁핯 혗뫰 퀓 햃샟. 

퍛햋핷 쨊 잫핓 맻�퐻 퓋�픻 쫰햜멫뺓 뺗 캼픿 몫뫛햋  썇, 탧ힻ펯 

쇃킟엧풯 캼폋켗 쫰햜 캼픷왗 뺓팿맻옟뫛  썇 풫잧핓 캧뫛퐻 쇔픿 핯빇펯 훻샟. 

퍛햋핷 쨊 잫핓 밫쨓픻 퍛햋핷 쾇퓣펯 먗쨗 켛펳, 잫 혗홫(솿풏� 컘캫 탗킟� ), 잫 

혗 먗쨗, 믳 쨑핓 찿킲 20 켳밫 쨓핓 탟�쪐뫷 먗뽋폋켗 �픿 퀓 햃샟. (뭧�헼핳 햋웇삏 

�뫛 햋웇읷 �홫샟.) 

핯옂몇 퀓쟉픻 맻�퐻 퓋�픻 �몇 샟핇폋 뺓폯숗 켳 맻ힻ 쪏훷왗 쭿읓 퀓 햃샟. 
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l 뫛먘 쟇홬  

샟핇픻 좂 맻ힻ 퐃탗핯샟: 

n 옠픿 � 혐밫헼픷왗 탟ퟃ헼핳 맻�읷 혗뫰픷왗텣 뫛먘픿 쟇홬탗�샟. 

n 뫛먘핓 풏뭧폋 쟙몇 홫혐 퀓 햃삏 혗픿 먗쨗샟. 

n 뫛먘핓 캱픿 먗켛삏 ퟃ핯 뾍픻 혗픿 혗뫰샟. 

l 옠헼 캼햌풤  

샟핇픻 좂 맻ힻ 퐃탗핯샟: 

n 캧얇싟핯 킟킟왗 뫻잧삏 쾇믗좣 폋켗 볓 핷 퀓 햃솿왘 탛욫뫛 

ힻ퓋샟. 

n 맻� 혗뫰폋 뫻옣숗 좣싛 핯싟핯 쟟핷 볓 핷샟. 

n 캼 홯휌, 먗쨤켬, �핿먋핓 몸픿 홫켬샟. 

l ힻ쾈헼 먗켛  

샟핇픻 좂 맻ힻ 퐃탗핯샟: 

n 폀줯 쨤탘픿 ힻ쾈헼픷왗 먗켛샟. 

n 뺨찿읷 혗멫폧 홫ힼ핓 읿픿 �헼샟. 

n ힻ쾈헼핳 킰픿 � 켬햠 퀓 햃솿왘 켗왗읷 햋믴샟. 

핯옂몇 묌쪏퓿 쪏훷삏 옃핿퓇� 쨊 탟�쪐폋 혌믷 썇 헿쨓헼핳 퍛햋핷 쨊 잫 쟃핳싗콆픿 

펯쎶몇 풤 퀓 햃삏ힻ 핯삏 셫 솿풻핯 숗샟. 켬뫰헼핳 퍛햋핷 잧셏맻 숓옟졯 핯 좣싛 

쪏훷핓 맻�읷 믛 햃몇 먑�퍷 샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

l 퍛햋핷 켛펳뫷 믳 퓋�픿 켟좀샟. 

l 잫 캧뫛퐻 믳 밫퓋픿 핳탘샟. 

l  맻ힻ 핯캼핓 탟 옃핿퓇�핓 탧 맻�퐻 퓋�픿 켟좀샟. 

2 

뫛밄햀줳햋 

l 햋탛핓 쇔핯 퍛햋핷 퓋�뫷 펯쎶몇 폫뫻숓삏ힻ 켟좀샟. 

l 퍛햋핷 켛펳핓 맻�퐻 퓋�핯 햋탛핓  폀줯 쨤탘폋 펯쎶몇 쨓폼숓뫛 햃삏ힻ 

켟좀샟. 

l 펯쎟 핓캧 몫혐핯 퍛햋핷 퓋�픿 헼풤삏 셫 솿풻핯 숓멫뺓 쨤맻 숓삏ힻ 

핳ힻ샟. 

l 잫 캧뫛핓 탧 먗뽋뫷 핯읷 헼풤 퀓 햃삏 쨤쪐픿 켟좀샟. 

l 잫 퓋�뫷 퍛햋핷 쨤탘픿 켗왗 폫뫻 ퟎ삏샟. 
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l  맻ힻ 핯캼핓 탟 옃핿퓇�핓 퓋�핯 퍛햋핷 쨊 잫핓 맻�퐻 퓋�뫷 

펯쎶몇 쭻삏ힻ폋 샻 ힻ탘픿 쫯폧훻샟. 

3 

탟줯햋 

l 햋탛핯 몸헼 쟃핳싗콆픿 헼풤 캧옻 쉋 맻ힻ핓 �핯읷 켗왗 찿뭋샟. 

l 켳 맻ힻ 핯캼핓 잫 퓋�픿 헼풤뫛, 믳 퓋�픿 훷펯ힿ 캼폋 쟙몇 홫혐졫, 

믳멾핯 뫛먘폋몇 훷삏 ힻ쾈헼핳 햠혋픿 켟좀샟. 

l 잫 컘캫/왗켳킟퐻 잫 캧뫛핓 �핯읷 핯샟. 

l 퍛햋핷 쨊 잫 쟃핳싗콆폋 샻 햋탛핓 켬�읷 쭿켘뫛, 펯쎶몇 먗켛 퀓 

햃픿ힻ 퍀샟. 

l 퍛햋핷 쨊 잫 쟃핳싗콆픿 햋탛핓 폀줯폋 헼믴헼픷왗 헼풤 캧옻읷 쉋 맻ힻ 

핯캼 켟좀샟. 

l 퍛햋핷 쨊 잫 퓋�핯 햋탛핓 뫷 홫ힼ핯 ힻ쾈 맻삠 맻�읷 빅핿 폁핯 

혗뫰삏 셫 펯쎶몇 솿풻핯 숓삏ힻ읷 좀뫛 맿샣몇 켟좀샟. 

4 

퍃뺯햋 

l 햠퍛줷픿 몫 퀓 햃삏 좀쨬 샰핯 폁삏 캼폋켗,  쐋삏 홫ힼ핯 

맻삠 몫�픿 켛� 퀓 햃솿왘 퍛햋핷 쨊 잫 쟃핳싗콆픿 풤퍷 셓 

햋탛핓 몸픿 켟좀샟. 

l  쨊 홫ힼ 퀓훻폋켗 솿햀 탟�쪐픿 맻뫛, 믳 탟�쪐핯 ힻ쾈 맻삠 

맻�읷 빅핿 폁핯 혗뫰삏 셫 펯쎶몇 솿풻핯 숓폃삏ힻ 쐋삏 솿풻핯 숓ힻ 

좶삏ힻ 쭿켘샟. 

l 퍛햋핷 �즟샃폋 햋탛, 샟읳 ��, 탟�맻싟핯 켬햠 퀓 햃삏 쨤쪐픿 쉋 

맻ힻ 핯캼 헼풤샟. 

l 켳 맻ힻ 핯캼핓 잫 퓋�픿 헼풤뫛, 믳 퓋�픿 훷펯ힿ 캼폋 쟙몇 홫혐졫, 

믳멾핯 뫛먘폋몇 훷삏 ힻ쾈헼핳 햠혋픿 켟좀샟. 

5 

�ힿ햋 

l ힻ쾈 맻삠 맻�핓 빅핿 폁삏 혗뫰뫷 뫻옣숗 컃왗풯 퓋�픿 맻뫛, 

핯엧 퓋�핯 햧 뫿헼핳 퍛햋핷 쨊 잫 맻�퐻 퓋�폋 펯쎶몇 쭻삏ힻ 

쐋삏 쭻ힻ 퍅삏ힻ읷 맻샟. 

l �즟샃폋 퍛햋핷 쨊 잫핓 혐탛뫷 쟃핳싗콆뫷 뫻옣숗 컃왗풯 캧캼픿 쟇싟뫛 

밫폧샟. 

l 퍛햋핷 쨊 잫 뫻옣 훷혗폋 샻 �엫킟 쨊 밫� �즟샃 핯쪟폋켗 

폫캧왗 쇔샟. 

l 퍛햋핷 쨊 잫 �즟샃퐻 믳 쨑핓 쭿퍷폋켗 잧셏왗 핳혐 쨖삏샟. 

 

옃핿퓇� 쨊 탟�쪐 FRAMEWORKS AND PRACTICES 
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퍛햋핷 쨊 잫 탟�맻맻 숓옟졯 뫷 셏 뼎픻 홫ힼ핯 ힻ쾈헼픷왗 맻�읷 혗뫰 퀓 햃몇 

훷삏 퀓쟉픻 옃핿퓇�, 졏쾇싗, 탟�쪐픿 뱅핯 핯퍷 샟. 핯엧 옃핿퓇� 쨊 

탟�쪐픿 풤졯 쇔핓 쪻왗 핯펯ힻ뫛 몫뭨 쟃핳싗콆뫷 줳핓 쪻왗 핯펯ힻ삏 멯먐 

킰뫻픿 쟇싟 퀓 햃샟. 핯엧 쪻삏 먗핳, , 홫ힼ, 셏 뺓팿맻 켳캼폋 솿풻핯 숗샟. 

l 옃핿퓇�, 졏쾇싗, 혌믷쪐 ‒  쨊/쐋삏 홫ힼ핯 퍛햋핷 쨤탘픿 킰뫛 ힻ쾈헼픷왗 

탟ퟃ헼핳 맻�읷 혗뫰 퀓 햃삏 �쾇핓 몸몿읷 혗뫰샟. 샟핇픻 먗핳, , 홫ힼ뫷 

볓 풤 퀓 햃삏 옃핿퓇� 쨊 졏쾇싗 좤왘핓 퐃탗핯샟. 

�뫛: 핯 좤왘픻 �횀 쩿헿핯 팿샃졫, 몸핯 턎폧맻졯켗 샟읳 쟉픻 쨤쪐픿 탟쫯뫛 

셏 뺓팿맻 퍛햋핷 쨊 잫 푳쭻핓 쨤탘솿 헼풤 퀓솿 햃샟. 

n 킟�엷 Scrum, �쨓 Kanban, 밫삠 훷솿 먗쨗 FDD, Feature Driven Development, 셫찇퐰킟 DevOps, 

핰킟잷 왗믳얓쨈 XP, eXtreme Programming, 잫 킟�폀 Lean Start-up, 잫 혗 먗쨗 Lean 

Product Development, 혗퍸 핯왛 ToC, Theory of Constraints, 탗킟� 캧뫛 Systems Thinking, 쫰햜켬 

캧뫛 Complexity Thinking 삏 탟픿 퓿 탧 옃핿퓇�읷 혗뫰샟. 

n 옃킟 LeSS, Large-Scale Scrum, 뼠켗킟 Nexus, 켳핯 SAFe, Scaled Agile Framework, 

킟�엷퍮킟�핷 Scrum@Scale 픻 좂 맻ힻ 햠 옃핿퓇�핓 퐃탗핯샟. 

n 앷�앷탗 Holacracy, 젳뽳�앷탗 Humanocracy, 쾇탗퐟�앷탗 3.0 Sociocracy 3.0 심핓 

쨤탘픻 먗핳, , 홫ힼ픿 �폧탗�켗 홫ힼ핯 샟펌뫛 풤옠 햃삏 옠헼 몸픿 

쟇싗삏 셫 솿풻핯 숓삏 �픿 탟 퀓 햃삏 캧헼 뭧홫핯샟. 

n 찿힃샃킟 좣셳 �쩿킟 Business Model Canvas, 맻� 혗퍃 �쩿킟 Value Proposition Canvas, 잫 

�쩿킟 Lean Canvas, 왗 킟잷™ �쩿킟 Profit Streams™ Canvas 삏 헿�왛헼 몫�픿 

쟇싟밫 퓿 탗킟� 좣셳잼 옃핿퓇�핓 퐃탗핯샟. 

n 핯뽳쪛핯콓 몇핿 Innovation Games 뫷 몇핿킟�쨈 Gamestorming 픻 믳웴핯 좀몇 샟핇 

핓캧 몫혐픷왗 뺓팿먃 퀓 햃솿왘 훷삏 핓캧 몫혐 옃핿퓇�핓 퐃탗핯샟. 

l 탟�쪐 ‒ 옃핿퓇� 쨊 졏쾇싗핓 풤픿 캼탗�삏 밫쪐뫷 솿뭧읷 혗뫰샟. 

퍛햋핷 쨊 잫 폀줯 쨤탘픿 ힻ퓋삏 퀓쟉픻 탟�쪐핯 햃샟. 캼뫷  켬퀔솿폋 쌫앷 

캧풤삏 탟�쪐픻 탗맿핯 읯졯켗 샧앷ퟃ 멾핯샟. 샟핇픻 샻헼핳 탟�쪐핓 

퐃탗핯샟. 

n 쨬왗믳, 캧풤햋 킟�잧 User Story, 핿 쟰 Impact Mapping, 뫰먋 ힻ솿 Empathy Mapping, 혗 

찿헿 컘켬, 폀 왗싗쟰 Collaborative Roadmapping 

n �혐, 퍛햋핷 쨊 잫 ힻ, 혐쫯 쨤폯밫 Information radiators 

n 맻� 읿 ힻ솿 Value stream mapping, 핳뫷 뫻몿 웣 샟핯펯믳얣 Causal Loop Diagrams 
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n �핯혛 Kaizen 핯쪟, 샻믗좣 뫛 

n �킟 훷솿 먗쨗 TDD, Test-Driven Development, ퟘ 햌폀 Pairing, 잧�잼 Refactoring, 햋쇔 

n 탟� 뫰쇔� CoP, Communities of Practice, 킰 솿햠 Learning Dojo’s 

풫잧폋몇 훷펯ힿ 뫷혗삏 컃왗풯 탟�쪐픿 쨗몧뫛 �홫폧 핯읷 햧짳햃몇 탟삏 멾핯샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

옃핿퓇�/졏쾇싗 쨊 혌믷쪐 

l  맻ힻ 핯캼핓 퍛햋핷 쨤탘, 믳잧뫛 믳 쨤탘핯 퍛햋핷 켛펳뫷 펯쎶몇 

폫뫻숓삏ힻ 켟좀샟. 

l 퍛햋핷핓 폨캧헼 쨗헿픿 맿얰 켟좀샟. 

탟�쪐 

l 퍛햋핷 폋켗  풤삏 퍛햋핷 탟�쪐픿 켳 맻ힻ 핯캼 켟좀샟. 

l 먗쪿 퍛햋핷 폋 솿풻핯 숓삏 잫 탟�쪐픿 쉋 맻ힻ 뺓폯샟. 

2 

뫛밄햀줳햋 

옃핿퓇�/졏쾇싗 쨊 혌믷쪐 

l 퍛햋핷 폀줯 쨤탘뫷 “샻퍃헼” 폀줯 쨤탘픿 뭧쪿 퀓 햃삏 ힻ탘뫷 킟�픿 

퍀샟. 

l  맻ힻ 퍛햋핷 쐋삏 잫 옃핿퓇�뺓 졏쾇싗읷 훷밫 헿�폋 멳� 좣싛 

풏쾇읷 풤폧 헼풤샟. 

l 잫/퍛햋핷 먗쨗 옃핿퓇�/졏쾇싗읷 켳 맻ힻ 핯캼 켗퀛뫛 믳 맻�읷 

켟좀샟. 

탟�쪐 

l 켳 맻ힻ 핯캼핓 탟�쪐핯 퍛햋핷 켛펳핓 맻� 쨊 퓋�뫷 펯쎶몇 쭻삏ힻ 

(쐋삏 쭻ힻ 퍅삏ힻ) 켟좀샟. 

l 퍛햋핷 탟�쪐핯 핓 햧 폀줯 쨤탘픿 펯쎶몇 먗켛 퀓 햃삏ힻ 쫯폧훻샟. 

l 햋탛핯 폋켗 풤삏 탟�쪐픿 ힻ쾈헼픷왗 먗켛픷왗텣 혗뫰 ퟃ픿 

뾍핯삏 셫 펯쎶몇 솿풻픿 훷폃삏ힻ 켟좀샟. 

3 

탟줯햋 

옃핿퓇�/졏쾇싗 

l 햋탛핯 픿 펯쎶몇 퍛햋핷 쐋삏 잫 옃핿퓇�왗 핯빇폃삏ힻ 쫯폧훻샟. 

l 폧엧 캼폋켗 옃핿퓇� 쐋삏 졏쾇싗읷 쉋 맻ힻ 핯캼 헼풤샟. 

l 샟펌 햠 옃핿퓇�핓 �핯혋픿 켟좀뫛, 믳멾핯 뫷맻 햃삏 캼뫷 

뫷맻 폁삏 캼픿 뭧쪿샟. 

탟�쪐 
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l 컃왗풯 퍛햋핷 쐋삏 잫 탟�쪐뫷 졏쾇싗읷 쭿켘뫛, 햧 풤 휌핳 

옃핿퓇�폋 펯쎶몇 헼풤 퀓 햃픿ힻ 쐋삏  퀓 폁픿ힻ 맻샟. 

l 켳 맻ힻ 핯캼핓 퍛햋핷 먗쨗 탟�쪐뫷 잫 탟�쪐픿 �샟. 

l  퀓훻픿 뼓펯 (퐃: 폧엧 픷왗핓 햠, 홫ힼ 켟몿 심) 퍛햋핷 쐋삏 잫 

탟�쪐픿 헼풤샟. 

4 

퍃뺯햋 

옃핿퓇�/졏쾇싗 

l 핯 햋탛폋몇 맻햠 헼 왗켳킟읷 맻 퀓 햃솿왘 쇐삏샟. 

l 뫛먘폋몇 킟�엷 샻탛 XP, 잫, 쐋삏 찿 퍛햋핷 쨤탘픿 헼풤앷뫛 홫펳 

탟혗 캼픿 맻샟. 믳 홫펳핓 믷멫읷 켟좀 퀓 햃샟. 

l 폧엧 맻ힻ 옃핿퓇�읷 헼풤 퀓 햃뫛, 샟펌 캼폋 쟙몇 홫혐 퀓 햃샟. 

탟�쪐 

l 홫ힼ핓 풏뭧읷 �홬탗�졯켗솿 퍛햋핷 쨊 잫핓 맻�퐻 퓋�뫷 홫읷 핯웫 퀓 

햃솿왘 샟펌 탟�쪐픿 맻뫛 쨗헿탗�샟. 

l 샟펌 탟�쪐픷왗 폧엧 탗킟� 헿쨓폋켗 탟뫷 킰픿 �ힿ샟. 

l 좀쨬 몫�핯 폁삏 햠퍛줷픿 몫밫 퓿  쐋삏 홫ힼ폋몇 솿풻핯 숓삏 

옃핿퓇�읷 켟몿샟. 

5 

�ힿ햋 

l 퍛햋핷/잫핓 맻�퐻 퓋�핓 혐탛픿 픛ힻ졯켗 ힻ쾈 맻삠 맻�읷 빅핿 폁핯 

혗뫰밫 퓿 컃왗풯 쨤탘픿 쟇싟뫛 뫰픛샟. 

l 컃왨몇 심햠 탟�쪐뫷 옃핿퓇�맻 홫ힼ핯 ힻ쾈 맻삠 맻�읷 혗뫰삏 

삠옠폋 펯쎶몇 밫폧 퀓 햃픿ힻ읷 맻뫛 퍇잫샟. 

l 퍛햋핷 쨊 잫 뫻옣 훷혗폋 샻 �엫킟 쨊 밫� �즟샃 핯쪟폋켗 

폫캧왗 쇔샟. 

l 퍛햋핷 쨊 잫 �즟샃퐻 믳 쨑핓 쭿퍷폋켗 잧셏왗 핳혐 쨖삏샟. 
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ힻ퓋 SERVING 

켗쪃 잧셏탨픻 탗샻읷 �퓏 먗뽋핯ힻ쟇 “켗쪃 잧셏탨 Servant Leadership”핯앷삏 픻 왗쩿 

K. 믳잫잧 Robert K. Greenleaf 맻 1970 뼿폋 �핇 �맿 폋켳핯 『켗쪃 잧셏탨 The Servant as 

Leader』폋켗 �핇 쟇싛 멾핯샟. 핯 폋켳핯폋켗 믳잫잧삏 핯옂몇 쟋샟. 

“켗쪃퐻 잧셏 휌폋켗 켗쪃읷 풫켛탗샟. … 젷헻 켧밫뫛 탱펯삏 쟃핇폋켗 
탗햌뫛, 믳엫 쟃핇픿 맻ힿ 슟폋퍷 핓탘헼핳 켛�픿 � 잧셏맻 숓뫛햋 삏 폯쟘픿 
먑몇 숗샟. 핯엫 캧얇픻 뮇퓿퐻 줷ퟃ픿 �뺯펯 잧셏맻 숓삏 멾픿 풫켛탗삏 캧얇뫷삏 
믷쫳헼픷왗 샟읯샟. … 핯�엷 잧셏읷 풫켛탗삏 캧얇뫷 켗쪃읷 풫켛탗삏 캧얇픻 
켗왗 펌믴샣폋 뾎폧 햃샟. 믳 캧핯폋삏 핯 쉋 맻ힻ맻 켙핳 줯 샟펌 핳맿 쫳켬핓 
좣킰핯 홯햧샟. 
켗쪃읷 풫켛탗삏 캧얇픻 샟읳 캧얇싟핓 �풫켛 풏뭧맻 �홬숓뫛 햃삏ힻ 핳삏 
퀗맿폋 쫯폧훷삏 쨫옟폋켗 폫 싗엧뺗샟. 탟혗왗 탟쫯밫삏 펯옰몛ힻ쟇 맻햠 
횆픻 탟픻 샟핇뫷 먔샟. 켧밻픿 쨖삏 캧얇싟핯 핳몤헼픷왗 켬햠삏맻? 켧밻픿 쨖삏 
쇔퍃 셏 멯먐ힻ뫛 셏 ힻ왗퓇ힻ뫛 셏 햋픛왗퓇ힻ뫛 셏 햋픣헼핯 숓뫛 킟킟왗 
켗쪃맻 숛 맻삠켬핯 뾍팿ힻ삏맻? 믳잧뫛 캧폋켗 맻햠 쾇푳숗 캧얇싟폋몇 펯쎟 
폼픿 짳�삏맻? 믳싟폋몇 솿풻핯 숓멫뺓, 헼펯솿 셏 핯캼 쮃핯핰픿 쨖ힻ삏 퍅퍓삏맻?” 

켗쪃 잧셏삏 훷왗 캧얇싟뫷 믳싟핯 쾈 �즟샃핓 켬햠뫷 퍃뽐폋 �혋픿 쟙�샟. 헿�헼핳 

잧셏탨픻 핷쨓헼픷왗 “앷짳싗 봨샻밫”폋 햃삏  캧얇핯 뮇옠픿 �헼뫛 캧ힻ쟇 켗쪃 

잧셏탨픻 샟읯샟. 켗쪃 잧셏삏 뮇옠픿 뺓뿿뫛 샟읳 핯핓 풏읷 풫켛탗졫, 캧얇싟핯 �샻 

뾍픻 켬뫷읷 뺯뫛 쨗헿 퀓 햃솿왘 쇐삏샟. 

퍛햋핷 ��폋켗삏 켗쪃 잧셏맻 숓삏 멾핯 탧 휌핓 탧핯샟. 

 

찿힃샃킟 ힻ퓋 SERVING THE BUSINESS 

찿힃샃킟읷 ힻ퓋샟삏 멾픻 샴 찿힃샃킟맻 폼퓋 ힻ쾈 맻삠 찿힃샃킟읷 ��삏 셫 

몿쾈 뫻탧픿 먑뫛 캫�줷쫯샟삏 몫뫷폋, 왗혘쫯샟삏 혗폋 ퟌ휌 퀓 햃솿왘 쇐삏 멾핯샟. 

뫛먘핓 풏뭧폋 ퟌ휌뫛 퍛햋핷/잫 탟�쪐픿 풤폧 킰뫷 맻� 혗뫰픿 맻쾈픷왗텣, 

뫛먘픿 쟇홬탗�뫛 맻�읷 혗뫰삏 몫뫷읷 쟇싟펯 찿힃샃킟맻 ힻ쾈 맻삠 퀓핰픿 샧켬솿왘 
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쇐삏샟. 핯싟픻 탟잧�핯콓, 뭋픜, 홫펳, ힻ퓋 삠옠픿 폧 샟펌 쨤쪐픷왗 찿힃샃킟읷 

ힻ퓋삏 ힻ탘뫷 킟�픿 먑�뫛 햃샟. 

l 뫛먘 핯 ‒ 뫛먘 홫캧 쨊 혗 쨗몧 

l 좤헼 쨊 헿얰 ‒ 탟풤헼핳 혗 헿얰, 혗 밫, 퐃�, 혗 몸혗켬 먗쨗 

l 뫷헼핳 혗 쨬왗믳 ‒ 맻� 햃삏 몫뫷읷 � 혗픿 먗켛삏 셫 줯폂핯 

풏ힻ폋 �혋픿 쟙� 혗 쨬왗믳읷 쟇싛샟. 퀓퍷  햌폀핓 맻�퐻 퀗켗읷 

좀몇 혐핓폧 먗뽋폋켗 탟폋 핯읯밫뱇ힻ 홫ힼ 헿쨓핓 핷뫻켬픿 쫯샟. 

l 찿힃샃킟 핯뫻몿햋 ힻ퓋 ‒ 혗 �핿햋 쨊 믳 쨑핓 찿힃샃킟 핯뫻몿햋핓 킰뫷 

켬햠픿 ힻ퓋샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

뫛먘 핯 

l 캼�삏 뫛먘(쐋삏 캧풤햋)핓 풏뭧폋 풫켛퀗퓿읷 쭻폧삏 밫쪐픿  맻ힻ 

핯캼 켟좀샟. 

l 혗 쨗몧핓 �졯픿 켳 맻ힻ 핯캼 켟좀뫛, 맼 �졯핯 켬뫰헼핳 혗 몫뫷폋 

펯쎶몇 밫폧삏ힻ 퍀샟. 

l 픿 뫛먘 쨊 캧풤햋퐻 ힼ혌 폫몫탗�밫 퓿 쨤탘픿 켳 맻ힻ 핯캼 뺓폯샟. 

좤헼 쨊 헿얰 

l 혗 찿헿픿 쟇싗삏 쨤탘픿 맿얰몇 켟좀샟. 

l 핯뫻몿햋퐻 ힿ 캼픿 쾇�밫 퓿 쨤탘픿 켳 맻ힻ 핯캼 뺓폯샟. 

l 몫뫷뫷 몫뫷줷 맿핓 뫻몿읷 켟좀샟. 

뫷헼핳 혗 쨬왗믳 

l 몫뫷읷 믴샻밫 퓿 폀줯읷 햌ힻ쟇 맻� 햃삏 홫맼픷왗 쭿삏 쨤쪐픿 

쉋 맻ힻ 핯캼 켟좀샟. 

l 좀 폀줯 몫뫷읷 펶밫 퓿 쨤쪐픿  맻ힻ 핯캼 켟좀샟. 

l 햓 뭧홫숗 혗 쨬왗믳핓 쾈켬픿 뼟 맻ힻ 핯캼 켟좀샟. 

찿힃샃킟 핯뫻몿햋 ힻ퓋 

l  켬뫰폋 솿풻핯 숓삏 핯뫻몿햋핓 쇔뫷 솿풻핯 숓ힻ 퍅삏 쇔픿 맼맼 

쉋 맻ힻ 핯캼 켟좀샟. 

2 

뫛밄햀줳햋 

뫛먘 핯 

l 뫛먘 쨊 캧풤햋읷 뫷 ힼ혌 폫몫픷왗텣 핓 킰픿 ힻ퓋삏 밫쪐픿  

맻ힻ 핯캼 탟�샟. 
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l 혗 폀줯맻 뫛먘, 핯뫻몿햋 쨊/쐋삏 홫ힼ폋몇 짳�삏 폼픿 캯쫳샟. 

l 멻� 쨊 홫혐픿 � 맻혐픿 멻힘삏 쉋 맻ힻ 핯캼핓 쨤탘픿 켗왗 찿뭋샟. 

좤헼 쨊 헿얰 

l 퍛햋핷 홫ힼ폋켗 혗 헿얰픿 펯쎶몇 풯폼뫛 쨗헿탗�삏ힻ폋 샻 탟혗 

캧옻읷 핯퍷밫샟. 

l 혗 헿얰, 혗 팿핯쌏펯, 밫삠 쨊/쐋삏 맻혐픿 탗맼뫛 쾇�삏 밫쪐픿 

 맻ힻ 핯캼 탟�샟. 

l 핯뫻몿햋, 혗 �핿햋,  맿핓 혗 찿헿 퀓잸(쐋삏 먗켛)픿 �ힿ샟. 

뫷헼핳 혗 쨬왗믳 

l 맻�읷 좣셳잼삏 밫쪐 쉋 맻ힻ 핯캼뫷 맻�읷 �혐삏 밫쪐 쉋 맻ힻ 

핯캼픿 헼풤샟. 

l 혗 �핿햋맻 퓋 폀줯 읿픿 쟇싟뫛, 샟맻퐟삏 폀줯 밫맿 쇔퍃 퐧쨏읳 

픛핓 �쭿 혗 쨬왗믳 좤핯 “훻찿”숓펯 햃삏ힻ 쫯햠삏 셫 솿풻핯 

숓삏 밫쪐픿  맻ힻ 핯캼 헼풤샟. 

l 혗 찿헿픿 혗 쨬왗믳왗 쟇싗삏 밫쪐픿 쉋 맻ힻ 핯캼 �ힿ샟. 혗 

쨬왗믳폋켗 핯엧 좤싟픿 혗 좤 쐋삏 헿얰뫷 폫몫탗�밫 퓿 펯쎶몇 

뭧켬뫛, 풫켛퀗퓿읷 쭻폧뫛, �잼삏ힻ읷 쫯폧훻샟. 

l 맻�읷 좣셳잼 퀓 햃삏 밫쪐뫷 맻�읷 �혐삏 밫쪐픿 맼맼 쉋 맻ힻ 핯캼 

헼풤샟. 

찿힃샃킟 핯뫻몿햋 ힻ퓋 

l 찿힃샃킟 핯뫻몿햋폋몇 퍛햋핷픿 켟좀샟. 

l  좀 핯캼핓 찿힃샃킟 핯뫻몿햋퐻 �� 뫻몿읷 뭧�뫛, 믳싟핯 셏 

뫷헼픷왗 핷 퀓 햃솿왘 쇐삏샟. 

l 찿힃샃킟 핯뫻몿햋맻 혗 헿얰뫷 핷�삏 핓캧 몫혐픿 뺯잯 퀓 햃솿왘 

샟펌 탟�쪐픿 맻읯�샟. 

3 

탟줯햋 

뫛먘 핯 

l 찿힃샃킟 핯뫻몿햋맻 혗 쨗몧뫷 먗쨗픿 � 퀓 햃솿왘 졓�잼샟. 

l 뫛먘 홫캧 쐋삏 혗 쨗몧 밫쪐픿 켳 맻ힻ 핯캼 �ힿ샟. 

l 맻켟픿 탗뫛 몫뫷읷 맻삏 셫 헼혃 탟픿 켛� 퀓 햃솿왘 

�ힿ샟. 

좤헼 쨊 헿얰 

l 혗 팿핯쌏펯폋 샻 찿힃샃킟 좣셳 먗쨗 쨊 몸햼 쭿켘픿 �ힿ샟. 

l 혗핓 퐃캼 몫뫷 쐋삏 몸혗헼 몫뫷읷 몿캫삏 쨤쪐픿 쉋 맻ힻ 핯캼 

헼풤샟. 
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l 혗픿 먗쨗삏 쨓쫰헼핯뫛 혋ힿ헼핳 햋 좣셳픿 켟좀샟. 

뫷헼핳 혗 쨬왗믳 

l  쨊/쐋삏 홫ힼ핯 몫뫷줷쫯샟 몫뫷읷 먐홫삏 쨤쪐, 믳잧뫛 핯멾픿 혗 

쨬왗믳폋 쨓폼삏 쨤쪐픿 맻뫛 먗켛픿 뮇햠샟. 

l 혗 �핿햋맻 혗 셫핯�읷 풤폧 샟핇폋 줯폂픿 먗쨗ힻ 몫혐삏 셫 

헼혃 맻� �� 헿얰픿 켛� 퀓 햃솿왘 ힻ퓋샟. 

l 좀켬뫷 핯읷 뾍핯밫 퓿 샣핷  쨊 폧엧 핓 혗 쨬왗믳읷 뭧켬뫛 

풫켛퀗퓿읷 쭻폧삏 밫쪐픿 헼풤샟. 

찿힃샃킟 핯뫻몿햋 ힻ퓋 

l 잫 탟픿 �ힿ샟. 

l 폧엧 혗 �핿햋 쨊 찿힃샃킟 핯뫻몿햋퐻 �� 뫻몿읷 뭧�폧, 믳싟핯 

셏 뫷헼픷왗 핷 퀓 햃솿왘 쇐삏샟. 

4 

퍃뺯햋 

뫛먘 핯 

l 탗햠 켳쭿폋 샻 찿힃샃킟 쭻줳폋몇 홫펳샟. 

l 탗햠 밫읷 퍀 퀓 햃솿왘 찿힃샃킟 쭻줳픿 핯빇펯 훻샟. 

l 맻혐픿 멻힘삏 쨤쪐픿 쉋 맻ힻ 핯캼 맻뫛, 뫛먘핯 핯읷 헼혃 풤 

퀓 햃솿왘 퍃뺯샟. 

좤헼 쨊 헿얰 

l 멫핓 좣싛 캼폋켗 폧엧 뫛먘, 핯뫻몿햋, 잧셏탨, 퓋핯 �폧삏 혗 

�퐟읷 �ힿ샟. 

l 찿힃샃킟 찿헿 쨊 헿얰 먗쨗픿 홫ힼ폋 홫펳샟. 

l 홫ힼ 헿쨓폋 맻� ��폋 샻 뫰�핓 핯읷 쟇싟밫 퓿 찿힃샃킟 쭻줳핯 

펯쎟 왗혘폋 햋ힻ 몫혐솿왘 퍃뺯샟. 

뫷헼핳 혗 쨬왗믳 

l 홫ힼ핯 찿힃샃킟 헿쨓핓 풏뭧폋 풫켛퀗퓿읷 쭻폧 퀓 햃솿왘 홫펳샟. 

l 먗뽋쭻� 맻� 핳탘폋 핯읯밫뱇ힻ 왗혘읷 �ힿ샟. 

l �혋픿 �밫 켬뫰폋켗 몫뫷 휌탧(몸혗헼, 캧헼, 몸헼 맻�)픷왗 쨏붷샟. 

찿힃샃킟 핯뫻몿햋 ힻ퓋 

l 찿힃샃킟 핯뫻몿햋맻 쨖퍓셓 핯헿 ��픿 홯휌뫛, 핯읷 쨏�픷왗 샟읳 

핯싟픿 ힻ퓋삏 쨤쪐픿 ힻ쾈헼픷왗 먗켛샟. 

l 혗 �즟샃핓 켬햠픿 핯빇펯 훻샟. 

l 찿힃샃킟 핯뫻몿햋폋몇 퍛햋핷 쨊 잫핓 먗뽋픿 맻읯�켗 헼혃 혗픿 

헼탗폋 탗햠폋 �탗 퀓 햃솿왘 샟. 
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5 

�ힿ햋 

l 샟핇뫷 먔픻 훷혗폋 샻 �즟샃폋켗 잧셏왗 핳혐 쨖삏샟. 

n 뫛먘 핯 

n 좤헼 쨊 헿얰 

n 쨬왗믳 뫻잧 

n 찿힃샃킟 핯뫻몿햋 �� 

l 혗 쨊 찿힃샃킟 줳혗퐻 뫻옣숗 컃왗풯 캧뫛왗 �즟샃폋 밫폧샟. 

l 홫ힼ핯 헿�헼핳 몸혗헼 맻�읷 믴쫰퍷  풏켬뫷 혗 먗쨗 쨊 헿얰폋켗 

쫯샟 뼎픻 픟잧헼, 몸헼, 캧헼 핓짳읷 뫛옟퍷 샟삏 혋폋 샻 샟읳 

핯싟폋몇 폼먋픿 훻샟. 

 

 ힻ퓋 SERVING THE TEAM 

픻 샣퀗 먗핳핓 ퟌ핯 팿샃앷 뫛픛 켬, 풏뭧, 켬햠 햛햧옠픿 ힻ샇 핳맿 탗킟�핯샟. 

먃심핯뺓 옠폋 펯옟풻픿 몥삏 퀗맿픻 뫻옣숗 먗핳폋몇쟇 뭨숗 멾핯 팿샃앷 핳맿 탗킟�핓 

폨쇔픷왗 쫯팿퍷 샟. 

풫잧삏 퍛햋핷 �� 믳왗킟 핓 캼 폫몫숓펯 햃삏 폨엄픿 풤폧 핯 �뫛핓 햋밫 뫻잧 

훷�맻 숛 퀓 햃솿왘 쇐삏샟. 

픻 ퟢ픻 훷밫핓 몸헼 싗쨬 웣폋켗 픛풤 맻�읷 ��밫 퓿 좣싛 �졯픿 퐿켬탗� 

퀓 햃삏 ힻ탘뫷 킟�픿 먑�뫛 햃샟. 폋 핯엧 킟�핯 폁샟졯 퍛햋핷 잧셏삏 핯 믳엧 

ힻ탘뫷 킟�픿 킰멫뺓 킰싘 퀓 햃삏 몸픿 홫켬퍷 샟. 

핯 켴콓폋켗삏 뾍픻 켬뫷읷 샧켬옟삏 폧혐폋켗 뭧�헼픷왗 펯쎶몇 픿 ힻ퓋 퀓 햃삏ힻ폋 

샻 쫯샟 ퟌ휌숗 뫻혋픿 샟웧샟. 핯삏 샟핇뫷 먔핯 픿 ힻ퓋삏 ힻ탘, 킟�, 몸픿 � 

핯웣펯ힿ샟. 

l  뫷켬 ‒ 몫뫷 밫쨓핓 뫰� 좤 쨊 좤헼픿 샧켬 퀓 햃삏 핓 폨엄핯샟. 

l  폨쇔 ‒  쨤폋 폼픿 짳�삏 핓탘헼핯뫛 줯핓탘헼핳 핯 햌풤삏 쇔 

뫻몿핯샟. 폧밫폋삏 핓 핓캧 쾇� 쨤탘, 햋밫 뫻잧 삠옠, �핿먋, 좀켬, 먃심 �컄, 

먋혐, 믳잧뫛 샟펌켬픿 풤삏 쨤탘픿 샟. 

l  켬 쨊 ힻ쾈 맻삠켬 ‒ 폫뭧폋 쌫읯졯 (�젷, 2011)  뫷켬 쪻쇔핓 90%삏 

 켟몿(60%)퐻  �퐟(30%)폋 샧옟햃밫 썇줳폋, 핓 탗햌(쐋삏 햧탗햌)핯 

혐쟋왗 휌풏샟. 폧밫폋삏 핯 좤헼 퀓잸, 줳 홫켬, 찿헿 핷�, 폀줯 몸 켟혐, 

 핓 쨊/쐋삏 밫쫳 믗� 퀓잸뫷 먔픻 풏쾇읷 퍷 샟. 
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폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

 뫷켬 

l 뫷헼핳 핓 켬픿 켳 맻ힻ 핯캼 뺓폯샟. 

l 햋밫 뫻잧 핯 ힼ졯몇 숓삏 켳 맻ힻ 솿헿 뫷혗읷 켟좀샟. 

l 핓 ힻ쾈헼핳 킰 줳 홫켬핓 휌풏켬픿 켟좀샟. 

 폨쇔 

l  뺯 샟펌켬핓 햠혋픿 퍀샟. 

l  뺯 먃심핓 휌풏켬픿 핯샟. 

 �퐟 

l 퍛햋핷 픿 탗햌삏 멾핯 헿�헼핳 왗혘 �퐟퐻 펯쎶몇 샟읳 ힻ 

핯샟. 

l 켬뫰헼핳  �퐟핓 켬픿 퍀샟. 

2 

뫛밄햀줳햋 

 뫷켬 

l 홫ힼ(줳, 잧셏탨, 혐�, 뭧홫 심)핯  뫷켬폋 폼픿 짳� 퀓 햃삏 켳 

맻ힻ 쨤쪐픿 핯퍷밫샟. 

l 켬뫷맻 뾍픻 핓 켬 켳 맻ힻ 핯캼, 믳잧뫛 핯엧 켬핯 퍛햋핷 

쟃핳싗콆뫷 펯쎶몇 폫뫻숓펯 햃삏ힻ 켟좀샟. 

l 핓 샻헼핳 햠퍛줷픿 켳 맻ힻ 핯캼 핯퍷밫뫛, 핯읷 몫밫 퓿 

쨤쪐픿  맻ힻ 핯캼 켟좀샟. 

 폨쇔 

l 멯켟헼 캼햌풤핯 펳혗 묯헼 먃심픷왗 쨏븇삏ힻ 켟좀샟. 

l  뺯폋켗 햋밫 뫻잧읷 셏 읨몇 쨗헿탗�삏 밫쪐픿 쉋 맻ힻ 핯캼 

헼풤샟. 

l  뭧켬 쨊 쨗헿폋 샻 샟샣몿 좣셳픿  맻ힻ 핯캼 켟좀샟. 컃왗풯 

폋몇삏 줯폂핯 휌풏ힻ 켟좀샟. 

 �퐟 

l 픿 탗햌 썇 핓 좤헼, 폨, 핓, 혐옧핓 홫켬픿 �ힿ샟. 

3 

탟줯햋 

 뫷켬 

l 핯 쫯샟 뫷헼픷왗 핷밫 퓿 켳 맻ힻ 핯캼핓 솿헿픿 믴쫰솿왘 솿풳 

퀓 햃삏 쨤쪐픿 켟좀샟. 

l 햋탛핯  줳읷 쨗헿탗� 쨤쪐픿 쉋 맻ힻ 핯캼 쭿켘샟. 
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l  뫷켬픿 쨗헿탗�뫛 먗켛밫 퓿 좣셳 쐋삏 밫쪐픿 쉋 맻ힻ 핯캼 

맻샟. 

 폨쇔 

l 먃심픿 밈혐헼픷왗 싗엧뺯펯 핓 먃심 �잧 폨엄픿 먗켛샟. 

l 켗왗 샟읳 폋켗 핯 챛ힿ 혐픿 몫밫 퓿 밫쪐픿 켳 맻ힻ 핯캼 

헼풤샟. 

l 픻 켗왗 뫛픛밫 썇줳폋 폀줯 쨤탘폋 쌫앷 맼밫 샟읳 혌믷핯 풏졫, 

켗왗 샟읳 ��핯 풏샟삏 혋픿 켟좀샟. 

 �퐟 

l  뺯폋켗 쭻홬 킟�핯뺓 폨엄픿 맻뫛, 핯읷 몫폧 핯 뾍픻 

켬뫷읷 샧켬 퀓 햃솿왘 샟. 

l 샟읳 픷왗쭻� 쨫풯 멾픿 �뫛, 컃왗풯 퍛햋핷 픿 탗햌 썇 ʻힻ밃픻 

핯 혐솿왗솿 �쭿’앷삏 컘맼픷왗 헿� 탗킟� 쨤탘픿 �샟. 

l 컃왗풯 퍛햋핷 핓 �쪏픿 �ힿ뫛 몸폋켗 쨫풯 혋픿 켟좀샟. 

4 

퍃뺯햋 

 뫷켬 

l 샟펌  좣셳픿 �뫛, 핯읷 풤폧 햋탛핯 핓 몫뫷읷 뾍폻셓 

쨤쪐픿 쫯폧훻샟. 

l ힻ밃뱇ힻ 볓 핷 폧엧 폋켗  뫷켬픿 뾍핯밫 퓿 햋탛핯 풤 

샟펌 밫쪐픿 찿뭋뫛,  몫뫷폋 짳� 뫷읷 맻샟. 

l 폋몇 �� 폁핯솿 킟킟왗 홫혐 퀓 햃삏 쨤쪐픿 맻읯�샟. 

 폨쇔 

l ힻ밃뱇ힻ 볓 핷  헿쨓핓 뫻몿읷 찿뭋뫛, 킰 뺯풤픿 햋탛핓 �� 

먗햀폋 �샟. 

 �퐟 

l  뭧켬 쨊 쨗헿, 믳잧뫛 퍛햋핷픿 솿햀 썇  쟇뺓삏 솿헿 뫷혗폋 �� 

쨤탘픿 헼풤샟. 

l 핯 �캼핓 탗햌픿  퀓 햃솿왘 홫ힼ핯 몸픿 쨏붳솿왘 핯빇펯 훻샟. 

l 홫ힼ핯 픿 ힻ퓋 퀓 햃삏 좀 찿헿뫷 좤읷 혐 켟좀솿왘 

ힻ퓋샟. 

5 

�ힿ햋 

l 샟핇뫷 먔픻 훷혗폋 샻 �즟샃폋켗 잧셏왗 핳혐 쨖삏샟. 

n  뫷켬 

n  폨쇔 

n  �퐟 

l 켗쪃 잧셏탨 쭿퍷폋켗 헻햋 쨊 뮇퓿햋왗 홯휌 쨖삏샟. 
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l  뫷켬폋 샻 폫뭧읷 쭿켘뫛 믻픿 틯샟. 
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�� COACHING 

��픻 먗핳, , 홫ힼ(뫛먘)뫷 옠폧 �핓헼 왗켳킟읷 � 뫛먘핯 햋탛핓 햛햧옠뫷 

핯읷 빇펯뺯펯 좤읷 샧켬 퀓 햃솿왘 쇐삏 멾핯샟. ��삏 뫛먘픿 헿핳헼핯뫛 �핓헼핯졫 

픛삠 캧얇픷왗 쨖팿싟핯뫛, 픟잧헼픷왗 뫛먘핓 펯혛샟읷 ힻ퓋 퀓 햃샟. 

��폋삏 샟펌 혐핓맻 햃샟. 퐃읷 싟펯, 홯 좣펯 Whitmore, J.(1992)삏 샟핇뫷 먔핯 맿샣 

혐핓샟. “��픻 켬뫷읷 믴샻밫 퓿 줱폧 햃삏 먗핳핓 햛햧삠옠픿 펯훷삏 멾핯샟. 
캧얇싟핯 ��핓 맻읯�폋쟇 핓홯ힻ 퍅뫛 킟킟왗 쨫풫솿왘 솿퐻훷삏 멾핯샟.” 풫잧삏 먗핳 

쐋삏 탗킟�핯 펯쎟 탘픷왗싛 퍙픷왗 뺓팿맻뫛 켬햠 퀓 햃솿왘 쇐삏샟. 캧얇뫷 탗킟�픿 

��삏 멾픻 믳 햋�왗 뺓핓 헿줳ힼ핯졫, �뫛 햋웇 켴콓핓 잼�읷 � 헿줳 ��폋 샻 

셏 뱅핯 퍇팿쫷 멾픿 ��샟. 뭨혗 �� 폫쟴 ICF, International Coaching Federation 쨊 픛엸 졓�잼 쨊 

�� 퓿퓋 EMCC, European Mentoring and Coaching Council 퐻 먔픻 헿줳 밫뫻폋켗 헿줳 ��핓 헿쨓헼 퓋�픿 

픛ힻ샟. 

��폋몇삏 믳싟핯 풏 쨤픷왗 햋탛핓 컘맼픿 뼎뫛 탧탗� 퀓 햃삏 멯켟헼 뫰맿픿 

쟇싟펯 훿 캧얇핯 풏 몸풫맻 쟉밫 썇줳폋, 퍛햋핷 ��픿 탟�삏 캧얇픻 ��폋 샻 

밫�맻 ��퍷 샟. �� 탟�쪐픿 풤 썇삏 펳혗 �� 쨤탘픿 풤뫛 펳혗 풤ힻ 

퍅픿ힻ읷 핯삏 멾핯 퀓헼핯샟. 

��폋켗 맻햠 휌풏 멾핯 픟잧핯샟. 퍛햋핷 ��삏 뫛먘폋몇 펯혛샟읷 혗탗삏 몸풫맻 쟉샟. 

퍛햋핷 ��삏 샟펌 픟잧 밫훻 ힻ�픿 훻퀓밫 퓿 캼 햋탛핯 펯쎟 픛핓 �� 

킟�킟폋 햃삏ힻ 핳탘뫛 햃펯퍷  멾핯샟. 

 

�� 쟃핳싗콆 COACHING MINDSET 

��맻 숓옟졯 �� 킟�킟읷 �뫛 먗핳 쨊 탗킟�뫷 뫷헼픷왗 옠 퀓 햃삏 탛뽋, 

맻�뫻, �솿읷 ힻ뼻퍷 샟. 햀줳햋삏 �� 킟�킟왗 싟펯맻밫 펯옟퓇  퀓 햃샟. 햋탛픿 

헿줳맻왗 쟇싟펯 훻 킟�뫷 쇔픿 쩿옟퍷 삏 몸풫맻 쟉밫 썇줳핯샟. 샟핇픻 읨 ��맻 

�� 킟�킟읷 � 썇 픛ힻ퍷  좂 맻ힻ �솿 쨊 탛뽋 좤왘핯샟.  

l �� 픟잧 ‒ 햋탛핓 �� 쟃핳싗콆핓 밫�읷 픟잧폋 쉋삏 멾핯샟. �� 킟�킟폋 

햃픿 썇폋삏 캼 픟잧읷 헼풤샟. 

n 먗핳 �� 픟잧 ‒ 핯 픟잧삏 먗핳 ��폋 헼풤숓삏 픟잧읷 쟋샟. 
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n 탗킟�/퍛햋핷 �� 픟잧 ‒ 핯 픟잧삏 탗킟�/ 쨊 퍛햋핷 ��폋 헼풤숓삏 

픟잧읷 쟋샟. 

l 켬햠 쟃핳싗콆 ‒ ힿ혐켬 햃뫛, 먗쨤헼핯졫, 밫탧 햃뫛, 픛폫 쟃핳싗콆픿 먗쨗졫 

뫛먘핓 펯혛샟읷 홯휌샟. 

n ힿ혐켬 ‒ 픟잧헼픷왗 쇔뫛, 뫛먘픿 샣 폁핯 퍃헿 뫰맿폋켗 쫯 퀓 

햃삏 먐옠 탛뽋 쨊 맻� �몿읷 먑삏샟. 

n 킰 ‒ ��핓 켬햠뫷 뫛먘핓 켬햠 좣쉋폋 킰 쟃핳싗콆핯 휌풏샟삏 캧탟픿 

핳ힻ샟. 

n ��핓 햛햧옠픿 빇펯뺯삏 셫 솿풻핯 숓삏 퐧쨏읳 픿 홫켬샟. 

l ��폋 샻 짺핇 ‒ 뫛먘픻 픛삠뫛 헿핳헼핯졫 켬햠 퀓 햃샟삏 짺핇핯샟. 

뫛먘픻 햋탛핓 좤읷 샧켬 퀓 햃픷졫 믳싟픿 “뫛�” 풏맻 폁샟. 

n 휌잸켬 ‒ 샣 폁핯 뫛먘핓 뫻혋뫷 풏뭧읷 홯휌샟. 뫛먘핓 펯혛샟폋 폼픿 

짳�ힻ 퍅뫛 샻탛 뫛먘핓 펯혛샟읷 픛ힻ샟. 뫛먘핓 핓홯켬픿 뺩�뫛 뫛먘핯 

쇀잸헼픷왗 퍙픷왗 뺓팿먃 퀓 햃솿왘 뽳옠샟. 

n 헼핌켬 ‒ 샣픿 뺯옟뾎뫛 뫛먘핯 믳 퀗맿폋 풏왗 삏 쨏폋 쟙� 밫벷핯 

헼핌샟. 

n �� �혋 ‒ 캧얇싟픻 킟킟왗 맻햠 햓 쨫풳 퀓 햃샟뫛 짺삏샟. 캧얇싟픻 

쫳ퟃ헼픷왗 햋퓋핯 쭻뫛 헿핳헼핯졫 줯 햛햧옠픿 먑뫛 햃샟. 핯싟픻  

퀓 햃삏 �켛픿 샟뫛 햃픷졫, 킟킟왗 뺯잫 몫혐픷왗쭻� 뭧퓋픿 쨖픿 풏맻 

폁샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

�� 픟잧 

l 샟펌 픛뫷 퀓훻핓 �� 픟잧읷 풏퍸뫛 핯읷 쟋 퀓 햃샟. 

l 좣싛 캼햌풤폋켗 혐ힼ뫷 핷�켬픿 쫯폧훻샟. 

l 뫛먘폋몇 헼혃뫛 홯휌삏 펳펯읷 캧풤샟. 

켬햠 쟃핳싗콆 

l 탧잧헼 퍃헿핯 줯폂핯뫛 푗 휌풏ힻ 켟좀샟. 

l ��핓 뫷 ��핯 짳�삏 폼픿 킟킟왗 핳ힻ샟. 

l ��핯 줯폂핯뫛 줯폂픿 샧켬 퀓 햃삏ힻ 혐핓샟. 

��폋 샻 짺핇 
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l 뫛먘폋몇 켬햠 맻삠켬핯 햃핇픿 핳ힻ샟. 

l 뫛먘핯 샻핓 쨤픿 훷솿삏 멾핯 푗 휌풏ힻ 핯샟. 

2 

뫛밄햀줳햋 

�� 픟잧 

l 좂 맻ힻ 탗뺓잧퐟폋켗 픟잧읷 펯쌏폋 헼풤퍷 삏ힻ 핯샟. 

l ��, �켟, 탧잧 �웇, 솿풻픿 훷삏 믳 쨑핓 ힼ폀픿 뭧쪿샟. 

l ��맻 풏 좣싛 킟�픿 먑�ힻ 좶 퀓솿 햃픷졫, 풏 몸풫 샟읳 

헿줳맻폋몇 ��읷 핓욫 퀓솿 햃핇픿 핯샟. 

켬햠 쟃핳싗콆 

l 혐밫헼픷왗 ��픿 쨖핇픷왗텣 ��핓 픿 쫯폧훻샟. 

l 샻쭻쭿핓 탗맿 쇔퍃 �� 쟃핳싗콆픿 픛ힻ 퀓 햃샟. 

l 뫛먘픻 쫳ퟃ헼픷왗 �핓헼핯뫛, 햋퓋핯 쭻졫, 헿핳헼핯뫛, 줯 

햛햧옠픿 먑뫛 햃핇픿 핯샟. 쌫앷켗 뫛먘폋몇삏 줳혗읷 킟킟왗 몫 퀓 

햃삏 퀓샣핯 햃샟. 

��폋 샻 짺핇 

l 뫛먘핓 펯혛샟읷 퍀뫛, 뫛먘핯 햋탛핓 펯혛샟폋켗 쪒펯뺓ힻ 퍅솿왘 켳콓폋 

ퟌ휌샟. 

l �� 샻삏 뫛먘핓 캧뫛읷 탧/햠탗�뫛 켬햠 퀓 햃솿왘 쇐삏 멾핿픿 

핳ힻ샟. 

l 뫛먘핯 햋탛핓 킰뫷 켬햠픿 �ힿ삏 쇔픿  퀓 햃솿왘 솿헿 뫷혗읷 

혗탗샟. 

3 

탟줯햋 

�� 픟잧 

l 픟잧읷 훻퀓ힻ 퍅퍓픿 썇읷 핳탘 퀓 햃뫛, 핯읷 쨏왗햜밫 퓿 쇔픿  

퀓 햃샟. 

l 샻쭻쭿핓 탗뺓잧퐟폋켗 픟잧읷 펯쌏폋 헼풤퍷 삏ힻ 핯샟. 

l 헼혃 몸풫 솿풻픿 훿 퀓 햃삏 샟읳 픛핓 헿줳맻폋몇 뫛먘픿 핓욫샟. 

켬햠 쟃핳싗콆 

l 혐밫헼핳 켬�핓 탟�뫷 혐밫헼핳 �� 퀓찿헿 쐋삏 쇔웇 ힻ퓋픿 � 

��핓 픿 쫯폧훻샟. 

l ��왗켗 ힻ쾈헼픷왗 뭋픜 쨊 킰폋 �폧샟. 

l 먗핳 ��뫷 탗킟� �� 맿핓 �핯혋픿 켟좀샟. 

l 밫탧픿 싗엧뺯뫛 샣삏 쟃핳싗콆폋켗 쪒펯뺗샟. 

��폋 샻 짺핇 

l 밈혐헼 쪻읷 핳혐훻샟. 

l 뫛먘핯 킟킟왗핓 픷왗 퍙픷왗 뺓팿맻솿왘  퀓 햃샟. 
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l 뫛먘핯 퍙픷왗 뺓팿먃 퀓 햃솿왘 쇐밫 퓿 햋밫 핳탘뫷 ힼ뫻픿 쫯폧훻샟. 

4 

퍃뺯햋 

�� 픟잧 

l 샟읳 핯싟폋몇 픟잧폋 샻, 믳잧뫛 펳혗 펯쌏폋 헼풤퍷 삏ힻ 졓�잼샟. 

l 픟잧헼 쌗옃쟃읷 몫 퀓 햃샟. 

켬햠 쟃핳싗콆 

l 샟읳 핯싟핓 켬햠 쟃핳싗콆픿 �ힿ샟. 

l ��핓 켬햠 쟃핳싗콆픿 킰 퀓 햃삏 탟폋 퍃헿 뫰맿픿 쟇싛샟. 

��폋 샻 짺핇 

l 먘뫻헼핯뫛 쨤펯헼핯ힻ 퍅픷졫 샣ힻ 퍅삏 햋켳읷 픛ힻ샟. 

l ��핓 풏뭧읷 쨓폼폧 햋탛핓 쇔뫷 킟�핷픿 퀓혐샟. 

5 

�ힿ햋 

�� 픟잧 

l �� 픟잧삏 몿쾈 ힿ 휌핯밫 썇줳폋 �즟샃폋 �폧샟. 

켬햠 쟃핳싗콆 

l 멫핓 좣싛 캼폋켗 켬햠 쟃핳싗콆핓 좣셳핯 숗샟. 

l 샻믗좣 탗킟� 쨊 �즟샃퐻 옠폧 �� 쟃핳싗콆폋 샻 핳탘픿 

켬샟. 

l 헿 켳몿맻 켬햠 쟃핳싗콆픿 몸 퀓 햃삏 밫읷 쟇싛샟. 

��폋 샻 짺핇 

l 햋폫킟엸몇 삋볯ힻ삏 휌잸헼 쇔핓 좣셳핯 숗샟. 

l ��읷 찿�훷삏 멫풳핯 숓펯 믳싟 탛뽋핓 좣셳핯 숗샟. 

 

�� 킟� COACHING SKILLS 

켬뫰헼핳 ��맻 숓옟졯 퐧쨏읳 쟃핳싗콆픿 먑삏 멾쟇픷왗삏 쭻홬샟. �� 좣셳픻 ��맻 

뫛먘핯 풏 쨤픷왗 믳싟핓 컘맼픿 탧탗� 퀓 햃솿왘 솿퐻훷삏 뭧�헼핳 킟�뫷 폨엄픿 

풤샟. �� 킟�픻 ��맻 먗핳, , 쐋삏 홫ힼ 심 뿿뭧퐻 볓 싛 캼뫻폁핯 헼풤 퀓 

햃삏 밫쫳헼핳 밫쪐핯샟. 

핷샻핷 ��폋삏 폧엧 쨤탘핯 햃픷졫, 맼 쨤탘폋삏 캼폋 쌫앷 ��폋몇 솿풻핯 숛 퀓 햃삏 

샟펌 좣셳, 탟�쪐, 솿뭧읷  퀓 햃샟. 펯쎟 솿뭧읷 캧풤싛 ��삏 쨓싗탗 뫛먘뫷 

뫷헼핳 뫻몿읷 볓 쟇싟뫛 쾇� 킟�픿 풤폧 킰뫷 켬햠픿 �ힿ퍷 샟. 
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탗킟� ��폋켗삏 먗핳픿 뼓펯 믳웴 쨊 뫻몿읷 샟웣삏 킟�픿 캯쫳샟. 탗킟� ��폋삏 

샟펌 쨤탘핯 햃픷졫, 맼 쨤탘폋삏 탗킟� 캼폋켗 ��폋몇 솿풻핯 숛 퀓 햃삏 샟펌 좣셳, 

탟�쪐, 솿뭧읷  퀓 햃샟. 

쉋 �� 좣쉋 샟핇뫷 먔픻 폼폨픿 샟. 

l �� 몸 

n 몿퍸 ‒ 혐 �� 쇔핓 캼픿 핯뫛, �� 왗켳킟 쨊 뫻몿읷 핯빇펯맻삏 

핓읷 뫛먘뫷 볓 쟇싛샟. 

n 옃힇킟 Presence ‒ 먗쨤헼핯뫛 픛폫졫 휌탧핯 햜 햋탛먋 햃삏 �솿왗 퐿헿 

뱣펯켗 뫛먘뫷 볓 샟. 퐣헿 뫛먘뫷 볓 젳줯읯뫛, 햋탛핓 먋혐뫷 쨓핌픿 

�혗졫, 샣 폁핯 밫탧 햃삏 �솿읷 픛ힻ픷왗텣 킟킟왗읷 뫻잧 퀓 햃샟. 

n 헼믴헼 몸� ‒ 뫛먘/탗킟�핯 쟋삏 멾뫷 쟋ힻ 퍅삏 멾폋 ퟌ휌폧 쾇�삏 

뺯풤픿 핯샟. 

n �짻먋 쨊 퍃헿먋 뭧� ‒ 뫛먘(먗핳 쐋삏 탗킟�)핯 햋픛왨몇 뫰픛 퀓 햃삏 

퍃헿뫛 ힻힻ헼핯졫 밫짻핯 쫯햠숓삏 몸픿 쟇싟밫 퓿 뫛먘뫷 옠샟. 

캼 홯휌뫷 탛욫핓 뫻몿읷 픛ힻ샟. 

l �� 왗켳킟 

n �� 샻 ‒ �� 팿� coaching arc 읷 핯뫛 옠헼 뫻몿 alliance 핓 켟몿, 펯혛샟 쨊 

“�컄퍷  ힿퟗ 핯킃” 퍀, 핯킃 �컄, 탟 퍸쾈 쟇싟밫읷  샟펌 

샣몿읷 ힿ 퀓 햃샟. 

n �� 뭧� ‒ 먐옠 ퟃ줳, �줰, 픻픛퐻 먔픻 솿뭧 쨊 밫쪐픿 풤폧 뫛먘핓 

�� 쨊 킰픿 �ힿ샟. 

u 먐옠 ퟃ줳 

u 픻픛/찿픛 

u 켬� 

u 탧 쟋밫 

u �잫 얨뮻ힻ Clean language 

l 쇔 �ힿ 

n 쇔 �컄 ‒ �� 휌핯뺓 폀줯/핷캼 캼폋켗 ힻ쾈헼픷왗 킰 퀓 햃삏 밫, 

믳잧뫛 핓 �� 몫뫷읷 맻햠 뫷헼픷왗 핯빇펯뺷 퀓 햃삏 컃왗풯 쇔픿 

� 퀓 햃삏 밫읷 ��퐻 볓 쟇싗삏 삠옠핯샟. 
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n �핿 ‒ ��폋몇 줯폂핯 휌풏ힻ폋 훷핓읷 밫풳핯졯켗, ��폋몇 쇔픿 

탟 �핿픿 쟜밯샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

�� 몸 

l �� 몿퍸핓 휌풏켬뫷 몿퍸폋 숓펯퍷 삏 뺯풤(퐃: ��핓 폨, 밫맿, 

밫샻, 싗쨬, �핿)픿 핯샟. 

l  ��뫷 먗핳 ��핯 펯쎶몇 샟읳ힻ 켟좀샟. 

l 밫짻켬핯 �� 샻핓 밫쨓핿픿 핳ힻ샟. 

l �� 몸폋켗 훷좤 쟇 �졯픿 켟좀샟. 

�� 왗켳킟 

l 샟펌 퀓훻핓 몸�픿 켟좀샟. 

l �� 샻핓 �읷 켟좀샟. 

l 먐옠 ퟃ줳픿 켟좀샟. 

쇔 �ힿ 

l 뫻� �� 샻읷 풏퍸샟. 

2 

뫛밄햀줳햋 

�� 몸 

l ��핓 펯혛샟읷 퍀샟. 

l 밫쫳헼핳 �� 핓퐻 몿퍸픿 헼풤샟. 

l 뫷 탗킟�픿 뺓핓 먗�왗켗 ��삏 쨤쪐픿 핯퍷밫샟. 

�� 왗켳킟 

l ��핓 맻혐, 쇔, 쟃핳싗콆픿 풏퍸샟. 

l 셏 핯캼 헼믴헼픷왗 몸�ힻ 퍅뫛 핌샰밫 퓿 싞뫛 햃삏 썇읷 핳ힻ샟. 

l 쨗몧뫷 ��픿 쮃엧핷픷�뫛, 맻혐폋 솿헿졫, 먗쨤헼핯뫛 짳얓 ힻ헼핯졫 

켬뫰픿 헿혗왗 삏 먐옠 ퟃ줳픿 샟. 

쇔 �ힿ 

l ��핓 풏뭧읷 좀 켟좀샟. 

l ��퐻 볓 �핿 몿픿 쟇싛샟. 

3 

탟줯햋 

�� 몸 

l 먗핳 쨊 탗킟�뫷 볓 핓퐻 좤읷 쟇싟뫛, 픛ힻ뫛, 켬�삏 샟펌 

쨤쪐픿 켗왗 찿뭋샟. 

l �� 켳콓폋켗 먗핳 쨊 탗킟� 뭧켬퓋핯 햛탗 졃�켗 햋탛핓 캼햌풤뫷 

쇔픿 켬� 퀓 햃솿왘 훻샟. 
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l 먗핳 쨊 탗킟�핓 쨗헿 샣몿폋 쌫앷 믳 뫛픛 풏뭧읷 핯샟. 

�� 왗켳킟 

l ��맻 햋탛핓 좤폋 솿샧솿왘 쇐밫 퓿 풏 �� 솿뭧읷 퍀샟. 

l ��핓 펯혛샟읷 ힻ퓋밫 퓿 �� 샻핓 쨤뫷 �혋픿 샟탗 쟙� 퀓 

햃샟. 

l ��읷 ힻ퓋밫 퓿 헼믴헼 몸�픿 � 좳ퟎ, 샣펯, 펯홫, 폋뼃ힻ읷 

켬�샟. 

l 뫷 탗킟�픿 뺓핓 먗�왗켗 ��삏 쨤쪐픿 켟좀샟. 

쇔 �ힿ 

l 뫛먘핓 ��픿 핯뫛, 뫛먘핯 햋탛핓 펯혛샟읷 쨗헿탗� 퀓 햃솿왘 핯빇펯 

훻샟. 

l ��맻 쇔픿 훷솿삏 �핿 몿픿 쟇싛샟. 

4 

퍃뺯햋 

�� 몸 

l 쫰�옠켬핯 햃삏 킰 몸픿 뭧�뫛 픛ힻ샟. 

l 먗핳 쨊 탗킟�핯 �� 킟�픿 켬�뫛 켬햠탗� 퀓 햃삏 밫읷 쟇싛샟. 

l 먗핳 쐋삏 탗킟�핓 쨗헿 샣몿폋 쌫앷 �� 몸픿 홫혐샟. 

�� 왗켳킟 

l ퟌ샣 핳탘 쨊 ��픿 뾍핯밫 퓿 먗핳뫷 탗킟�핓 맻혐, 쇔, 쟃핳싗콆폋 

핯핓읷 혗밫삏 쨤쪐픿 쫯폧훻샟. 

l 뫛먘핓 펯혛샟, 풫옟, 맻�, 탛뽋 심 펳밄숗 멾핓 핓짳읷 핯밫 퓿 

뫛먘핯 쟋삏 멾/쟋ힻ 퍅삏 멾폋 ퟌ휌 퀓 햃뫛, 샣 폁핯 풏퍸뫛 

쨓폼 퀓 햃샟. 

l 탗킟� 뺯폋켗 먗핳핯 뫰픛삏 뫻혋핯 펯쎶몇 샟읳 핯핓 뫻혋 쨊 샻퐻 

폫뫻숓펯 햃삏ힻ 맻샟. 

쇔 �ힿ 

l ��맻 핯헿폋삏 쫯ힻ 좶셓 폼폨픿 �컄뫛 컃왗풯 ��픿 펶픿 퀓 

햃솿왘 훻샟. 

l 쇔뫷 �핿픿 뺯옟뾎뫛, ��맻 쇔뫷 �핿픿 퐿헿 쾇픛 퀓 햃솿왘 

샟. 

5 

�ힿ햋 

�� 몸 

l 켬뫷맻 뾍픻 몸픿 쟇싗삏 셫 솿풻핯 숛 퀓 햃솿왘, 폯잫 쟃핇픷왗 혐ힼ 

캼햌풤픿  퀓 햃삏 퍃헿 뫰맿픿 쟇싟뫛 픛ힻ삏 컃왗풯 쨤탘픿 

쟇싛샟. 

�� 왗켳킟 
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l 먗핳 쐋삏 탗킟�폋몇 퀣몣ힿ 햋ퟃ뫷 헻핓읷 켬�폧 뱅픻 ��픿 펶픿 퀓 

햃솿왘 샟. 

l 캼폋 쟙삏 탟�쪐픿 쟇싟뫛 퀓혐졫, 믳 몫뫷읷 뫰먗샟. 

쇔 �ힿ 

l ��맻 옠, 탟, 셏 뼎픻 탗킟�픿 � 뺯졯픷왗쭻� 쇔폋 샻 

ힻ읷 빇펯뺯솿왘 햋폫킟엸몇 핯핓읷 혗밫샟. 
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탟잧�핯� FACILITATING 

믳웴픿 탟잧�핯콓졯 캧얇싟핯 옠헼 쨤쪐픷왗 홫픣뫛, 햋탛핓 캼픿 켘졫, 퓋삏 

맻햠 맻� 햃삏 몫뫷읷 캼 퍀삏 셫 햃펯 뫷켬핯 뾍팿ힿ샟. 탟잧�핯�삏 믳웴 

몸폋켗 먗쨤켬, 퍃헿, 탛핓 휌잸헼 몸픿 홫켬삏 킟�픿 먑�뫛 햃샟. 

“탟잧�핯콓픻 먗쨤켬, 퍃헿, 탛핓 몸픿 홫켬삏 탟풤헼핳 휌잸헼 밫퀛(혐쫯폋 햀맼 
밫쪐뫷 ��핓 홫)핯샟.” (�뼃, 2012) 

“탟잧�핯�삏 햋밫 핳탘, 햋밫 뫻잧, 믳웴 핳탘, 믳웴 왗켳킟읷 풤폧 핯 퓋삏 
몫뫷읷 샧켬밫 퓿 ퟌ샣 ힻ켬폋 혌믷 퀓 햃솿왘 삏 캧얇핯샟.” (퍛�, 2020) 샟탗 쟋, 

햋밫 뫻잧맻 솿뭧퐻 밫쪐쟇�핯뺓 휌풏샟삏 씶핯샟. 

퍛햋핷 ��픿 탟�삏 캧얇픻 탟잧�핯콓 밫�맻 ��퍷 샟. 뫛먘폋몇삏 믳싟핯 

풏 쨤픷왗 햋탛핓 컘맼픿 뼎뫛 탧탗� 퀓 햃삏 멯켟헼 뫰맿픿 쟇싟펯 훿 캧얇핯 

풏 몸풫맻 쟉밫 썇줳핯샟. 

 

탟잧�핯콓 쟃핳싗콆 FACILITATION MINDSET 

탟잧�핯�삏 뽷핓숓삏 ���폋 휌잸켬픿 픛ힻ뫛, 옠헼 뫰맿픿 쟇싟졫, 믳웴 뭧켬퓋 

좣쉋핓 퐿헿 �폧읷 햠옟샟. 

l 뺯쭻 �혋 ‒ 먗쨤헼핯뫛 켬�헼핯졫 밈혐헼핯뫛 픛폫 쟃핳싗콆픿 먗쨗뫛 

픛ힻ폧 믳웴픿 홯휌졯켗솿 햋탛핓 ힿ혐 좣킰폋 �탟 퀓 햃솿왘 샟. 

n 핷�켬 ‒ 햋탛핓 켬몤, 맻�뫻, 혐탛뫷 핷�삏 픟잧헼 쨤탘픷왗 쇔샟. 

n 킰 ‒ 뫛먘픿 ힻ퓋삏 셏 횆픻 탟잧�핯�맻 숓옟졯 킰핯 휌풏샟삏 

캧탟픿 핳ힻ샟. 

n 밈혐켬 ‒ 펯옟풻 쾈폋켗솿 햋탛핓 밈혐켬뫷 쭻 햋퓋픿 풤폧 믳웴핯 

퍙픷왗 뺓팿먃 쇔밫읷 �솿왘 쇐삏샟. 

l 믳웴폋 샻 짺핇 ‒ 믳웴픻 �핓헼핯뫛 햋퓋핯 쭻졫 헿핳헼핯즻왗, 퐧쨏읳 

�혋픿 쟙� 퀓 햃샟졯 푳쭻핓 ힻ퓋 폁핯솿 킟킟왗 몫뫷읷 샧켬 퀓 햃삏 샰픿 

먑뫛 햃샟. 

n 휌잸켬 ‒ 믳웴폋 쾈 맼 먗핳핓 뫻혋뫷 풏뭧읷 샣 폁핯 홯휌샟. 
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n 밫탧 ‒ 믳웴핓 풏뭧폋 밫탧픿 먑뫛 믳폋 쌫앷 홫혐샟. 먗쨤헼핯뫛 픛폫 

쟃핇픿 픛ힻ픷왗텣 믳웴 킰픿 믴샻 퀓 햃샟. 

n ퟌ샣 ힻ켬 홯휌 ‒ 믳웴픻 쫳ퟃ헼픷왗 햛햧옠핯 줯뫛 햋퓋핯 쭻졫 

헿핳헼핯샟. 믳웴픻 탟퀓왗쭻� 쨫풫뫛 셏 먐옠ힿ샟. 믳웴뫷 믳 맻삠켬폋 샻 

짺핇픿 쫯폧훻샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

뺯쭻 �혋 

l 햋탛핓 맻�, 믳잧뫛 믳 맻�맻 뫛먘뫷 볓  썇 믳싟폋몇 짳�삏 햛햧헼 

폼픿 뺓폯샟. 

l 탟잧�핯콓 킟�킟맻 헼혃 캼픿 핳ힻ샟. 

l 밈혐헼 �솿맻 믳웴폋몇 펯쎶몇 솿풻핯 숓삏ힻ 켟좀샟. 

믳웴폋 샻 짺핇 

l 휌잸픿 픛ힻ삏 멾핯 휌풏 핯픛읷 켟좀샟. 

l 캧얇싟핓 핓몧픿 홯휌삏 멾핯 휌풏 핯픛읷 켟좀샟. 

l 믳웴핓 풏뭧폋 폯잫 쟃핇픿 먑삏 멾핯 휌풏 핯픛읷 켟좀샟. 

l 샟펌 핓몧픿 핳혐뫛 폼샟. 

2 

뫛밄햀줳햋 

뺯쭻 �혋 

l 탟잧�핯콓픿  썇 픟잧헼 �솿읷 픛ힻ삏 쨤쪐픿 켟좀샟. 

l 탟잧�핯�왗켗 켬�뫛 햋탛핯 믳웴폋 짳�삏 폼픿 켟좀샟. 

l 햋탛핓 먐혋, 믳잧뫛 믳 먐혋핯 펯쎶몇 햋퓋픿 쭻몇 훷뫛 밈혐헼핯 

숓솿왘 훷삏ힻ 샟. 

믳웴폋 샻 짺핇 

l 믳웴핓 몫뫷퐻 뽷핓 뺯풤폋 샻 햋탛핓 폼픿 �쾇졯켗 믳웴 펯혛샟읷 

픛ힻ삏 삠옠픿 쫯폧훻샟. 

l 쨏븇펯맻삏 믳웴핓 풏뭧읷 핳ힻ샟. 

l 탟잧�핯콓뫛 햃삏 켳콓핓 몫뫷읷 혐 뾎ힻ 퍅삏 핯픛읷 켟좀샟. 

l “믳웴픻 쫳ퟃ헼픷왗 �핓헼핯뫛, 햋퓋핯 쭻졫, 헿핳헼핯즻왗 믳싟폋몇삏 

핯짳 줳혗읷 킟킟왗 몫 퀓 햃삏 퀓샣핯 햃뫛, 펯쎟 탘픷왗싛 퀓혐 

풏맻 폁샟.”앷삏 줳햠핓 휌풏켬픿 켟좀샟. 

3 

탟줯햋 

뺯쭻 �혋 

l 쇔뫷 먗핳 쨊 ힼ폀헼 맻� 맿핓 핷�켬픿 픛ힻ샟. 

l 맻뱇풯 탗핷폋 햋탛핓 탟잧�핯콓 킟�픿 먗켛밫 퓿 몿픿 쫯폧훻샟. 
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l 햋탛핯 ힿ셓 켳콓픿 쭿켘뫛, 줯폂핯 햓 숗 쭻쭿핯뫛 줯폂핯 셏 햓  

퀓 햃폃셓 쭻쭿핳ힻ 켬�샟. 

l 킟옃킟맻 쟉픻 캼폋켗 밈혐헼핯뫛 삠퀔몇 샻� 퀓 햃삏 삠옠픿 

쫯폧훻샟. 

믳웴폋 샻 짺핇 

l 줯홫멯헼픷왗 밈혐헼핳 쨫옟읷 탟�뫛 캼 밈혐헼 핓솿읷 맻혐샟. 

l 믳웴핓 풏뭧폋 쌫앷 홫혐 퀓 햃삏 삠옠픿 쫯폧훻샟. 

l 믳웴핯 햋탛핓 햛햧옠뫷 쪻 삠옠픿 짺솿왘 솿풳 퀓 햃삏 삠옠픿 쫯폧훻샟. 

4 

퍃뺯햋 

뺯쭻 �혋 

l 탟잧�핯콓핓 몸몿 쨊 픟잧읷 � 샟읳 핯싟핯 뺯졯핓 ퟌ휌옠픿 �풳 퀓 

햃솿왘 핯빇펯훻샟. 

l 햋탛핓 탟잧�핯콓 혐탛 좣셳픿 먗쨗샟. 

l 펯쎟 퀗맿폋솿 퐣헿 ퟌ휌 퀓 햃솿왘 킟옃킟폋 샻�삏 샟펌 헿얰픿 

먗쨗샟. 

믳웴폋 샻 짺핇 

l 먘뫻헼핯뫛 쨤펯헼핯ힻ 퍅픷졫 샣ힻ 퍅삏 햋켳읷 픛ힻ샟. 

l 믳웴핓 풏뭧읷 쨓폼 퀓 햃솿왘 먗핳핓 쇔뫷 킟�핷픿 퀓혐샟. 

l 탗킟� 뫻혋폋켗 캼픿 맻샟. 

5 

�ힿ햋 

뺯쭻 �혋 

l 햋탛뫷 햋탛핓 쨤탘폋 샻 뱅픻 핯읷 쨏�픷왗 픟잧 쨊 ힼ폀헼 몸몿폋 

솿헿샟. 

l 햋탛핓 좣셳픿 쓫펯뼓펯 쨗헿탗�뫛, 퀗맿헼픷왗 탟잧�핯콓픿 탟�졫, 

ힻ쾈헼픷왗 홫혐샟. 

l 샟읳 핯폋몇 쇔밫읷 쭻폧삏 탟잧�핯콓픷왗 밈혐헼 폋뼃ힻ읷 켬�샟. 

믳웴폋 샻 짺핇 

l 햋폫킟엸몇 삋볯ힻ삏 휌잸헼 쇔핓 좣셳핯 숗샟. 

l 퐮픻 멾쫯샟 밫탧폋 샻 퍸쾈픿 픛ힻ샟. 

l 탗킟�픿 찿�훷삏 멫풳핯 숓펯 믳웴 탛뽋핓 좣셳핯 숗샟. 

 

탟잧�핯콓 킟� FACILITATION SKILLS 

탟잧�핯�삏 믳웴폋 봨 풏 멾폋 �혋픿 쟙� 켳콓픿 켟몿뫛 ힿ샟. 믳웴핯 

탟몛샟뫛 쟋 멾뫷 킟킟왗핓 몿폋 �핿먋픿 맻ퟃ 퀓 햃솿왘 쇐뫛, 쇔폋 샻 �핿픿 

믳웴폋몇 쟜밯샟. 탟잧�핯�삏 샟펌 믳웴 캼폋 삠퀔몇 샻� 퀓 햃샟. 
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l 몿 쨊 켟몿 

n 뫷헼핳 뼃 뫻몿 먗쨗 ‒ 뫛먘뫷 옠폧 캼 퍸쾈폋 쇔핓뫛 뫛먘핓 

풏뭧읷 �홬탗�밫 퓿 쨤탘픿 먗쨗샟. 

n 켳콓 켟몿 ‒ 뫛먘뫷 옠폧 풏뭧읷 쨗몧뫛, 폨픿 혐잸졫,  쪃 핯캼핓 

켳콓폋 멳� 핓솿 몫뫷읷 샧켬 퀓 햃삏 켟몿읷 쟇싛샟. 

l 왗켳킟 퍃뺯 

n 왗켳킟 ힻ퓋 ‒ 켳콓핓 좤헼픿 ힻ퓋 퀓 햃삏 헼혃 몸, 쭿퓿밫, 탟 

몿픿 쟇싛샟. 

n 핳탘 탧 ‒ 켬뫷읷 샧켬 퀓 햃삏 쨗픿 쟃옣샟. 믳웴픷왗쭻� ��픿 

핯빇펯뺯뫛 믷쫳 핯킃읷 �컄졫 켬�픿 쇐삏샟. 먃심핓 맻�읷 켟좀뫛 

핳탘픿 핯빇펯뺯졫 맻혐픿 �컄픷왗텣 먃심픿 몫샟. 

n 몫뫷 ퟌ휌 ‒ 핓 몫뫷읷 샧켬밫 퓿 믳웴핓 풏뭧폋 쌫앷 홫혐 퀓 햃삏 

삠옠픿 � 믳웴 핓읷 핯웧샟. 

l �폧헼 몸 

n 풤헼 쨤탘 ‒ 뫛먘 줳, 샟펌켬 쨊 킰 쨤탘뫷 혐쫯 �잧 쨤쪐핯 켗왗 샟읳 

�폧햋읷 뫛옟폧 폯잫 �폧읷 �ힿ삏 샟펌 밫쪐픿 풤샟. 

n 믳웴 �핓켬 뫛� ‒ 킰 쨤탘뫷 혐쫯 �잧 쨤쪐핯 샟펌 �폧햋싟픿 

핯빇펯뺳샟. �핓헼 캧뫛읷 햠옟뫛 믳웴 폋뼃ힻ읷 햋믴샟. 

n �폧헼 쾇� ‒ �짻먋 켬, 몸�, 켬�, ퟃ줳, 뫻�, 싗쨬 혗뫰뫷 먔픻 킟�픿 

풤샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

몿 쨊 켟몿 

l 폧엧 핯뫻몿햋핓 뫻몿읷 뫻잧삏 멾핯 핷샻핷 캼햌풤쫯샟 셏 쫰햜샟삏 

멾픿 퍀샟. 

l 맼 믳웴폋 쟙몇 탟잧�핯콓 켳콓픿 켟몿뫛 쟙�퍷  풏켬픿 

핯샟. 

왗켳킟 퍃뺯 

l 헼믴헼 �폧읷 맻삠몇 훷삏 믳웴 몸핓 쾈켬픿 뺓폯샟. 

l 밫쫳헼핳 탟잧�핯콓 팿�읷 켟좀샟. 

l 믳웴 핓읷 샧켬뫛 믳웴핓 풏뭧폋 쟙몇 홫혐퍷  풏켬픿 켟좀샟. 
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l 켳콓핓 몫뫷읷 퍀샟. 

�폧헼 몸 

l 폯잫 �폧읷 �ힿ삏 샟펌 솿뭧퐻 밫쪐픿 뺓폯샟. 

l 탟잧�핯�맻 믳웴핯 쇔삏 쇔퍃 탧잧헼 퍃헿, 탛욫, 좀켬, 좀켬픿 

픛ힻ삏 쨤쪐픿 켟좀샟. 

l �핓헼 캧뫛읷 햠옟뫛 믳웴 폋뼃ힻ읷 햋믴삏 샟펌 솿뭧퐻 밫쪐픿 

뺓폯샟. 

l 믳웴 탟잧�핯콓폋켗 헼믴헼 몸�핓 휌풏켬픿 켟좀샟. 

2 

뫛밄햀줳햋 

몿 쨊 켟몿 

l 핯뫻몿햋퐻 탟잧�핯콓 핓읷 헼풤샟. 

l 좣싛 �폧햋핓 �폧읷 쫯햠삏 밫쫳헼핳 탟잧�핯콓 몿픿 켟몿샟. 

왗켳킟 퍃뺯 

l 좣싛 믳웴 뭧켬퓋핯 헼믴헼핯졯켗솿 믛 햃몇 �폧 퀓 햃솿왘 켳콓픿 

탟잧�핯콓삏 삠옠픿 쫯폧훻샟. 

l 밫쫳헼핳 탟잧�핯콓 팿�읷 쌫읯먃 퀓 햃삏 삠옠픿 쫯폧훻샟. 

l 믳웴핯 핓폋 솿샧 퀓 햃솿왘 훷삏 탟잧�핯콓픿 쫯폧훻샟. 

l 믳웴핯 핓 몫뫷폋 솿샧 퀓 햃솿왘 탟잧�핯콓샟. 

�폧헼 몸 

l 폯잫 �폧읷 �ힿ삏 샟펌 솿뭧퐻 밫쪐핓 풤픿 쫯폧훻샟. 

l �핓헼 캧뫛읷 햠옟뫛 믳웴 폋뼃ힻ읷 햋믴삏 샟펌 솿뭧퐻 밫쪐픿 

쫯폧훻샟. 

l �짻먋 켬, 몸�, 켬�, ퟃ줳, 뫻�, 싗쨬 혗뫰뫷 먔픻 킟�픿 쫯폧훻샟. 

3 

탟줯햋 

몿 쨊 켟몿 

l 핯뫻몿햋퐻 햌폀, 몫뫷줷, 폨, �핿픿 핓샟. 

l 뫛먘핓 풏뭧읷 ힿ샣샟. 

l 믳웴 폋뼃ힻ, �폧, 핓 몫뫷읷 뫛옟 켳콓픿 켟몿샟. 

왗켳킟 퍃뺯 

l 컘몣뺓삏 솿헿뫷 밫폋 쟙몇 퀗맿헼픷왗 홫혐 퀓 햃삏 폨엄픿 쫯폧훻샟. 

l 먃심픿 탟잧�핯콓삏 삠옠픿 쫯폧훻샟. 

l 몫뫷읷 �홬탗� 퀓 햃솿왘 폧엧 먗핓 폫몫숗 켳콓픿 뭧켬샟. 

l 믳웴 펯혛샟퐻 몫뫷읷 좀 뫛, 좣싛 캧얇핯 솿�숗 몫뫷퐻 �핿픿 

핯 퀓 햃솿왘 샟. 

�폧헼 몸 
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l 켳콓핓 캼폋 쌫앷 샟펌 탟잧�핯콓 옃핿퓇�읷 풤 퀓 햃삏 

삠옠픿 쫯폧훻샟. 

l �핓헼 캧뫛읷 햠옟뫛 믳웴 폋뼃ힻ읷 햋믴삏 샟펌 솿뭧퐻 밫쪐픿 

�샟. 

l 켳콓폋켗 혐 솿뭧읷 풤 핯픛퐻 믳 솿뭧맻 믳웴폋 짳� 폼픿 

쭿켘샟. 

4 

퍃뺯햋 

몿 쨊 켟몿 

l 뫛먘 쨊 핯뫻몿햋퐻핓 뫻몿읷 맻뫛 풏폋 쌫앷 홫혐샟. 

l 핯뫻몿햋퐻 햋폫킟엧풯 �짻먋픿 켬샟. 

l 탟잧�핯콓 몿 쨊 믳 몿핯 몫뫷읷 �뭧 썇 캧얇싟핓 �폧읷 핯빇펯뺷 

퀓 햃삏 맻삠켬픿 맻샟. 

l 탟잧�핯콓 켳콓폋 폼픿 짳� 퀓 햃삏 홫ힼ 쨊 탗킟�헼 혗퍸 홫멯픿 

쭿켘샟. 

왗켳킟 퍃뺯 

l 몸왗폋켗 쪒펯뺧핇픿 핳ힻ뫛 샟탗 숓쇇잫샟. 

l 왗켳킟퐻 햋탛픿 쭿잧 퀓 햃삏 삠옠픿 쫯폧훻샟. 

l 샟펌 뫻혋핓 맻�읷 믳웴핯 핯 퀓 햃솿왘 샟. 

�폧헼 몸 

l 탛욫, 폫몫, 풤켬픿 �ힿ삏 픿 쟇싛샟. 

l 믳웴 헿�핓 �폧읷 핯빇펯뺯삏 믳웴 왗켳킟읷 켟몿샟. 

l 2%핓 뫰�혋픿 몸�폧 뫰�핓 핯읷 뭧�솿왘 쇐삏샟. 

5 

�ힿ햋 

몿 쨊 켟몿 

l 싗쨬픿 쨏�픷왗 퀗맿헼픷왗 켳콓 켟몿읷 쨗헿탗�샟. 

왗켳킟 퍃뺯 

l 왗켳킟읷 퍃뺯삏 컃왗풯 쨤쪐픿 쟇싟뫛 �즟샃퐻 뫰픛샟. 

�폧헼 몸 

l 탧잧헼 퍃헿핓 ퟐ맻 햃삏ힻ 퀗맿헼픷왗 캼픿 맻샟. 

l 컃왗풯 탟잧�핯콓 킟�뫷 밫쪐픿 쟇싟뫛 맻읯�샟. 
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킰 퍃뺯햋 GUIDING LEARNING 

킰 퍃뺯삏 먗핳, 믳웴, 핓 킟�픿 뫷헼픷왗 켬햠탗�뫛, 픛삠졫 햋퓋핯 쭻 핳햧맻 

숛 퀓 햃솿왘 삏 멾핯샟. 핯엧 폨엄픿 쨏�픷왗 킰햋맻 햋탛핓 킰 몫뫷읷 샧켬뫛 

 킰폋 폼먋픿 훿 퀓 햃삏 맻햠 뫷헼핳 킰 쨤쪐픿 켛�퍷 샟. 

퍛햋핷폋켗삏 좣싛 멾핯 킰핯즻왗, 쨓싗탗 훷쪻 캧얇싟핓 킰픿 핯빇펯 훷뫛 컃왗풯 킟�픿 

킰뫛 ힻ탘픿 킰싘 퀓 햃솿왘 솿퐻퍷 샟. 

 

킰 쟃핳싗콆 LEARNING MINDSET 

킰 퍃뺯햋삏 ힻ쾈헼핳 킰핓 뫷 캧얇싟핓 줯 쪻 쨊 켬햠 햛햧옠픿 짺삏샟. 

멫밫폋삏 졓�잼뫷 뭋픜 쨤탘 좣쉋핓 밫쨓핯 숓삏 혐 �솿퐻 탛뽋핯 햃샟. 

l 켬햠 

n 뿿뭧뺓 킰뫛 켬햠 퀓 햃픷졫 킰픻 컘핓 폧혐핯앷뫛 짺삏샟. 

n 킰햋읷 �핓헼핯뫛 햋퓋핯 쭻졫 헿핳헼핳 홯햧왗 맿훷졫, 믳싟픿 뫛� 

풏맻 폁샟. 

n 밫탧픿 샟. 싗쨬폋 폯잫 쟃핇픿 먑뫛 ힻ쾈헼핳 킰폋 ퟌ휌샟. 

l 몸 

n 줳읷 퍀뫛 먗핳뫷 홫ힼ핯 � 캼픿 핯폧 믳폋 쟙몇 홫혐샟. 

n 탛욫, 홯휌, 퍃헿핓 몸픿 홫혐샟 - 킰햋퐻 옠폧 킰픿 맻삠몇 뫛 

옠픿 햠옟삏 탧잧헼픷왗 퍃헿뫛 ힻힻ삏 몸픿 홫켬샟. 

n 탟픿 풤뫛 킰햋핓 켬�픿 ힻ퓋삏 킰 몸픿 홫켬샟. 

l 퍃뺯 

n 킰햋맻 �켛픿 샟  퀓 햃솿왘 몸뫷 ힻ탘픿 뫰픛샟. 

n 햋탛폋 샻 핳탘픿 픛ힻ뫛 킰햋핓 풏뭧폋 뮻읷 밫풳핳샟. 

n 먗뽋뫷 뭧�헼픷왗 폫몫 퀓 햃솿왘 훷삏 샻 쨊 �폧 킰햋 훷솿 

���읷 먗쨗샟. 

n 먗뽋 쨊 킟�폋 샻 킰햋핓 핯읷 멻힘샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 
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1 

햀줳햋 

켬햠 

l 킰핯 펯쎶몇 컘핓 폧혐핳ힻ 켟좀샟 

l 싗쨬핓 휌풏켬픿 켟좀샟. 

몸 

l 탛욫, 홯휌, 퍃헿핓 몸픿 홫켬삏 쨤쪐픿 켟좀샟. 

퍃뺯 

l 먗뽋 쨊 킟�폋 샻 킰햋핓 핯읷 멻힘 퀓 햃삏 쨤쪐픿 켟좀샟. 

2 

뫛밄햀줳햋 

켬햠 

l 햓 헿샧 싗쨬핯 펯쎶몇 쪻읷 맻혳퐧 퀓 햃삏ힻ 쫯폧훻샟. 

l 헿샧 쨖픻 싗쨬픿 햋탛핓 킰 퍃뺯 킟�픿 먗켛삏셫 헼풤샟. 

몸 

l 햋탛핯 킰햋폋몇 짳�삏 폼픿 맻샟. 

l 킰햋읷 ힻ퓋삏 몸픿 홫켬샟. 

퍃뺯 

l 킰햋 훷솿 ���읷 쨏�픷왗 퓇�퀈픿 먗쨗샟. 

3 

탟줯햋 

켬햠 

l 킰햋맻 킰 뺯풤픿 핯 퀓 햃솿왘 킰 뺯풤픿 혐잧삏 셫 솿풻핯 

숓삏 쇔픿 켟몿샟. 

l 킰햋맻 헿줳맻왗 켬햠삏 셫 솿풻핯 숓삏 쨤쪐픿 켳 맻ힻ 핯캼 쭿켘샟. 

l ힻ쾈헼픷왗 킰 퀓 햃솿왘 밫탧픿 먑뫛 싗쨬픿 훷뫛 쨖삏 쨤쪐픿 켳 

맻ힻ 핯캼 쫯폧훻샟. 

몸 

l 킰햋퐻 옠폧 탧잧헼픷왗 퍃헿 몸픿 홫켬폧 킰픿 맻삠� 뫛 

옠픿 햠옟샟. 

l 탟뫷 켬�픿 햋탛핓 킰 몸폋 �샟. 

l 킰햋핓 햀햠폋켗 믳싟픿 쟇뺛 퀓 햃솿왘 홫ힼ 줳읷 쨏�픷왗 몸픿 

퀓혐샟. 

퍃뺯 

l 줯홫멯헼픷왗 킰햋핓 햛햧옠픿 짺삏샟. 

l 캼 탛욫, 홯휌, 탛픿 쨏�픷왗 킰햋-퍃뺯햋 뫻몿읷 쟇싟뫛 픜켬샟. 

l 켬뫰헼핳 킰 뫻몿읷 쟵밫 퓿 킰햋퐻핓 헼켬핯 풏 핯픛읷 

켟좀샟. 

4 

퍃뺯햋 

켬햠 
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l 줯폂핯 킰 쟃핳싗콆픿 쟇싗삏ힻ폋 샻 뱅픻 핯읷 싗엧뺯뫛, 뫛먘핓 

켬햠픿 핯빇밫 퓿 핯읷 쫳삠헼픷왗 풤샟. 

l 킰햋핓 쟃핳싗콆픿 쫳삠헼픷왗 맻뫛, 퍙픷왗 뺓팿맻삏 셫 줯폂핯 

풏ힻ 맻샟. 

l 킰 쟃핳싗콆핯 먗쪿 졓폋몇 짳�삏 폼픿 켬�뫛 쫯폧훻샟. 

몸 

l 킰햋맻 켬뫰헼픷왗 킰 쨊 켬햠 밫읷 �뭧 퀓 햃삏 킰 몸픿 

뭧�샟. 

l 킰 쟃핳싗콆픿 줳헼픷왗 헼풤삏 멾핯 홫ힼ폋 펯쎶몇 밈혐헼 폼픿 

짳�삏ힻ 맻샟. 

l 탟픿 훷풏 킰 쨤쪐픷왗 뮇햠뫛 �ힿ삏 몸픿 홫켬샟. 

퍃뺯 

l 탛욫, 홯휌, 탛픿 쨏�픷왗 샟펌 킰 믳웴 쨊 뫻몿읷 쟇싟뫛 ힻ퓋샟. 

l 킰픿 핷뱣풫밫 퓿 탧잧헼픷왗 퍃헿 몸픿 켬삏 셫 풏 

핯뫻몿햋핓 폨픿 켟좀뫛 좀몇 헿샧샟. 

5 

�ힿ햋 

l 킰픿 퍃뺯삏 컃왗풯 쨤쪐뫷 밫쪐픿 켟몿뫛 뼋잧 퍇잫샟. 

l 킰픿 퍃뺯삏 탟폋켗 켛솿헼핳 뮇퓿햋왗 핳혐 쨖삏샟. 

l 삠쇔헼 킰 쨤탘픿 뭧�밫 퓿 홫ힼ폋켗 �삏 캧얇핯 숗샟. 

l 킰 쭿퍷핓 �엫킟 쨊 켳짳뺓폋켗 혐밫헼픷왗 쨗샟. 

 

졓�잼 MENTORING 

졓�잼핯앻 “졓핓 좀뫛 캼 혐핓숗 킰 좤읷 샧켬솿왘 쇐밫 퓿, �핿뫷 핓줯읷 
켗왗 뫰픛삏 쉋 먗핳 (쐋삏 믳 핯캼) 맿핓 킰 뫻몿”읷 켬삏 멾핯샟. 킰픻 졓�잼핓 
믷쫳헼핳 뫷혐, 좤헼, 몫뫷줷핯샟.” (햋�잧 Zachary, 2005) 

졓�잼 뫻몿폋켗 켬햠 폼폨폋 샻 몸핯 햃삏 멾픻 졓�ힻ쟇, 졓�퐻 졓 좣쉋맻 캼 

햌풤픷왗쭻� 킰 퀓 햃샟. 샟펌 쨤탘픿 졓퐻 뫰픛뫛 핷쨓헼핳 몸왗읷 퍃뺯삏 

폨픿 삏 멾핯 졓�잼핯샟. 

l 졓 �혋 ‒ 졓�잼픻 뫻옣숗 캧얇싟핯 볓 킰밫왗 핓 펌쨤 뫻몿핯샟. 

n ��뫷 홫펳 캧핯핓 믛픿 픛ힻ샟. 

n 졓핓 좤 샧켬폋 샻 샣 폁핯 맻샟. 

n 졓맻 샟핇폋 줯폂픿 킰퍷  ힻ 퍀솿왘 쇐삏샟. 
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l 헿줳켬 뫰픛 ‒ 졓�잼픻 컘켬헼핯졯켗솿 ힻ탗헼핳 쨤탘핯샟. 졓삏 훷펯ힿ 탗맿폋 

졓�핓 혗퍃픿 헼풤ힻ 폧쭻읷 켛� 퀓 햃ힻ쟇, 졓�삏 졓핓 켛�뫷 뫻몿 폁핯 

킰핯 핷펯뺛 퀓 햃솿왘 샟. 졓�삏 샟핇픿 퀓샟. 

n 졓폋몇 풏 쭿퍷핓 훷혗 헿줳켬픿 뫰픛샟. 

n 햋탛핓 헿줳켬핓 몿 쨊 졓폋몇 샟읳 헿줳맻읷 �팿 훷펯퍷  썇읷 핯샟. 

n 캧옻, 킟�잧�잼, 폨믴, 싗쨬 혗뫰, 햋퓋/핳쟠 뫰픛읷 � 몸픿 뫰픛샟. 

n 졓퐻핓 뫰먋픿 핳샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

졓 �혋 

l 졓�퐻 졓 펌� 좣쉋폋몇 킰핓 밫핿픿 켟좀샟. 

l 좀 좤맻 졓�잼 뫻몿폋 짳�삏 폼픿 켟좀샟. 

헿줳켬 뫰픛 

l 햋탛핯 졓� 쐋삏 졓퐻 햓 쟙삏ힻ 퍀샟. 

l 졓퐻 헿줳켬픿 뫰픛 퀓 햃삏 폧엧 맻ힻ 쨤쪐픿 뺓폯샟. 

2 

뫛밄햀줳햋 

졓 �혋 

l 먗핳핯 햋탛핓 �퍸 폼폨픿 핳ힻ뫛 킟킟왗 밈혐헼 쪻읷 핯빇펯뺯삏 셫 

솿풻핯 숓삏 켳 맻ힻ 밫쪐픿 켟좀샟. 

l 켬햠픿 쭼쇆풫삏 쨤탘픷왗 싗쨬픿 혗뫰삏 좣킰픿 쫯폧훻샟. 

l 햋탛핓 몸픿 졓핓 풏뭧퐻 폫몫탗�삏 졓 뫻몿읷 쟇싛샟. 

헿줳켬 뫰픛 

l 먗핳 쐋삏 픿 졓�잼 퀓 햃삏 삠옠픿 쫯폧훻샟. 

l 졓폋몇 햋탛핓 헿줳켬픿 혗탗 �� 캧핓 믷멫왗켗 풤샟. 

l 뫰픛 탗뺓잧퐟맻 졓맻 �뫛 햃삏 ힻ�뫷 펯쎶몇 뫻옣숓펯 햃삏ힻ 

켟좀샟. 

3 

탟줯햋 

졓 �혋 

l 졓핓 풏뭧읷 퍀뫛 햋탛핓 쨤탘픿 헼혃 홫혐샟. (퐃: 핷샻핷, 쇔웇, 

믳웴, 핷켬 졓�잼) 

l 졓�잼픿 휌샣밫왗 몫혐삏 셫 폼픿 짳� 퀓 햃삏 풏쾇읷 켳 맻ힻ 핯캼 

맻샟. 

l 뫻몿읷 핯빇밫 퓿 좤읷 볓 쟇싟뫛 뫰�핓 좤헼픿 쟇싛샟. 

헿줳켬 뫰픛 
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l 킟�잧�잼, 캧옻, 폨믴픿 � 찿킲 줳혗읷 몫 퀓 햃삏 퀓샣픿 

켟좀샟. 

l 퍙폋켗 펳밄 혐쫯읷 풤뫛햋 삏 졓핓 풐뭧읷 캯쫳샟. 믳옂샟졯 

졓맻 맻� 햃샟뫛 컘맼삏 탗뺓잧퐟읷 캼켳 켟좀샟. 

l 싗쨬뫷 쪻읷 쨏�픷왗 졓핓 풏뭧폋 샻 졓�잼 쨤탘픿 퀓혐샟. 

4 

퍃뺯햋 

졓 �혋 

l 졓�잼핯 졓핓 탟뫷 킰폋 펯쎶몇 솿풻핯 숓삏ힻ, 졓맻 햋탛핓 좤폋 

샻 쭻쭿헼픷왗앷솿 ʻ햋밫 �ힿ옠’픿 펷쟃뺓 쨗뫛 햃삏ힻ 맻샟. 

l 졓맻 햋탛핓 좤읷 샧켬삏 셫 솿풻핯 숓솿왘 쨤탘픿 홫혐삏 졓�잼핓 

햋밫 뫻잧읷 쫯폧훻샟. 

l 몿퍸핯 빘뺗 폋솿 졓�잼 쨤탘핯 졓폋몇 펯쎶몇 밈혐헼핯뫛 ힻ쾈헼핳 

폼픿 짳� 퀓 햃삏ힻ 켟좀샟. 

헿줳켬 뫰픛 

l 졓 쨊 셏 뼎픻 홫ힼ핓 풏뭧읷 �홬 퀓 햃삏 졓�잼 왗믳얣픿 켟몿샟. 

l 졓맻 햋탛핓 킰뫷 킰 삠옠픿 쫯폧훿 퀓 햃삏 몸픿 쟇싛샟. 

5 

�ힿ햋 

l 컃왗풯 졓�잼 쨤쪐뫷 밫쪐픿 켟몿샟. 

l 뫷헼핳 졓�잼핓 폼픿 켬�뫛, 뫻� 뺯풤픿 풤폧 ힻ쾈헼픷왗 

먗켛샟. 

l 먗핳 쨊 홫ힼ 졓�잼폋켗 뮇퓿햋왗 핳혐쨖삏샟. 

l �즟샃핓 켬햠폋 헼믴헼픷왗 밫폧샟. 

 

뭋픜 TEACHING 

뭋픜햋삏 킰햋맻 ힻ탘, 폨엄, 킟�픿 핯뫛 핌풤 퀓 햃솿왘 �ힿ밫 퓿 믳싟뫷 

쾇�샟. 폧밫폋삏 탟 몿, 켟몿, ��� 켛�, 헿샧, 맻, 켬�핯 숛 퀓 햃샟. 

l 킰 켟몿 

n 샟펌 킰 킟�핷픿 핯뫛 좣쉋맻 ힻ탘, 폨엄, 킟�픿 헼풤 퀓 햃삏 

몸픿 쟇싛샟. 

n 핓짳 햃삏 킰 몸픿 켟몿샟. 

n 킰햋폋몇 �혋픿 쟙� 킰 폧혐픿 먗쨗샟. 

l 헿샧 

n 킰햋핓 풏폋 쌫앷 킰 옃핿픿 퀗맿헼픷왗 홫혐뫛 픛폫몇 헿샟. 
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n 캧옻, 킟�잧�잼, 폨믴, 싗쨬 혗뫰, 햋퓋/핳쟠 뫰픛읷 � 헿줳켬뫷 몸픿 

뫰픛샟. 

n 먗뽋 킰뫷 뫷혐 핯핓 킟� 핌풤픿 멻힘샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

킰 켟몿 

l 핳맿 킰폋 샻 뭋픜 쨊 쨤탘픿 켟좀샟. 

l 먗핳 쐋삏 핓 킰 풏뭧읷 맻샟. 

헿샧 

l 믳웴뫷 ힻ탘픿 뫰픛삏 쨤쪐픿 쉋 맻ힻ 핯캼 켟좀샟. 

2 

뫛밄햀줳햋 

킰 켟몿 

l 헼혃 뭋픜 킟�핷픿 풤폧 킰 몸픿 켟몿샟. 

l 줳 쨊 캧헼 쟠앸픿 쨏�픷왗 헿샧 쨤탘뫷 ���읷 퀓혐샟. 

l 뭋픜 뫷혐픿 쟇싟뫛 탟밫 퓿 좀 킰 좤읷 먗쨗샟. 

헿샧 

l 펯쎟 퍛햋핷 훷혗폋 샻켗앷솿 쨓뺓혃 뭋픜 퓇�퀈픿 삠퀔몇 ힿ 퀓 

햃삏 삠옠픿 쫯폧훻샟. 

l 싗쨬픿 쨏�픷왗 햋탛핓 뭋픜 쨤탘픿 쪻몸샟. 

l 뺓 핯캼핓 뭋픜 핯쪟폋켗 믳 풏뭧퐻 좤읷 �홬탗� 퀓 햃솿왘 킰 

햋웇읷 �샟. 

3 

탟줯햋 

킰 켟몿 

l 줷잧헼 쐋삏 맻캼 뫰맿폋켗 헼 킰 몸픿 홫켬샟. 

l 킰햋싟핯 켗왗 �폧뫛 킰 퀓 햃삏 퍃헿 킰 몸픿 켟몿샟. 

l 샟펌 킰 쨤탘뫷 혐쫯 �잧 쨤쪐픷왗 �켘햋읷 �폧탗�삏 킰 밫읷 

먗쨗샟. 

헿샧 

l 퍇�짳 졏쾇싗(Alchemy Method), TBR(Training from the Back of the 

Room), 쌠엧샘(Deep Learning) 심뫷 먔픻 뭋픜 � 휌  맻ힻ 핯캼픿 

풤폧 뭋픜 뫷혐픿 헿샧삏 셫 삠퀔픿 쫯폧훻샟. 

l 뭋픜 뫷혐폋 뫷헼핳 킟�잧�잼픿 �폧 탧 먗뽋픿 헿샧샟. 

l 뭋픜 퓇�퀈폋켗 앻킟엧풯 캼폋 샻�삏 삠옠픿 쫯폧훻샟. 

4 

퍃뺯햋 

킰 켟몿 

l 폧엧 킰 밫쪐픿 쟟븿엸몇 팿풫읯삏 킰 폧혐픿 켟몿샟. 
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l 줷잧헼, 맻캼, 핯찇잧싗 뫰맿핓 풏쾇읷 풤폧 킰 몸픿 홫켬 퀓 

햃삏 삠옠픿 쫯폧훻샟. 

l 셏 뼎픻 컘�몿맻 킰 왗믳얣뫷 뭋픜 쨤탘폋 펯쎟 폼픿 짳�뫛 펯쎶몇 

켬 퀓 햃삏ힻ 캯쫳샟. 

헿샧 

l 킰 몸픿 �ힿ삏 컃왗풯 밫쪐픿 혐밫헼픷왗 탟샟. 

l 뫰맿픿 핸뫛 헿샧 킟�핷뫷 쨤탘픿 퀗맿헼픷왗 홫혐 퀓 햃삏 삠옠픿 

쫯폧훻샟. 

l 핓솿헼픷왗 밈혐헼 묯, 캼햋 쨑 캧뫛읷 쭼쇆풫삏 뭋픜 퓇�퀈픿 쟇싛샟. 

5 

�ힿ햋 

킰 켟몿 

l 햠핓 싗쨬뫷 몸픿 쨏�픷왗 컃왗풯 뭋픜 밫쪐픿 켟몿샟. 

l 컃왗풯 킰 탟픿 뫰탘밫 퓿 혗솿 쨊 몸헼 뫷혗읷 혐밫헼픷왗 

켬�뫛 솿�샟. 

l 뭋픜 �즟샃핓 켬햠폋 헼믴헼픷왗 밫폧샟. 

헿샧 

l 킰햋핓 컃왗풯 풏뭧읷 �홬탗�밫 퓿 켳콓 솿휌폋 쇔픿 쟇싟펯뺯뫛 

쟙�샟. 
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홫펳햋 ADVISING 

홫펳픻 햋탛핓 ힻ탘, 몸, ��, 뫻�픿 혗뫰폧 뫛먘픿 핯빇뫛 퍙픷왗 뺓팿먃 퀓 햃솿왘 

쇐삏 삠옠핯샟. 탛욫 퀓 햃삏 홫펳햋삏 뫛먘핓 켬뫰폋 햋뫛 쨓싗탗 햠밫헼 뫻몿읷 

뭧�샟. 

탛욫 퀓 햃삏 홫펳햋삏 샟핇픿 퀓샟. 

l ힿ탟픿 쟋뫛, 햓좶숗 맻혐폋 핯핓읷 혗밫졫, 쭻싗엸뫛 뫷헼핳 쨤쪐픷왗 퐟읷 

쨏왗햜삏샟. 

l 캼 뫛먘폋몇 켛�뮇픿 훷졯켗, 뫛먘핯 맻햠 휌풏 멾픿 컘맼 퀓 햃솿왘 캼, 

켛�ힻ, �왛, 뫰맿픿 혗뫰샟. 

l 뫛먘핯 좤읷 샧켬삏 셫 헼혃졯켗솿 솿풻핯 숛 썇 풏 쟇� 홫펳픿 뫰픛샟. 

홫펳 킟�킟삏 샣ힻ 밫폀핯뺓 잧셏탨 퀓훻 췋쟇 팿샃앷 홫ힼ핓 좣싛 퀓훻폋켗 휌풏샟. 잧셏 

췋쟇 팿샃앷 뫷 핯뫻몿햋폋몇솿 홫펳픿 풏� 쨖픿 퀓 햃샟. 

탛욫 퀓 햃삏 홫펳햋앷졯 캧핓 좤, 풏뭧, 줳, 폀줯 왗켳킟읷 맻햠 햓 핯삏 

캧얇픻 믳 캧핓 뭧켬퓋핯앷삏 혋픿 밫펰퍷 샟. 퍛햋핷 ��핓 폨픻 퍀 뫛먘 

좤퐻 혗탗 뭧�헼 탟 맿핓 맿믴픿 홼삏 멾핯샟. 혗퍃 쨤뫷 샟읯셏앷솿, 뫛먘핯 

햋탛핓 펯혛샟읷 �혗뫛 쨤픿 켛� 퀓 햃솿왘 뮇픿 쭻폧샟. 

탛욫 퀓 햃삏 홫펳햋맻 숗샟삏 멾핯 쨓싗탗 푳쭻 �켟�맻 숓삏 멾픿 핓짳ힻ삏 퍅삏샟삏 

혋픿 밫펰햋. 

 

홫펳 쟃핳싗콆 ADVISING MINDSET 

탛욫 퀓 햃삏 홫펳햋핓 쟃핳싗콆폋삏 쨓싗탗 홫ힼ핓 짷�켬픿 뾍폧 뫛먘핯 좤읷 샧켬삏 

셫 솿풻핯 숛 맻삠켬핯 맻햠 뾍픻 쇔뫷 탟�핯 숓펯 햃펯퍷 샟. 

샟핇뫷 먔픻 핷픿 퀓샟. 

l 탛욫 퀓 햃삏 뼃맻 숓펯 �짻먋픿 켬뫛 뫰먋밫, 햋탛먋 쮃펯뼞밫, 

찿힃샃킟 쟠앸뫷 먗핳헼 쟠앸 좣쉋핓 핯읷 � 탛욫읷 뭧�뫛 ힻ쾈헼핳 뫻몿읷 

쟇싛샟. 

l 뫛먘핓 ힻ헼, 혐켗헼, 햧혐헼 풏뭧폋 뫰먋샟. 
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l 싗쨬픿 훷뫛 쨖픿 퀓 햃삏 몸픿 홫켬샟. 

l 햋탛먋픿 먑뫛 줯몇먋, 홯햧먋, 읯쾇뺓읷 잸샟. 

l 뫛먘뫷핓 뫻몿읷 셏풬 쇃쇀 졯켗 옠헼픷왗 캧뫛뫛 쇔폧 몫뫷읷 볓 

쟇싛샟. 

l 헿�헼핳 푳쭻핓 뫻혋픷왗 탗킟�픿 쨏앷쫳샟. 

l 밫탧픿 먑뫛 휌풏 ퟃ줳픿 뾎�ힻ 퍅솿왘 샟. “핯 캼폋켗 줯폂핯 맻삠뱇풏?” 

l 샣혐핯뺓 맻혐픿 탛휌몇 찿뫛 핯핓읷 혗밫샟. 

l 햋탛핓 몧픿 핳탘샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

l 탛욫 퀓 햃삏 뼃맻 숓밫 퓿 �멳핇픷왗켗 뫰먋픿 샟. 

l 탛욫 퀓 햃삏 캧얇핯 숓펯퍷  풏켬픿 핯뫛, 햋탛핯 쟋 샻왗 

쇔샟. 

l 샟읳 캼폋켗핓 켬뫰 캧옻읷 뫛먘핯 ힼ혌헼픷왗 풤 퀓삏 폁몛ힻ쟇, 

폧헿 픛풤 퀓솿 햃핇픿 핯샟. 

l 폯잫 쟃핇픿 픛ힻ삏 멾핯 펷쟃뺓 휌풏ힻ 퍀샟. 

2 

뫛밄햀줳햋 

l 뫛먘뫷 볓 좤퐻 핓읷 쟇싗삏 멾핯 펷쟃뺓 휌풏ힻ 핳ힻ샟. 

l 뫛먘핓 혗헼핳 탛뽋뫷 뫻켬폋 핯핓읷 혗밫삏 탛욫 쨖삏 홫펳햋왗켗 

햋탛핓 �핿픿 핯샟. 

l 햋탛핓 몧픿 퍀뫛, 핯읷 핳탘 풏켬픿 핳혐샟. 

l 뫛먘 쨊 쇔웇퐻 볓 핷 썇 픛폫켬, 뫷헼 핓캧 쾇�, 뫰먋픿 쫯폧훻샟. 

3 

탟줯햋 

l 켬햠 쟃핳싗콆픿 풤삏 몸픿 홫켬샟. 

l 햋탛핓 쇔뫷 몫혐핯 킟킟왗핓 짷�켬폋 짳�삏 폼픿 캯쫯뫛, 먗켛핯 

풏 폼폨픿 퍀샟. 

l 햋탛핓 옠 뽳옠핓 ퟃ뫷 혗퍃 몫�핯 뫛먘핓 풏뭧읷 몫삏 셫 

펷쟃뺓 헼혃ힻ 맻샟. 

l 뫛먘뫷 탛욫읷 뭧�뫛 햠밫헼 뫻몿읷 켬샟. 

4 

퍃뺯햋 

l 뫛먘핯 햋탛폋몇 맻햠 휌풏 멾핯 줯폂핳ힻ 컘맼 퀓 햃삏 쟠앸, 켛�ힻ, 

�왛, 뫰맿픿 혗뫰샟. 

l 탛휌ힻ쟇 찿헼핳 쨤탘픷왗 샣혐뫷 맻혐폋 핯핓읷 혗밫 퀓 햃삏 삠옠픿 

쫯폧훻샟. 
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l 싗쨬픿 �뫛, 쫰�옠켬픿 뭧�졫, 켬햠 밫읷 풤삏 퍛햋핷 

쟃핳싗콆픿 ힻ쾈헼픷왗 먗켛삏 헿얰픿 먗쨗샟. 

5 

�ힿ햋 

l 뫛먘핓 혐 풏뭧퐻 좤폋 쌫앷 멫밫폋 쟙� 홫펳 헿얰픿 켟몿샟. 

l 햋탛핓 ힻ탘뫷 ��픿 �즟샃퐻 뫰픛픷왗텣 퍛햋핷 �� 폀몿핓 쨗헿픿 

탛뫛 밫폧샟. 

l 뫛먘핓 ힻ헼, 혐켗헼, 햧혐헼 풏뭧읷 뱅핯 핯뫛, 퍛햋핷 �� 쭿퍷폋켗 

캧뫛핓 잧셏왗 쇔샟. 

 

홫펳 킟� ADVISING SKILLS 

뫛먘폋몇 홫펳픿 혗뫰삏 퍛햋핷 ��핓 �핿폋삏 뫛먘핓 혐 캼폋 헼혃 켬뫰헼핳 

퍛햋핷 헿 쨊 몫�폋 샻 팿핯쌏펯, �, 킟�잧, 캧옻 뫰픛읷 샟. 

탛욫 퀓 햃삏 홫펳햋삏 샟핇뫷 먔픻 핷픿 퀓퍷 샟. 

l 뫛먘뫷핓 뫻몿읷 셏풬 쇃쇀 밫 퓿 ힻ쾈헼픷왗 탛욫읷 뭧�샟. 

l 뫛먘핓 좤퐻 혗퍸 홫멯픿 핯 퀓 햃솿왘 헼믴헼픷왗 몸�샟. 

l 뫛먘핯 뫻몿읷 횀웇뫛 탱펯삏 핯픛읷 쟋 퀓 햃샟. 

l 몸몿읷 켟혐샟. 

l 샟읳 핯핓 먋혐픿 핸뫛 핯 퀓 햃삏 삠옠픿 먑�샟. (먋켬 ힻ삠) 

l 샻핳 뫻몿핓 폨쇔뫷 먋혐픿 핯뫛 뫻잧폧 캧헼 캼픿 뫷헼픷왗 �컄샟. 

(캧 ힻ삠) 

l 봨 퍷  쟋픿  퀓 햃삏 풤밫읷 먑삏샟. 

l 쾏ힼ숓 �혃뫛 홯휌삏 쟃핇픷왗 쟋샟. 

l 싗쨬픿 혗뫰뫛 풏�삏 뫻픿 잸뫛, 핯엧 싗쨬픿 뫻몿핓 ힻ쾈헼핳 

쭻쭿픷왗 맻샟. 

l 샟펌 쭿퍷폋 샻 뼎픻 ힻ탘픿 먑�뫛, 뫛먘 폀몿폋 맻�읷 혗뫰 퀓 햃픿 

쟇�핓 �쭿 뱅핯읷 먑�샟. 

l �� 핯졯폋 햃삏 맻혐픿 맻뫛 줳켗뫛 쾇�샟. 

l 뫛먘핯 좀탗 좤폋 솿샧 퀓 햃삏 펳펯, 킟�, 핯맻 쭻홬 썇 펯쎶몇 퍷 

삏ힻ 퍇옟훻샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 
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1 

햀줳햋 

l 탛욫 뭧�, 헼믴헼 몸�, 몸몿 켟혐뫷 먔핯 탛욫 퀓 햃삏 홫펳햋핓 탧 

킟�뫷 쇔픿 먐홫샟. 

l 먋켬 ힻ삠 쨊 캧 밫삠핓 맻�읷 풏퍸샟. 

l 뫛먘픿 뫷헼픷왗 ힻ퓋밫 퓿 뼎픻 ힻ탘 밫쨓픿 먑�삏 멾핯 펷쟃뺓 

휌풏ힻ 샟. 

2 

뫛밄햀줳햋 

l 뫛먘핓 좤퐻 혗퍸 홫멯픿 핯밫 퓿 폯잫 ퟃ줳픿 탟�샟. 

l 뫛먘뫷 볓 좀 좤 쨊 핓읷 쟇싛샟. 

l 헼믴헼픷왗 핓몧픿 뭧뫛, 훷핓 뱅몇 몸�졫, 먋캧삏 쟃핇뫷 탟 맻삠 

홫�읷 쇇옟휇픷왗텣 뫷헼핳 싗쨬 밫쪐픿 헼풤샟. 

3 

탟줯햋 

l 뫛먘뫷 좤읷 핷�탗�샟. 

l 먋켬 ힻ삠뫷 캧 ힻ삠픿 풤폧 뫛먘폋몇 펯옟풯 졏탗ힻ읷 헿샧 썇폋솿 

�혃뫛 좀몇 쾇�샟. 

l 좀뫛 혐휌뫛 쾇�뫛, 맻혐픿 맻졫, 뫛먘핯 쨤픿 핾폃픿 썇 

ힻ�픿 혗탗 퀓 햃삏 삠옠픿 쫯폧훻샟. 

4 

퍃뺯햋 

l 켬뫰헼핳 퍛햋핷 헿 쨊 몫�폋 샻 뫛먘핓 혐 캼폋 헼혃 

팿핯쌏펯, �, 킟�잧, 캧옻읷 뫰픛샟. 

l 뫛먘핓 좤읷 샧켬뫛 혗퍸 홫멯픿 몫밫 퓿 햋탛핓 ��, 싗쨬, 

핓캧 쾇�핓 뫷켬픿 맻뫛 먗켛샟. 

l 싗쨬픿 �뫛, ힻ탘픿 탧탗�졫, 뫻몿읷 먐폧 탛욫 퀓 햃삏 

홫펳햋왗켗 햋탛핓 킟�픿 ힻ쾈헼픷왗 먗켛밫 퓿 헿얰픿 먗쨗샟. 

5 

�ힿ햋 

l 뫛먘핓 혐 풏뭧퐻 좤폋 쌫앷 쟙� 홫펳 헿얰픿 켟몿샟. 

l 몸, ힻ탘, ��픿 �즟샃퐻 뫰픛픷왗텣 홫펳 쭿퍷핓 쨗헿픿 탛뫛 

밫폧샟. 

l 뫷헼핯뫛 뫰먋 퀓 햃삏 싗쨬 탗킟�픿 먗쨗뫛, 좣싛 쭻쭿폋켗 핯읷 

풤 퀓 햃솿왘 홫켬샟. 

l 뫛먘핓 ힻ헼, 혐켗헼, 햧혐헼 풏뭧읷 뱅핯 핯픷왗텣 캧뫛핓 잧셏왗 

쇔샟. 
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잧셏 LEADING 

잧셏삏 켳캼픿 셏 횆픻 뫮픷왗 쟇싟밫 퓿 킟킟왗 젷헻 쪻샟. 잧셏삏 켬햠픿 �ힿ뫛 

샟읳 핯싟핯 뫰�핓 찿헿픿 탟솿왘 폼먋픿 훿 퀓 햃샟. 

퍛햋핷 퓋�뫷 탟�쪐픿 풤폧 뫷 홫ힼ핯 켬햠솿왘 솿풫옟졯 잧셏탨 킟�핯 풏샟. 

잧셏탨핓 탧 먗뽋픻 좤 샧켬픿 퓿 잧셏탨 �핿픿 뫰픛뫛 샟읳 잧셏싟뫷 옠삏 

멾핯샟. 

켬뫰헼핳 잧셏삏 핯 먗뽋픿 슲쨖�삏 샟펌 킟�킟 캧핯읷 퐟맻퍷 샟. 찿헿픿 혗탗졫 

퍙햠켗켗 핯빇 퀓솿 햃뫛, 햋밫 뺯졯핓 좤헼픷왗 샟읳 핯폋몇 폼먋픿 훿 퀓솿 햃샟. 썇왗삏 

켗쪃 잧셏탨핓 햋켳왗 샟읳 핯싟핓 쨗헿픿 퓿 햋탛픿 뺩�퍷  썇솿 햃픿 멾핯샟. 

켬뫰헼핳 잧셏삏 핯엧 샟펌 킟�킟 캧핯읷 펳혗 퐟맻퍷 삏ힻ 퍇밫 썇줳폋 “퀗맿픿 �� 

퀓 햃샟 dance in the moment”뫛  퀓 햃샟. 

잧셏퐻 햋밫 뫻잧 

잧셏퐻 햋밫 뫻잧 캧핯폋삏 먐옠 폫뫻켬핯 햃샟. 쇔, 퓋�, 맻�, 탟�쪐핓 좣쪏핯 숓펯 

핷캼헼픷왗 잧셏탨픿 쨗졯, 팿줯솿 ힻ�쫯ힻ 퍅픿 썇폋솿 뫛 잧셏탨 쇔픷왗 

핯펯ힿ샟. 힄 ힿ혐 좣셳핯 숓삏 멾핯샟. 

 

찿헿 혗탗 VISIONARY 

풫잧삏 찿헿픿 혗탗삏 잧셏핯뫛, 홫ힼ핯 뫢 햋탛핓 혗핯샟. 

찿헿픿 혗탗삏 잧셏삏 혋ힿ헼 쪻읷 퓿 밈혐헼 뭧탧혋 쐋삏 �쟟 폨픿 픷왗텣 짳얓핓 

찿헿픿 볓 쟇싟펯 맿샟. 쪻삏 찿힃샃킟 짷�켬, 탛,  멯먐, 뫛먘 맻� 혗뫰뫷 홫읷 

핯웧샟. 샟읳 잧셏퐻 홫ힼ핯 폼먋픿 훷삏 짳얓 좣킰픿 뷃붳솿왘 ힻ퓋뫛, 홫ힼ헼픷왗 믳엫 

뷃픿 샟싧뫛, 뫰픛뫛, 탟 퀓 햃솿왘 솿풻픷왗텣 핯엧 폨픿 퀓샟. 

쐋 홫ힼ(탗킟�) 뺯폋켗 퍛햋핷핓 헿솿캧핯햋 퐴햋핯밫솿 샟. 킟�잧�잼핯 쫳ퟃ헼픷왗 

휌풏 폨픿 졫, 홫ힼ 헿쨓핓 좣싛 핯읷 퓿 혋뫷 혋픿 폫몫솿왘 쇐삏샟. 

l 좤헼 ‒ 좤헼 핓탘픿 먑뫛 캧얇싟픿 홫픣뫛 폫몫샟. 밈혐헼 쪻핓 먐옠 

뭧탧혋픿 볓 쟇싟뫛 좣싛 핯싟핯 뫰�핓 몫뫷폋 �혋픿 쟙� 퀓 햃솿왘 샟. 

l 폼먋 ‒ 찿헿핯 챖뺛 퀓 햃솿왘 먐옠 킟�잧읷 폩삏 삠옠픿 먑�샟. 
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l 몸훷핓 ‒ 홫ힼ폋 샻 쫯샟 뱅픻 핯 쨊 탟, 믳잧뫛 컃왗풯 캧뫛, 잧셏탨, 폀줯 

쨤탘핓 �쨗픿 퓿 셫핯�읷 ힻ�픷왗 캷뫛 몸훷핓읷 풤샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

좤헼 

l 찿헿, 헿얰, 좤 심픿 � 좤헼픿 볓 쟇싗삏 멾핯 펷쟃뺓 휌풏ힻ 

핯샟. 

l 좤헼뫷 몫뫷폋 샻 좀켬핓 맻�읷 샟. 

l 좀 찿헿픿 먑삏 멾핯 펷쟃뺓 휌풏ힻ 켟좀샟. 

폼먋 

l 펯옟풻폋 ힼ졯픿 썇 ힻힻ읷 쫯폧훷삏 멾핯 펷쟃뺓 휌풏ힻ 풏퍸샟. 

l 켟싘옠 햃삏 찿헿픿 헿샧 썇 킟�잧�잼핓 폨픿 핯샟. 

l 햋탛핓 쇔폋 �핿픿 ힻ삏 멾핯 펯쎶몇 샟읳 핯싟폋몇 폼먋픿 훿 퀓 햃삏ힻ 

켟좀샟. 

l 잧셏맻 핳맿헼 �퓋폋켗 캧얇싟뫷 폫몫숓삏 멾핯 펷쟃뺓 휌풏ힻ 켟좀샟. 

몸훷핓 

l 싗쨬 쨊 킰 줳 뭧�핓 휌풏켬픿 핯샟. 

l 퐃�-몿 쨤탘뫷 먋ힻ-쨓핌 쨤탘 맿핓 �핯혋픿 샟. 

l 팿핯쌏펯/맻켟픿 탗 썇 몸헼 왗켳킟핓 핯혋픿 퍀샟. 

2 

뫛밄햀줳햋 

좤헼 

l 좤헼픿 퍀멫뺓 헿얰픿 혐핓삏 샟펌 쨤탘픿 탟�샟. 

l 셏 뺓픻 짳얓 찿헿픿 볓 쟇싟펯맻삏 쨤탘픿 풤샟. 

l 홫ힼ핓 쫰�옠켬픿 쟇싟 썇 좤헼핓 폨픿 핯샟. 

폼먋 

l 밈혐켬핯 짺픿 퀓 햃픿 썇솿 햃뫛, 켟싘옠 햃픿 썇솿 햃ힻ쟇, 탟� 퍅픿 

썇솿 햃핇픿 켟좀샟. 

l 찿헿픿 퀓잸뫛 헿샧삏 샟펌 쨤탘픿 찿뭋샟. 

l 햋탛핓 쇔픿 핳혐뫛 �핿픿 ힿ샟. 

l 샟읳 핯싟폋 샻 밫탧픿 쫯폧훻샟. 

몸훷핓 

l 싗쨬뫷 킰픿 쨏�픷왗 햋탛핓 쨤탘픿 홫혐샟. 

l 뾍픻 쪻쇔켬뫷 쮃탟켬 쾈폋켗 뫷헼픷왗 잧셏탨픿 쨗삏 셫 풏 

쟃핳싗콆 쪻 켳 맻ힻ읷 켟좀샟. 
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l 힘멫 밫쨓 핓캧몫혐픿 헼풤샟. 

3 

탟줯햋 

좤헼 

l 좤헼핯 뫛먘 맻� �� 믳 핯캼핿픿 핳ힻ샟. 

l 뺯햧헼 좤헼 핓탘뫷 믳 핯졯핓 핯픛읷 쟇싟뫛 쾇�샟. 

l 홫ힼ핓 좤헼픿 쨏�픷왗  핓캧 몫혐픿 뺯잯 퀓 햃솿왘 퍃뺯샟. 

폼먋 

l 홫ힼ핓 좤헼뫷 줳읷 컘컘몇 헿샧 퀓 햃삏 킟�잧�잼 삠옠픿 쫯폧훻샟. 

l 탛뫷 탟 줳읷 홫켬뫛, ힻ쾈헼핳 먗켛픿 �ힿ졫, 탟맻 믳 뫷혐폋켗 

쫳ퟃ헼핳 쭻쭿핿픿 핳ힻ샟. 

l 뫰�핓 좤헼 핓탘뫷 쨤켬픿 쟇싟밫 퓿 헿얰픿 탟샟. 

몸훷핓 

l 홫ힼ픿 먗켛 썇 셫핯�폋 밫쨓 핓캧몫혐픿 풤샟. 

l 핯뫻몿햋폋몇 쨗몧 캧픿 헿샧뫛, ��픿 쨏�픷왗  쇔픿 

�ힿ샟. 

l 쫰햜 몸폋켗 탛뫛 탟삏 쨤탘픿 쫯폧훻샟. 

4 

퍃뺯햋 

좤헼 

l 홫ힼ 뭧켬퓋핓 먗핳헼 맻� 쨊 탛뽋폋 좤헼핯 펯쎶몇 �숛 퀓 햃삏ힻ 

뫛옟샟. 

l 햋탛핓 뺯햧헼 쇔밫폋 샻 핳탘픿 �풫뫛, 믳멾핯 홫ힼ핓 좤헼폋 펯쎶몇 

쭻삏ힻ 맻졫, 믳옂ힻ 퍅픻 쭻쭿픿 퍀샟. 

l 홫ힼ핓 좤헼핯 폀줯퐻 뫻옣숗 캧얇싟핓 뽳옠뫷 핷�ힻ 퍅삏 몸풫읷 

켬�샟. 

폼먋 

l 잧셏퐻 퓋싟폋몇 뫷헼핳 핓캧쾇� 쨊 찿헿 퀓잸 밫쪐픿 ힻ퓋뫛 

퍃뺯샟. 

l 탛헼핳 팿핯쌏펯퐻 쨤탘픿 쟇싟펯뺯밫 퓿 �핓켬뫷 “킰폋 퍃헿” 탟 

줳읷 쟇싛샟. 

l 홫ힼ핓 좤 쨊 맻�맻 햋탛핓 좤 쨊 맻�폋 쭻삏ힻ 맻샟. 

몸훷핓 

l 셫핯� ��뫷 �켳읷 쨏�픷왗 홫ힼ 쪻읷 핯빃샟. 

l 캧옻읷 � 홫ힼ핓 쪻 쨓핌켬픿 뾍핯삏 헿줳켬픿 쫯폧훻샟. 

l 좀 싗쨬픿 쨖팿싟핯뫛 풏�폧 홫ힼ핯 킟킟왗읷 맻삏 삠옠픿 

맻샟. 
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5 

�ힿ햋 

좤헼 

l 켳캼폋 밈혐헼핳 폼픿 짳�삏 홫ힼ핓 좤헼픿 볓 쟇싛샟. 

l 캧얇싟뫷 홫ힼ핓 좤헼픿 슲쨖�삏 쇔뫷 맻�읷 뺯햧샟. 

l 풤켬뫷 탛욫 뭧�픿 � 홫ힼ 뫰�핓 찿헿픿 쨗헿탗�샟. 

폼먋 

l 햋탛핓 먋켬 ힻ삠픿 핯뫛 풤폧 캧얇싟폋몇 찿헿픿 펷쟃뺓 탛몸 

텣퍷뫛 푗 휌풏ힻ 퍇잧밫 퓿 몸�샟. 

l 혐쫯읷 혗뫰뫛, 먗켛졫, 탛밫 퓿 샟펌 뫻혋픿 �샟. 

l 홫ힼ 찿헿핯 펯쎶몇 홫ힼ 핯캼픷왗 밈혐헼핳 쪻읷 �ힿ 퀓 햃삏ힻ 

�컄샟. 

몸훷핓 

l VUCA 켳캼폋삏 샟펌 샰핯 햃핇픿 샟읳 핯싟폋몇 뭋픜샟. 

l 킰뫷 탟핓 줳읷 픜켬밫 퓿 퍃헿뫷 심 좤쾇잧읷 홫켬샟. 

 

폨 좣셳 ROLE MODELING 

폨 좣셳픿 맿샣 혐핓쫯졯, 잧셏왗켗 쟟핷 좳쾇 퍛햋핷 퓋�뫷 맻�읷 탟�뫛, 

먗핳헼픷왗뺓 폀줯헼픷왗뺓 햋탛핓 좣킰뫷 핷�탗�삏 멾핯샟. 폨 좣셳픻 몸�뫛, 킰뫛, 

햋탛핓 탟퀓읷 핳혐뫛, 솿풻픿 풏�샟. 

폨 좣셳폋삏 쉋 맻ힻ 좣싗맻 햃샟. 큧풯 캼폋켗핓 폨 좣셳뫷 싛 캼폋켗핓 폨 

좣셳핯샟. 쫰�옠켬핯 햃샟삏 멾픻 싛 캼핷ힻ앷솿 퍃혐헼핯뫛 핓탘헼핳 퓿�폋켗 쇔 

퀓 햃삏 삠옠핯 몸픿 � ힿ샟삏 씶핯샟. 

폨 좣셳핯 숓삏 멾픻 졓�잼핓 폫햠켛 캼폋 햃픷졫, 핯왛 췋쟇 팿샃앷 탟폋켗솿 �퓏핯 

펯쎟 좣킰핳ힻ 쫯폧훷삏 멾핯샟. 

l 퍛햋핷 헿줳맻 ‒ 잧셏삏 쨓싗탗 퍛햋핷 퓋�뫷 맻�읷 쟟핷 좳쾇 탟�뫛 좣쪏핯 

숓펯퍷 졫, 샟읳 핯싟폋몇 퍛햋핷 헿줳맻맻 숗샟삏 멾핯 펯쎟 핓짳핳ힻ 쫯폧훷펯퍷 

샟. 

l 쫰�옠켬 ‒ 퍐쨐먋 쾈폋켗 쨓싗탗 잧셏핓 픟잧, 맻�, 퓋�픿 쫯폧훷펯퍷 샟. 

탗맿핯 읯졯켗 쫰�옠켬픿 뭧�삏 멾픻 폨 좣셳핯 숛 썇 쟟풫 휌풏샟. 

l 홯밫 ‒ 쟟 퀗맿 훷솿뫛, ힻ뺓맿 핷뫷 퍙픷왗 핷펯뺛 퀓 햃삏 핷픿 뾎팿 쫯뺷 

퀓 햃샟. 좣싛 캼햌풤픿 킰핓 밫왗 폧밫뫛 캼폋 헿헼픷왗 �핿픿 ힿ샟. 
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폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

퍛햋핷 헿줳맻 

l 퍛햋핷 퓋�뫷 맻�읷 켬�뫛 먗핳 켬햠 폼폨픿 퍀샟. 

l 밈혐헼 폨 좣셳뫷 쭻혐헼 폨 좣셳핓 퐃탗읷 퍀샟. 

l 샟펌 잧셏탨 좣셳픿 폫뭧샟. 

쫰�옠켬 

l 캼폋 �핿픿 ힻ삏 멾핯 펷쟃뺓 휌풏ힻ 켟좀샟. 

l 쫰�옠켬핯 풏 퀓 햃삏 캼픿 퍀샟. 

l 혐탛헼 쫰�옠켬픿 퓿 햋밫 쇇쫿핓 휌풏켬픿 핯샟. 

홯밫 

l 햋탛핓 쟋뫷 쇔핯 샟읳 핯싟폋몇 폼픿 짳�샟삏 혋픿 핯샟. 

l 밫탧픿 먑뫛 좣싛 캧얇핓 뫻혋픷왗쭻� 킰삏 멾핓 맻�읷 핯샟. 

l 햧폋 홯햧삏 샻탛 뫷멫 쐋삏 짳얓핓 캧멯폋 ퟌ�몇 쟇싗삏 먋혐헼 

쨓핌픿 퍀샟. 

2 

뫛밄햀줳햋 

퍛햋핷 헿줳맻 

l 밈혐헼 폨 좣셳뫷 쭻혐헼 폨 좣셳핓 폼픿 켬�샟. 

l 캼폋 쟙몇 퍛햋핷 맻�퐻 퓋�핓 좣셳핯 숗샟. 

l 퍛햋핷 퓋�뫷 맻�핓 좣셳핯 숓삏 삠쇔헼 졓�퐻 퀓쇔헼 졓�읷 퍀샟. 

쫰�옠켬 

l 햋탛핓 캱핓 몸뫷 탛�헼, 혐켗헼, 혐탛헼, 폼헼 퍃뽐폋 샻 �핿핯 

햋탛폋몇 햃핇픿 핳ힻ샟. 

l 펯쎟 쇔핯뺓 캧멯핯 햋탛핓 픟잧, 맻�, 퓋�폋 펯쎟 폼픿 짳�삏ힻ 

핯퍷밫샟. 

l 펯옟풯 캼폋켗 햋탛핓 쫰�옠켬픿 뾍핯삏 쨤쪐픿 샟읳 핯싟뫷 볓 

켬�샟. 

홯밫 

l 쾏ힼ몇 쟋밫읷 탟�샟. 

l 밫탧픿 싗엧뺯뫛, 샟펌 뫻혋핓 맻�읷 핳ힻ샟. 

l 햋탛픿 삏 쨤탘폋켗 먗켛핯 풏 폼폨픿 켬�샟. 

3 

탟줯햋 

퍛햋핷 헿줳맻 

l 풫잧읷 맻왗쟄삏 탛뽋폋 솿헿뫛, 줯폂핯싛 켬� 퀓 햃삏 쇔밫읷 

쟇싟펯훷삏 밈혐헼 폼옠픿 쨗샟. 
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l 솿풻픿 풏�뫛, 챛읯몇 탟뫛, ힿ혐켬 햃삏 켬햠 쟃핳싗콆핓 좣셳핯 숓삏 

좣킰픿 쫯폧훻샟. 

l ힻ쾈헼핳 먗켛뫷 좀켬픿 쫯폧훻샟. 

쫰�옠켬 

l 샻쭻쭿핓 캼폋켗 햋탛핓 캱핯 � 캼폋 샻 헿헼픷왗 �핿픿 ힻ삏 

쨤쪐픿 쫯폧훻샟. 

l 탛�헼, 혐켗헼, 혐탛헼 쫰�옠켬픿 뾍폧켗 햋탛핓 퍃뽐픿 쫯햠밫 퓿 

몿픿 쟇싛샟. 

홯밫 

l 킟킟왗폋몇 쾏ힼ몇 쟋뫛, 샟읳 핯싟핯 햋밫 햋탛픿 삏 멾픿 

폼샟. 

l 햋탛폋몇켗 픛 쨓핌픿 핳ힻ샟. 

l 싟멫뺓 킟옃킟읷 쨖삏 캼폋켗솿 핷캼헼핳 캼햌풤폋켗 홯밫읷 

탟�샟. 

4 

퍃뺯햋 

퍛햋핷 헿줳맻 

l 풤밫퐻 탟핯 풏 캼폋켗 샟읳 핯싟픿 탛헼 쪻왗 핯빃샟. 

l 탗킟� 헿쨓폋켗 펳펯핓 짷먋켬픿 ��뫛 먗켛밫 퓿 핷픷왗 샟읳 

핯싟폋몇 좣쪏핯 숓삏 펳펯읷 캧풤샟. 

l 펯옟풯 캼폋켗 픟잧헼 밫훻픿 픛ힻ삏 쨤쪐픿 쫯폧훻샟. 

쫰�옠켬 

l 햧 햋탛핓 캱핯 � 캼폋 샻 헿헼픷왗 �핿픿 ힻ삏 쨤쪐픿 쫯폧훻샟. 

l 햋탛핓 쫰�옠켬폋 밫폧 먗핳헼 핯퍷밫읷 싟옟훿 퀓 햃삏 삠옠뫷 

�퍸켬픿 쫯폧훻샟. 

l 햋탛핓 퍃뽐, 멫밫폋 폼픿 짳�삏 풏쾇, 샟읳 핯싟, 셏 뼎픻 탗킟�픿 

맻샟. 

l 푳쭻핓 퍐옠폋 ힼ졯픿 썇 ��픿 픛ힻ뫛 ힿ헿픿 핯웫 퀓 햃솿왘 

ힻ퓋삏 폨엄픿 쫯폧훻샟. 

홯밫 

l 샟읳 핯싟핯 쾏ힼ몇 햋탛픿  퀓 햃솿왘 ힻ퓋샟. 

l 샟읳 핯싟핯 킟킟왗핓 햋밫 뫻잧읷 켬� 퀓 햃솿왘 ��샟. 

l 솿풻핯 숓ힻ 퍅삏 먋혐, 컘맼, 쐋삏 쫳삠픿 핳ힻ뫛, 멯켟헼핳 쨓핌픷왗 

헿샟. 

5 

�ힿ햋 

퍛햋핷 헿줳맻 
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l 샟읳 핯싟핓 쟋뫷 쇔핯 핷�솿왘 폼먋픿 훷뫛, 퍛햋핷 맻�퐻 퓋�핓 

좣셳핯 숗샟. 

l 켬햠 쟃핳싗콆핓 좣셳핯 숓뫛 컃왗풯 캧뫛 쨊 쇔 쨤탘픿 풤픷왗텣 

쪻읷 핯빃샟. 

l 탟핓 좣셳핯 숓뫛 몿캫숗 퓿픿 먋퀓픷왗텣 탛뫷 �핓켬핓 �쟟맻 

숗샟. 

l 샻휌 먐폫, 믻틫밫, 쐋삏 믳 쨑핓 쨤쪐픿 � 퍛햋핷 �즟샃폋켗 먗핳헼 

몸뫷 ��픿 뫰픛샟. 

쫰�옠켬 

l 펯쎟 캼폋켗솿 캼 햋탛핓 맻�퐻 퓋�픿 탟�샟. 

l 탟 탟  샟읳 핯싟핯 믛픿 쫰 퀓 햃솿왘 ힻ퓋샟. 

홯밫 

l 펯옟풯 캼폋켗솿 ힿ탟픿 쟋 퀓 햃삏 햋탛핓 삠옠픿 맻샟. 

l 쾏ힼ뫷 싗쨬핓 줳읷 홫켬샟. 

l 좣싛 캼햌풤폋 밫탧픿 샟. 

 

켬햠 잧셏탨 LEADING FOR GROWTH 

켬햠 잧셏탨픻 폨 좣셳픿 밫쨓픷왗 졫, 맻햠 뾍픻 퀓훻폋켗삏 캧얇싟핯 킟킟왗읷 먗쨗뫛 

햋탛핓 햛햧옠픿 �샻 쨗 퀓 햃삏 ힻ쾈헼핳 킰, ��, 탛 줳읷 홫켬삏 멾핯샟. 

잧셏삏 캧얇싟핓 퐴햋맻 숓펯퍷 샟. 

l ힻ쾈헼핳 킰 줳 ‒ 켬햠폋 ퟌ휌삏 잧셏삏 ힻ쾈헼핳 킰핓 휌풏켬픿 핳탘뫛 

햃픷졫, 쟉픻 캼핯 햋탛뫷 홫ힼ 좣쉋폋몇 킰픿 혗뫰샟삏 캧탟픿 퍇뫛 햃샟. 

l 탛 줳 ‒ 켬햠폋 ퟌ휌삏 잧셏삏 탛뫷 �핓켬핯 쪃� 퀓 햃삏 줳읷 

홫켬뫛, 컃왗풯 멾픿 탗솿삏 쮃픿 먋퀓졫, 탟폋 샻 쉋옟풻폋 ힼ졯픿 

썇 샟읳 핯싟픿 몤옟 퀓 햃샟. 캧얇뫷 핓몧핓 샟펌켬, 뽷햼픿 뼓삏 �왛, 믳엫 

�왛핯 핷펯뺛 퀓 햃삏 탗맿뫷 뫰맿픿 쟇싛샟. 

l �� 줳 ‒ 잧셏삏 홫ힼ폋켗 햋탛핯 퓋삏 쇔핓 폨 좣셳핯샟. 잧셏삏 탛욫, 

�퍸켬, ힿ혐 폫몫핯 쪃� 퀓 햃삏 줳읷 홫켬샟. 핯엧 햋ퟃ 맿폋삏 캼 

핓홯켬핯 햃픷졫, 잧셏핓 홯햧삏 햋밫 핳탘픿 뭧�삏 셫 솿풻핯 숗샟. 쐋 켬햠 

잧셏탨픻 샟펌켬, 풤켬, ힻ쾈헼핳 킰픷왗 슲쨖�숓삏 ힻ쾈 맻삠켬, �핿먋, 

쫰�옠켬폋 샻 햠밫헼 풏켬픿 핳ힻ샟. 
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폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

ힻ쾈헼핳 킰 줳 

l 멯먐 홫ힼ픿 쟇싗삏 셫 킰핯 펯쎟 폨픿 삏ힻ 핯샟. 

l 킰 줳읷 홫켬삏 셫 잧셏맻 짳� 퀓 햃삏 폼픿 핳ힻ샟. 

l 킰뫷 ힻ쾈헼핳 먗켛 맿핓 폫뫻켬픿 켟좀샟. 

탛 줳 

l 홫ힼ핓 켬뫰폋 탛핯 펯쎟 폨픿 삏ힻ 핯샟. 

l 탛뫷 탗햠폋켗핓 켬뫰 맿핓 폫뫻켬픿 켟좀샟. 

l 탛픿 퓿 몸픿 홫켬삏 셫 햋탛핯  퀓 햃삏 폨픿 핳ힻ샟. 

�� 줳 

l �� 쨤탘핯 펯쎶몇 샟읳 핯싟폋몇 픿 훿 퀓 햃삏ힻ 켟좀샟. 

l 좣쉋맻 �� 킟�픿 쨫풫삏 멾핯 휌풏 핯픛읷 퍀샟. 

l 몸�뫷 ퟃ줳핯 펯쎶몇 샟읳 캧얇핓 캧뫛읷 탧탗� 퀓 햃삏ힻ 켟좀샟. 

2 

뫛밄햀줳햋 

ힻ쾈헼핳 킰 줳 

l 샟읳 핯핓 킰 폧혐폋켗 믳싟픿 ힻ퓋샟. 

l 햋탛핓 ힻ쾈헼핳 킰 폧혐픿 쫯폧훻샟. 

l 캧얇싟 폀줯핓 핷쭻픷왗켗 킰 뫰맿픿 쟇싛샟. 

탛 줳 

l 탛픿 ힻ퓋삏 몸픿 켟좀샟. 

l 샟읳 핯싟핯 탛핓 혃�퍃픿 쟇싟 퀓 햃솿왘 ힻ퓋샟. 

l 탟, 옠, 탟핯 탛폋 펯쎟 폨픿 삏ힻ 핳ힻ샟. 

�� 줳 

l 퍛햋핷 홫ힼ폋켗 뫻잧햋맻 �� 폨픿 삏 멾핯 펷쟃뺓 휌풏ힻ 켟좀샟. 

l �� 쨤탘픿 헼풤샟. 

l 샟읳 핯싟핓 �� 킟�핯 켬햠솿왘 ힻ퓋샟. 

3 

탟줯햋 

ힻ쾈헼핳 킰 줳 

l 샟읳 핯싟핯 킰폋 솿풻핯 숓삏 쇔픿  퀓 햃삏 몸픿 홫켬샟. 

l 킰픿 � 뫷헼핳 켬�픿 탟�삏 밫퀛픿 쫯폧훻샟. 

l 샟읳 핯싟핯 켗왗 폫몫숓뫛 켬햠 퀓 햃솿왘 햠옟뫛, 싗쨬픿 혗뫰폧 

컘핓 킰 밫읷 쟇싟 퀓 햃솿왘 샟. 

탛 줳 

l 샟읳 핯싟핯 탛폋 솿풻핯 숓삏 쇔픿  퀓 햃삏 몸픿 홫켬샟. 
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l 샟읳 핯싟핯 탟읷 탛핓 퀓 풏쾇왗 핳탘 퀓 햃솿왘 ힻ퓋샟. 

�� 줳 

l ힻ탗헼 쨤탘폋켗 찿ힻ탗헼 쨤탘픷왗핓 헿픿 쫯폧훻샟. 

l �� 쨤탘핯 맻삠 몸픿 쟇싛샟. 

4 

퍃뺯햋 

ힻ쾈헼핳 킰 줳 

l 햋탛핓 킰 쨊 홫혐 쨤탘픿 맻샟. 

l 샟읳 핯싟핯 켬�헼 킰픿 헼풤 퀓 햃솿왘 맻읯�샟. 

l 킰폋 ퟌ휌 퀓 햃삏 줳읷 쨗헿탗�삏 뭧홫 쨊 혐�픿 헼풤샟. 

탛 줳 

l 탛폋 ퟌ휌 퀓 햃삏 줳읷 쨗헿탗�삏 뭧홫 쨊 혐�픿 헼풤샟. 

l 샟읳 핯싟폋몇 밫쪐픿 맻읯�샟. 

l 탛픿 맻삠몇 뫛 탛픿 맻왗쟄삏 햠쪸픿 혗멫 퀓 햃솿왘 샟읳 

찿힃샃킟 폼폨폋 솿헿샟. 

�� 줳 

l ��폋 ퟌ휌 퀓 햃삏 줳읷 쨗헿탗�삏 뭧홫 쨊 혐�픿 헼풤샟. 

l �� 쨤탘픿 퐴뫛 샟읳 찿힃샃킟 폼폨폋 헼풤 퀓 햃솿왘 쇐삏샟. 

5 

�ힿ햋 

ힻ쾈헼핳 킰 줳 

l 헻폋 쭻쌥픿 썇폋솿 킰 줳읷 픜켬샟. 

l 샟읳 핯싟핯 햋탛핓 ힿ혐 햛햧옠픿 핷뱣풫솿왘 햋믴샟. 

l �즟샃폋 컃왗풯 킰 쨤쪐픿 쾇먗샟. 

탛 줳 

l 뫷멫폋 펯옟풻픿 몥폃셓 폼폨폋켗 탛픿 �ힿ뫛 컃왗풯 맻삠켬픿 폫샟. 

l 샟읳 핯싟폋몇 탛솿왘 폼먋픿 훻샟. 

l �즟샃폋 탛켛 탛 쨤쪐픿 뫰픛샟. 

�� 줳 

l 홫ힼ 헿쨓폋켗 ��픿 밫쫳 쨤탘픷왗 잸샟. 

l 샟읳 핯싟폋몇 ��맻 숓뫛, 믳싟핓 ힻ탘뫷 헿줳켬픿 샟읳 퐃찿 ��싟뫷 

뫰픛 퀓 햃솿왘 쇔밫읷 쭻폧뫛 몤옟샟.. 

l �� 줳읷 홫켬밫 퓿 컃왗풯 쨤탘픿 �즟샃핓 샟읳 핯싟뫷 뫰픛샟. 
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쪻 뫻잧 TRANSFORMING 

쪻 뫻잧삏 빅핿폁핯 쨏븇삏 켳캼폋켗 홫ힼ핯 헼핌뫛 쪃� 퀓 햃솿왘 삏 ힻ쾈헼핳 

쇔핯졫, 햧 캼�폋켗 컃왗풯 캼�왗  쪃폋 맻삏 멾핯 팿샃샟. 쪻핓 훷�왗켗 캧얇싟핯 

셏 뫷헼픷왗 핷뫛 킟킟왗 쪻삏 쨤쪐픿 킰 퀓 햃솿왘 ힻ쾈 맻삠 쪻읷 핯빇펯퍷 

샟. 

뫛먘 홫ힼ핯 찿힃샃킟 짷�켬픿 팧 뾍핯삏 셫 솿풻핯 숓삏 홫ힼ 켟몿 먗뽋폋 핰퀔혳퍷 

샟. 

 

홫ힼ 쪻 ORGANIZATIONAL CHANGE 

홫ힼ솿 쫰햜ힻ쟇 홫ힼ픿 쪻탗�삏 핷픻 팧 셏 쫰햜샟. 쪻 뫷혐핯 몸헼핯뫛 혐쫯폋 

햀맼 쨤탘핯앷졯 쪻핓 켬뫰 맻삠켬핯 뾍팿ힿ샟. 핯엧 쨤탘픻 ힻ쾈헼핳 폧혐핯졫 홫ힼ 

ힿ핓 뫷혐핯샟. 

홫ힼ핓 쪻읷 켬뫰헼픷왗 솿풫옟졯 핷혐 퀓훻핓 먋켬 ힻ삠(햋밫 뫻잧 �홫)뫷 샟핇뫷 먔픻 

폼폨폋켗 킟�핯 풏샟. 

l 쪻 솿햀 

n 쪻 쟠앸 ‒ 홫ힼ 켟몿핓 햧 캼뫷  맻삠 캼픿 뫛옟폧, 쪻읷 

풏왗 멫뺓/퓋멫뺓 풏왗 ힻ 퍅삏/퓋ힻ 퍅삏 핯픛읷 켟좀샟. (퐃읷 

싟펯 풏뭧맻 폁삏 몸풫) 

n 쫰햜켬폋 샻 핓탘 ‒ 홫ힼ픻 쫰햜밫 썇줳폋 쪻삏 몿 휌탧핯 팿샇 몸 

쨊 캧얇 휌탧핯펯퍷 샟삏 혋픿 뫛먘핯 핯솿왘 쇐삏샟. 

n 줳 핳탘 ‒ 뫛먘핯 홫ힼ 줳읷 핯폧 헼혃 쪻읷 솿햀 퀓 햃솿왘 

쇐삏샟. 

l 쪻 �컄 

n 몸헼 쪻 ‒ 좀켬, 멻�, 홫혐 쨤쪐픿 퀓잸샟. 

n 쪻 핯쪟 & 쇔 탟잧�핯콓 ‒ 샣핷  �퐟쭻� 헿� 홫ힼ 햧켟몿 

퍃뺯뱇ힻ �ힿ샟. 

n 훷핳 핓탘 ‒ 쪻핓 폼픿 쨖삏 캧얇싟픿 쪻핓 켟몿 쨊 탟폋 �폧탗�샟. 
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n 탟폋 퍃헿 탟 ‒ 핷쭻 탟픻 탟 멾핿픿 퐃캼 퀓 햃삏 퍃헿 

몸픿 뭧�샟. 

n 쪻읷 � 뺓맻밫 퓿 홫ힼ핓 밯햠픿 쾇샟. 

l 쪻 픛ힻ 

n ힻ쾈 맻삠 쪻 쟇싟밫 ‒ 홫ힼ핯 킟킟왗 쪻읷 쟇싟뫛 �컄 퀓 햃삏 

쨤쪐픿 킰솿왘 쇐삏샟. 

n 뺯쭻 폨엄 뭧� ‒ 샟읳 핯싟핓 퍛햋핷 �� 폨엄픿 켬햠탗�샟. 

n 쪻핓 캫 솿풻 ‒ 밈혐헼 쪻맻 캫숛 퀓 햃삏 몸픿 홫켬솿왘 쇐삏샟. 

n 킰 줳 ‒ 캧얇싟핯 햋탛핓 폀줯 쨤탘폋켗 줯펳맻읷 킰픿  퀓 햃솿왘 

쇐삏 쨤쪐픿 좣컄샟. 

n 폀줯 쨤탘 쨊 왗켳킟 밫 ‒ 셏 핯캼 캧얇싟폋몇 솿풻핯 숓ힻ 퍅삏 폀줯 쨤탘 

쨊 왗켳킟읷 혗멫샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

쪻 솿햀 

l 컃왨몇 쎛퐟읯삏 믻왗쪇 솿헿 뫷혗 켳 맻ힻ 핯캼뫷, 맼 뫷혗맻 펯쎶몇 켳캼픿 

셏 쫰햜뫛 퐃� 쮃맻삠졫 쪻셐킟엸몇 쟇싗삏ힻ읷 뺓폯샟. 

l 멯먐 퍛햋핷 쨤탘핯 펯쎶몇 폀줯핓 쫰햜켬뫷 쮃탟켬폋 솿풻핯 숓삏ힻ 

켟좀샟. 

l 쫰햜몿핓 켬픿 켟좀샟. 

쪻 �컄 

l 핯 햠퍛줷폋 샻핌삏 셫 솿풻핯 숓삏 쨤쪐픿 쉋 맻ힻ 핯캼 켟좀샟. 

l 뫷켬폋 폼픿 짳�삏  쪏퓿 푳쭻핓  홫ힼ 햠퍛줷픿 켳 맻ힻ 핯캼 

퍀샟. 

l 좀켬, 멻�, 홫혐핯 펯쎶몇 쪻폋 솿풻핯 숛 퀓 햃삏ힻ 켟좀샟. 

쪻 픛ힻ 

l ힻ쾈헼핳 킰핯 쪻읷 ힻ쾈삏 셫 펯쎟 폨픿 삏ힻ 켟좀샟. 

l 쪻읷 솿햀 썇 홫ힼ핯 펯쎶몇 밫홯 폀줯 쨤탘픿 휌샣멫뺓 홫혐퍷 

삏ힻ 켟좀샟. 

2 

뫛밄햀줳햋 

쪻 솿햀 

l 핯 �핿픿 뫰픛삏 셫 솿풻핯 숓삏 홫ힼ 줳읷 쨗몧삏 멾핯 펷쟃뺓 

휌풏ힻ 켟좀샟. 
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l 홫ힼ 뺯 줳읷 퍀뫛, 핯뫛, 폼픿 짳� 퀓 햃삏 솿뭧 쐋삏 밫쪐픿 

 맻ힻ 핯캼 �컄샟. 

l 쫰햜몿폋켗 홫ힼ 쪻폋 혌믷삏 쨤탘픿 켟좀샟. 

쪻 �컄 

l 핯뫻몿햋싟핯 헿� 탗킟�픿 핯삏 셫 솿풻핯 숛 퀓 햃솿왘, 탗킟� 

뫻혋픿 먑삏 멾핯 펷쟃뺓 휌풏ힻ 켟좀샟. 

l 뫷헼핳 쪻 쨤탘핯 샟펌 캼폋 펷쟃뺓 픛폫뫛 헼핌헼핳ힻ 쫯폧훻샟. 

l  컘캫헼픿 뾍핷 퀓 햃솿왘  푳쭻핓 쪻폋 폼픿 짳�삏 밫쪐픿 쉋 맻ힻ 

핯캼 헼풤샟. 

l 캧얇핯 훷솿삏 쪻읷 �ힿ/�퐟밫 퓿 샻믗좣, �폧 핓 탘픿  

맻ힻ 핯캼 탟샟. 

쪻 픛ힻ 

l 캧얇싟핓 폨엄 뭧�핯 쪻핓 ힻ쾈켬폋 짳�삏 폼픿 켟좀샟. 

l 쪻읷 ힻ쾈밫 퓿 좣싛 몿�핓 잧셏핓 풤밫읷 쭼쇆풳 퀓 햃삏 쨤쪐픿 

켟좀샟. 

3 

탟줯햋 

쪻 솿햀 

l 밫홯 홫ힼ 줳, 탗킟� 쫰햜켬, 믳잧뫛 핯 쫰햜켬핯 쪻핓 쾈솿, 퓿, 

퀓풤켬폋 짳�삏 폼픿 쨏�픷왗 쪻폋 샟읯몇 혌믷삏 쨤쪐픿 쭿켘샟. 

l 퍇옟ힿ 쪻 옃핿퓇� 쐋삏 밫쪐픿 �홫폧 폀몿 퀓훻핓 헿줳켬픷왗 홫ힼ 

쪻읷 탟샟. 

l 홫ힼ핯 퍛햋핷몇 숓펯퍷 삏 뫛픛뫛 켟싘옠 햃삏 핯픛읷 좀 

핯솿왘 �ힿ샟. 

쪻 �컄 

l 홫ힼ 쪻맻 펯쎶몇 캧얇싟폋몇 폼픿 짳�삏ힻ 켟좀뫛, 쪻 뫷혐폋 

캧얇싟픿 �폧탗�픷왗텣 펶픿 퀓 햃삏 켳 맻ힻ 핯혋픿 뺓폯샟. 

l 홫ힼ핯 챛ힻ밫 큧풯 혐핓 믷쫳 퓋핳픿 몫삏 햋탛핓 쫰햜 먗햀 쨤탘픿 

쭿켘샟. 

l  쐋삏 홫ힼ 줳읷 햋탛핯 펯쎶몇 쪻탗�삏ힻ 맻탗헼핳 캧옻읷 쉋 맻ힻ 

핯캼 쫯폧훻샟. 

l 샻믗좣 �폧 핓 탘픿 풤폧 캧얇 휌탧 쪻읷 켟몿/탟솿왘 폧엧 

믳웴픿 ��샟. 

쪻 픛ힻ 

l 쪻핓 ힻ쾈켬픿 켟좀뫛, 햋탛핓 ힻ쾈 맻삠 쪻 삠옠픿 먗쨗밫 퓿 

쉋 맻ힻ 밫쪐픿 혗탗샟. 
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l 홫ힼ 뺯 폧엧 핓 폀줯읷 ힻ퓋 몸픿 맻뫛, 햛햧헼 먗켛픿 퍀샟. 

l 쪻, 좂 맻ힻ 탧 킟�, 햋밫 뫻잧읷 폧 샟읳 핯싟폋몇 퍛햋핷 �� 

폨엄픿 켬햠탗�샟. 

4 

퍃뺯햋 

쪻 솿햀 

l 쪻읷 멻�뫛 핯읷 쨏�픷왗 홫혐삏 쨤쪐픷왗 홫ힼ 쪻읷 핯빃샟. 

l 샟펌 쪻 옃핿퓇�왗쭻� 헼혃 밫쪐픿 풤폧 캼폋 쟙삏 홫혐픿 

탟샟. 

l 휌풏멫뺓 훷좤 쟇 홫ힼ 쪻읷 몿뫛 핯폋 밫폧샟. 

쪻 �컄 

l 켳 맻ힻ 쪻 옃핿퓇�읷 켬뫰헼픷왗 핳ힻ뫛 헼풤 퀓 햃삏 폨엄픿 

쫯폧훻샟. 

l 뫛퓿밄 잧셏퐻 옠폧 홫ힼ �퓋핓 먗켛픿 홫켬삏 셫 켬뫰 캧옻읷 

쫯폧훻샟. 

l 퍛햋핷 퓋�픿 풤 홫ힼ 쪻 헿얰픿 쟇싟 퀓 햃삏 샟펌 쨤탘픿 

켟좀샟. 

l 몸 쐋삏 홫ힼ 뭧홫읷 쪻몸픷왗텣 홫ힼ 햠퍛줷픿 혗멫 퀓 햃삏 삠옠픿 

쫯폧훻샟. 

쪻 픛ힻ 

l ힻ쾈헼핳 킰핓 햋컘헼 줳읷 홫켬샟. 

l 뫛퓿 잧셏맻 핓 탗킟�헼 햠퍛줷 혗멫읷 ힻ퓋 퀓 햃솿왘 쇐삏샟. 

l 캧얇싟핓 쪻 쾈솿읷 삡�멫뺓 쨤삏 셏 핯캼 캧풤숓ힻ 퍅삏 폀줯 쨤탘픿 

퍀뫛 혗멫샟. 

5 

�ힿ햋 

쪻 솿햀 

l 홫ힼ폋 쪻읷 솿햀삏 셫 솿풻핯 숓삏 솿뭧, 밫쪐, 탟�쪐픿 쟇싟뫛, 핯읷 

샟읳 핯싟뫷 뫰픛샟. 

l 샟펌 픛핓 홫ힼ폋 쪻읷 솿햀 쨤쪐폋 샻 햌켬 폧엧 맻ힻ 줳켗숗 

캧옻 폫뭧읷 맻샟. 

쪻 �컄 

l 홫ힼ핓 쪻읷 �컄삏 셫 솿풻핯 숓삏 솿뭧, 밫쪐, 쐋삏 탟�쪐픿 쟇싟뫛, 

핯읷 샟읳 핯싟뫷 뫰픛샟. 

l 쪻 몿픿 훷솿삏 캧얇싟픿 졓�잼샟. 

쪻 픛ힻ 

l 홫ힼ픿 쎛뺗ힻ �쾇 1 뼿핯 ힻ뺗 , 햋탛핯 �폧셓 샟펌 쪻 왗믳얣픿 

맻뫛 믳 몫뫷읷 샟읳 핯싟뫷 뫰픛샟. 
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홫ힼ 켟몿 ORGANIZATIONAL DESIGN 

쪻핓 훷�왗켗 홫ힼ핯 쫯샟 헼핌옠 햃뫛, �옠헼핯졫, 몫뫷 휌탧헼핯뫛, 캧얇 휌탧헼핳 

홫ힼ픷왗 쪻삏 셫 솿풻핯 숓삏 ힻ탘픿 턎삏샟. 핯읷 퓿 탗킟�헼 뫻혋픿 �뫛, 뫛먘핯 

컃왗풯 홫ힼ 퓋�뫷 �픿 솿햀삏 탟픿 켟몿 퀓 햃솿왘 쇐삏샟. 믳옂몇 졯 홫ힼ핯 

햋탛핓 좤헼픿 샧켬 퀓 햃삏 햋픛퐻 픛폫켬픿 쫯 퀓 햃샟. 믳 펯쎟 짳얓맻 퐟셏앷솿 

캼뫻 폁샟. 

l 홫ힼ 풯폼 �혗 ‒ 홫ힼ핯 좤읷 셏 햓 샧켬뫛 쟇싟뫛햋 삏 줳읷 ힻ퓋삏 셫 

솿풻핯 숛 퀓 햃삏 쨤탘폋 샻 ힻ탘 

n 핓캧 몫혐 ‒ 뮇픿 뫰픛삏 쨤쪐뫷 핓캧 몫혐핯 핯웣펯ힻ삏 쨤쪐 

n 뭧홫, 혐�, ힻ ‒ 몫뫷폋 �혋픿 쟙� �옠헼핯뫛 헼핌옠 햃삏 쨤쪐픷왗 

킟킟왗 뭧켬뫛 볓 핷삏 쨤쪐 

n 탛 ‒ 컃왗풯 팿핯쌏펯읷 킰뫛 쨗몧삏 쨤쪐 

n 폨 쨊  ‒ 폀줯 퐿퀓폋 샻 �핿픿 샟삏 쨤쪐 

l 맻� 혗뫰 휌탧 뭧켬 ‒ 홫ힼ핓 쫰햜켬뫷 뫻몿 폁핯, 멯먐 핓캧 몫혐픷왗 홫픣숗 

맻�읷 혗뫰 퀓 햃솿왘 홫ힼ픿 켟몿샟. 

l 캧얇폋 샻 퐴 ‒ 홫ힼ픻 캧얇싟왗 핯웣펯혳 햃픷졫 캧얇핯 좣싛 핷핓 휌탧핯샟. 

n 좣싛 캧얇싟픿 풤뫛 컘맼핓 샟펌켬픿 풤삏 혐�픿 쟇싛샟. 

n 캧얇싟핓 켬햠, 퍃뽐픿 퐴뫛 킟킟왗읷 쇇쫷 퀓 햃삏 뫰맿픿 쟇싛샟. 

n 좤헼 ‒ 쇃픿 쩿삏 멾픿 뼓펯 풫잧맻 켳캼폋 맻혳퐟뫛 탱픻 쪻삏 줯폂핳맻. 

n 쇔밫 쭻폧 ‒ 푳햧헼 쇔밫 쭻폧퐻 뺯햧헼 쇔밫 쭻폧맻 믛픿 핯웣뫛 홫ힼ핓 

좤퐻 홫읷 핯웣솿왘 샟. 

폨엄 샣몿 혐핓: 

샣몿 켬� 

1 

햀줳햋 

홫ힼ 풯폼 �혗 

l   핯캼폋켗 퍛햋핷 쨤탘픿 퀓 썇 홫ힼ핯 몥픿 퀓 햃삏 솿헿 뫷혗읷 

켳 맻ힻ 핯캼 퍀샟. 

l 퐟삓뺛 켳캼뫷 탗햠핓 솿헿 뫷혗폋 쟙켗밫 퓿 홫ힼ핯 먗쨗퍷 삏 켬픿 

켟좀샟. 

맻� 혗뫰 휌탧 뭧켬 
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l 퍛햋핷 퓋�핯 홫ힼ핓 맻� 혗뫰 쨤탘픿 펯쎶몇 쨏붳삏ힻ 켟좀샟. 

l 맻�폋삏 샟펌 픛핯 햃핇픿 핳ힻ졯켗 줯폂핯 맻� 햃삏ힻ 켟좀샟. 

캧얇폋 샻 퐴 

l 퍛햋핷 폀줯 몸폋켗 헿�헼 뫻잧맻 쪻삏 쨤쪐픿 켳 맻ힻ 핯캼 

뺓폯샟. 

l 좀뫛 켟싘옠 햃삏 찿헿핓 맻�읷 켟좀샟. 

l 뺯햧헼 쇔밫 쭻폧퐻 믳멾핯 휌풏 핯픛읷 켟좀샟. 

2 

뫛밄햀줳햋 

홫ힼ 풯폼 �혗 

l 줳 쨊 맻�읷 켘삏 쨤쪐핯 펯쎶몇 뫻옣숓펯 햃픷졫, 핯엧 뫻몿맻 

홫ힼ핓 몫뫷폋 펯쎟 폼픿 짳�삏ힻ 켟좀샟. 

l �뫷 �뼇핓 햠혋뫷 샣혋픿 켳 맻ힻ 핯캼 핯솿왘 퍃뺯샟. 

l 홫ힼ핓 뭧홫, 혐�, �혐핯 홫ힼ 줳폋 펯쎟 폼픿 짳�삏ힻ 켟좀샟. 

맻� 혗뫰 휌탧 뭧켬 

l  맿 핓홯켬픿 탗맼, 뫻잧, 쐋삏 훿핯밫 퓿 밫쪐픿 켳 맻ힻ 핯캼 

�ힿ샟. 

l 홫ힼ 탗킟� 헿쨓폋 퍛햋핷 쨤탘픿 헼풤 썇 맻� 읿픿 쟇싗삏 셫 쌫읯삏 

솿헿 뫷혗읷 켳 맻ힻ 핯캼 켟좀샟. 

l 핓 좤퐻 홫ힼ 좤읷 혐옧삏 셫 솿풻핯 숓삏 켳 맻ힻ 쨤쪐픿 맻읯�샟. 

캧얇폋 샻 퐴 

l 폧엧  맿핓 탛욫퐻 옠픿 뾍핯밫 퓿 �픿 쉋 맻ힻ 핯캼 헼풤샟. 

l 캧얇싟핓 햋픣켬픿 뾍핷 퀓 햃삏 홫ힼ 탟�쪐픿 켳 맻ힻ 핯캼 퍀샟. 

l 샣퀗 폀줯 퀓 쨤쪐픿 뭋픜삏 멾쫯샟 캧얇싟핓 켬햠폋 햋삏 멾핓 

맻�읷 맻읯�샟. 

3 

탟줯햋 

홫ힼ 풯폼 �혗 

l  맿 옠픿 먗켛 퀓 햃삏 밫쪐픿 켳 맻ힻ 핯캼 탟샟. 

l 풏 몸풫 헿� 햠 옃핿퓇�앷삏 찿풤 쭻샯픿 �맻ힻ 퍅뫛 픛풤몇 

풤 퀓 햃삏 햠 탟�쪐뫷 졏쾇싗읷 헼풤샟. 

l 홫ힼ 뭧홫, 혐�, ힻ읷 맻뫛, 핯엫 멾싟핯 홫ힼ 줳 쨊 맻� ��폋 

펯쎟 폼픿 짳�삏ힻ 켟좀샟. 

맻� 혗뫰 휌탧 뭧켬 

l 폧엧 핯 먔픻 혗픿 볓 먗쨗 퀓 햃삏 홫ힼ 켟몿읷 켟좀샟. 

l 폧엧 핯 볓 혗 �핿픿 뫰픛 썇핓 �픿 쉋 맻ힻ 핯캼 샻홫샟. 

l 줯폂핯 맻�핯뫛 줯폂핯 혗핳ힻ폋 샻 핯핓 켬햠픿 �ힿ샟. 

캧얇폋 샻 퐴 
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l 캧얇싟핓 켬햠픿 �ힿ뫛 픜켬샟. 

l 캧얇싟뫷 폋 햋픣켬픿 쭻폧삏 탟�쪐픿 헼풤샟. 

l 핓캧 몫혐핯 뫻잧햋왗쭻� 폀줯폋 뫻옣핯 햃삏 캧얇싟왗 퐩몣맻솿왘 �ힿ샟. 

4 

퍃뺯햋 

홫ힼ 풯폼 �혗 

l 홫ힼ핯 짳콓픿 샧켬삏 셫 풏 맻햠 샣퀗 컘�몿맻 숛 퀓 햃삏 뭧홫읷 

켟몿삏 삠옠픿 쫯폧훻샟. 

l 헼혃 몸풫 샟펌 햠 옃핿퓇�읷 맻폧 홫ힼ핯 쟠앸폋 쟙삏 퐧쨏읳 

�픿 퍀삏 셫 솿풻픿 훻샟.  

l 핓 켬�, 킰, 켬햠픿 핷뱣풫삏 캼핓홯켬픿 핳ힻ뫛 폫몫샟. 

맻� 혗뫰 휌탧 뭧켬 

l 핯 ힻ쾈헼핯뫛 픛ힻ 맻삠 뫛먘 맻� 혗뫰폋 �혋픿 쟙� 샻 

뼟퓇�왗 풯폼숛 퀓 햃솿왘 뺨찿읷 풤뺤ힻ 퍅삏 쟃핳싗콆픿 헼풤샟. 

l 홫ힼ핯 솿햀뫛 픜켬퍷  켳 맻ힻ 풏쾇읷 퍀뫛, 맼 풏쾇맻 짷�켬뫷 

맻� 혗뫰픿 펯쎶몇 맻삠몇 뫛 캼탗�삏ힻ 켟좀샟. 

캧얇폋 샻 퐴 

l 캧얇픿 핓캧 몫혐 쨊 헿얰 몫혐핓 휌탧폋 쉋삏 홫ힼ 뭧홫읷 탟샟. 

l 홫ힼ핓 좣싛 퀓훻폋켗 좤헼 훷솿 쟃핳싗콆픿 홫켬 몸픿 쫯폧훻샟. 

5 

�ힿ햋 

홫ힼ 풯폼 �혗 

l 홫ힼ 켟몿 몫혐핯 폀줯 쨤탘폋 펯쎶몇 폼픿 짳�삏ힻ폋 샻 핳탘픿 

뾍핳샟. 

l 폀몿 핯쪟폋켗 퍃헿멫뺓 탟헼핳 홫ힼ 켟몿 쪻핓 컃왗풯 �픿 

뫰픛샟. 

맻� 혗뫰 휌탧 뭧켬 

l 좣싛 홫ힼ 퀓훻폋켗 읿뫷 맻� ��픿 �몿헼픷왗 �헼삏 뭧홫 쨊 

혐�픿 쟇싛샟. 

캧얇폋 샻 퐴 

l 홫ힼ 켟몿 �핯 줳, 쟃핳싗콆, 폀줯 쨤탘폋 짳�삏 폼픿 켬�샟. 

l 핳맿핓 퍃뽐뫷 샟퓋헼 캧뫛폋 휌혋픿 쉏 홫ힼ 뭧홫읷 탟샟. 

l 뫛먘핯 쪻삏 몸 쾈폋켗 쪃�뫛 뫰먋픿 쮃엧핷픷�삏 잧셏탨 킟�핷픿 

쨗헿탗� 퀓 햃삏 �옠헼핳 뭧홫읷 켟몿샟. 
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솿졏핳 ힻ탘 DOMAIN KNOWLEDGE 

 쨏뱠�핓 솿졏핳 ힻ탘 폼폨픻 뫛먘픿 셏 햓 ힻ퓋뫛 핯뺓 홫ힼ뫷 탛욫읷 뭧�삏 셫 

솿풻핯 숛 퀓 햃삏 쫯홫헼핳 헿줳켬픿 뺓�뺳샟. ힻ쟇 솿졏핳 몸핯 쟉픿퀓왘 ��폋켗 

먘뫻켬픿 픛ힻ밫 셏 펯옟퓇ퟃ 퀓 햃샟삏 퓿핯 햃샟. 쌫앷켗 ��삏 펯쎟 폼폨핓 ힻ탘픿 

뾍핯옟졯 샟읳 쭿퍷핓 헿줳켬픿 훿핯삏 멾핯 �샴 퀓솿 햃샟. (힄, �탛 밫퀛 쪻읷 

쌫앷햜ힻ 퍅밫왗 삏 멾) 

풫잧삏 픿 쟇싟졯켗 먗쨗 탟�쪐핯뺓 밫퀛 풫퀓켬뫷 먔픻 뺯풤픿 ʻ 핯’ 켴콓폋 

탗�퍷 ힻ읷 쉋뫛 퐟얦쇔퍃 뽷핓샟. 믳엧뺓 핯엫 뺯풤픻 ힻ 퍅밫왗 좀몇 

몫혐샟. ힻ쟇 핓 밫퀛 탟�쪐폋 샻 ힻ탘픻 먗뽋헼픷왗 핓 핯 쭻쭿폋 숓펯 햃샟. 

쟃�맻ힻ왗 잫 UX 쨊 찿힃샃킟 좣셳잼픻 ʻ찿힃샃킟 핯’ 켴콓핓 핷쭻왗, 홫ힼ픿 ힻ퓋밫 

퓿 햠 옃핿퓇� 쨊 홫ힼ 쪻 탟�쪐픻 ʻ홫ힼ 핯’ 켴콓핓 핷쭻왗 맿훷 퀓 햃샟. 

솿졏핳 ힻ탘픻 , 찿힃샃킟, 홫ힼ 뫻옣 폀줯폋 샻 헿줳켬픿 팿풫읯졫, 폧밫폋삏 샟핇뫷 먔픻 

뺯풤픿 샟. (믳엧뺓 핯폋 뭨숓ힻ삏 퍅삏샟) 

 핯 KNOWING THE TEAM 
l 햧핓 밫퀛 탟�쪐폋 샻 핯, 믳잧뫛 짷�켬픿 뾍핯밫 퓿 먗켛멫뺓 헼풤 

퀓 햃삏 탟�쪐폋 샻 퍀 

l 핯 혗뫰삏 혗 쐋삏 홫ힼ 헿쨓핓 혗폋 샻 밫퀛헼 핯 

l 퓋싟뫷핓 뫻몿 쨗헿 

찿힃샃킟 핯 KNOWING THE BUSINESS 
l 찿힃샃킟맻 핯웣펯ힻ삏 탗햠폋 샻 핯 

l 캧풤햋, 뫛먘, 믳 쨑핓 찿힃샃킟 핯뫻몿햋핓 풏뭧뫷 풫옟폋 샻 핯 

홫ힼ 핯 KNOWING THE ORGANIZATION 
l 뭧홫, 혐�, 풯폼 좣셳폋 샻 ힻ탘 

l 캧얇, , 쭻켗 맿핓 뫻몿폋 샻 핯 

l 홫ힼ 줳폋 샻 핯 
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먋캧핓 믻 

2018 뼿 엫셓 킟�엷 �� 퀓옣 : 

l 컻뼇 �� Shannon Carter 

l 쟃 얣쩿 Martin Lambert 

l 왗 앷� Rohit Ratan 

l 킟�핯탗 웣핯 Stacey Louie 

l � 옃핯뽻힃 Tom Reynolds 

l 퍃싗옃 웣챃 Andre Rubin 

l �쨏핯읯 탗앷ힻ Kubair Shirazee 

l 쟃� 켗젳킟 Mark Summers 

l 잧�싗 홯킟 Rickard Jones 

2019 뼿 쩿헿 2.0 폀셫핯 �맻 밫폧햋 

l 홯 쨏앷 John Barratt 

l ힻ팿 쟋잧� Zia Malik 

l 옇 짳� Helen Meek 

2021 뼿 쩿헿 3.x 탧 퓇�믳웴: 

l 쟃� 켗젳킟 Mark Summers 

l 홫폓 쨯�왗-�뼃 Joel Bancroft-Connors 

l 홯 쨏앷 John Barratt 

l 홫킃팿 �킟� Joshua Tasker 

l 쟃잧팿 �킣 Maria Thompson 

l 쟃� 킟� Mark Spitzer 

l 쟃풫잧탗퐟 왗찏옃킟 Mauricio Robles 

l 짻왗킟 혗�찿� Miloš Zeković 

l 잧�싗 홯킟 Rickard Jones 

l 짳콳 쟃믳뺓읯쌏샃 Michele Magnardini 

l �켳샃팿 �옃핯젳쟇 Kseniya Kreyman 

l 쟃 얣쩿 Martin Lambert 

l 짻왗킟 혗�찿� Miloš Zeković 

l 캧쟇샟 탗쪇잼 Samantha Sieverling 

l 폋짻잧팿 찇옃-옃핯� Emilia Breton-Lake 

l 폓잧킟 컟왗 Elise Shapiro 

l 혗 핯힃 Jeff Hayes 

l  퍇웣킟�찿� Patty Aluskewicz 

l 짴 앷챃 Mick Lavin 

l 왗 앷� Rohit Ratan 

�맻 밫폧햋: 

믳 쨑핓 퀓쟉픻 잧쯫펯싟폋몇솿 먋캧싗잧졫 믳 휌 핷쭻삏 핰좀핯샟. 풫잧맻 퍇뫛 햃펯켗 

좀탗헼픷왗 먋캧읷 헿 퀓 햃삏 밫폧햋싟솿 햃샟: 

l 쨠 먟엫 Bob Galen 

l 쌓 찇앷핯펳 Dean Bryan 

l  왗챃킣 Tim Robinson 

l 퍟쌏 킟킟 Andy Spence 

l �잧킟� 쟋잧� Christian Malik 

l 캧핯젷 왗옇킟 Simon Lawrence 
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l 퍔 쌏팿힃-쟃앷� Angel Diaz-Marato 

l 팿뿿 킟좫잧 Anu Smalley 

l 찇왘 팿믗 Brock Argue 

l �잧킟 픇잧킟 Chris Willis 

l 퍟쌏 섋 Andy Dam 

l 샻샃펷 믳잧샘 Daniel Greening 

l 쫯퍻 킟줯햋 Bojan Smudja 

l 잧캧 퍮�킟 Lyssa Adkins 

l 폓옃뺓 팿읯짳뽳쨏 Elena Arminova 

l 옃셫잨 쨏샃퓧켳 Frederik 

Vannieuwenhuyse 

l 핷잧팿 웣킟 Ilja Preuß 

l 핯쫯 켷킟 Ivo Peksens 

l �쟋 �ힻ뺓샃 Kamal Tejnani 

l �엫 찇잧 Karen Britten 

l �핷 폧 Kyle Yeo 

l 쟃읯켻왗 왗힃 Marcelo Lopez 

l 킟�뽳 옋잧 Stefano Leli 

l �쌏 �왟 Teddy Carroll 

l 혗컣 핷얯킟 Zeshan ilyas 

핯 좤왘폋삏 폁ힻ쟇 싗쨬픿 혗뫰 쭿싟 폋몇솿 � 먋캧읷 싗잫샟. 퍇옟훷졯 먋캧핓 믻폋 

�맻 멾핯샟. 
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�뫛 햋웇 
“읨 퍛햋핷 ��핓 먗쨗” (잧캧 퍮�킟/쟃핯� 킟핯싗, 

https://congruentagile.com/agile-coaching-competencies/) 

 

햋밫 뫻잧 

l 『홯 �쨢ힿ핓 �핇 쟇뺓삏 쟃핇�밻 좀캼』 (홯 �쨢ힿ ힻ핇, 퍃폼 퐩밻, 

쮃묌�캧, 2012) 

l 『펳엧샘: 훸픻 ힻ탘픿 캯팿 햃삏 ힻ탘픷왗 쨏붳삏 맻햠 챛읳 쨤쪐』 (쨫잧 퐟앷핷잧 

ힻ핇, 쨐폼훻 퐩밻, 퓿힃셟풫킟, 2023) 

l 『킰뫻핓 쌏�핷: 퓿샻 쪻읷 쟇싗삏 캧쾇 쇔 켟몿』 (BJ 믳 ힻ밃, 밻짳혐 

퐩밻, 읿�, 2020) 

l 『팿훷 햌픻 킰뫻핓 : �뫛핓 쪻삏 펯쎶몇 쟇싟펯ힻ삏맻』 (혗핿킟 �잧펯 ힻ핇, 

핯핯 퐩밻, 찿힃샃킟쭼킟, 2019) 

l 『탟잧�쨳잧핓 햠싟: 뱇� 핳햧쟃헻 캧왗햜픻 믳싟핓 ힻ쇀 쾏ힼ』 (� 킟� 

ힻ핇, 쨐켳폫 퐩밻, �잷�캧, 2019) 

l 『쟃 켻잧믳쟇핓 왗잧탗: 밈혐탧잧핓 퓫챔뫷 쫰폋 샻 컃왗풯 핯』 (쟃 

켻잧믳쟇 ힻ핇, 풫줳탘/픟캼풯 퐩밻, 줷옃, 2020) 

l Andy Crouch. Strong and Weak: Embracing a Life of Love, Risk and True 

Flourishing, (2016). 

l 『EQ 먋켬ힻ삠』 (샻샃펷 뫣젷 ힻ핇, � 퐩밻, 퓀ힿힻ탘풫킟, 2008) 

l Brene Brown. Atlas of the Heart, (2021). 

l Cedar Barstow. Right Use of Power: the Heart of Ethics, (2006). 

 

퍛햋핷 쨊 잫 탟�맻 

퍛햋핷 쨊 잫 쟃핳싗콆 

l 퍛햋핷 쾇퓣펯 먗쨗 켛펳 - https://agilemanifesto.org/iso/ko/manifesto.html 

https://congruentagile.com/agile-coaching-competencies/
https://agilemanifesto.org/iso/ko/manifesto.html
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l 『잫 쾇퓣펯 먗쨗: 퍛햋핷 탟� 솿뭧 22 맻ힻ』 (졏잧 쌐/� 쌐 ힻ핇, 

밻혐짷/밻�훻 퐩밻, 핳캧핯, 2007) 

l 『잫 쾇퓣펯 먗쨗핓 헼풤: 쾈솿 몸햼폋켗 킴잧밫』 (졏잧 쌐/� 쌐 

ힻ핇, 펿퓿캼/탧풫뫟/훷폼 퐩밻, 퓿�쭼킟, 2007) 

l Mary & Tom Poppendieck. Leading Lean Software Development ‒ Results are 

Not the Point, (2009). 

l 『잫 쟃핳싗콆: 잫 킟�폀픿 퓿 몸폼 �』 (졏잧 쌐/� 쌐 ힻ핇, 

퓿켛훷 퐩밻, 쨐훻 먋퀓, 챖짳쌏펯, 2014) 

l 『샄킟 왗혘: 퓿밫폋 챛ힿ IT 왗혘읷 뭧앷』 (ힿ �/�챃 쪛펯/홫ힻ 

킟싗 ힻ핇, 쨐�/읓짳몸 퐩밻, 폋핯��, 2021) 

l 『픛샃� 왗혘: 퍛햋핷왗 왗혘읷 뭧앷』 (ힿ � ힻ핇, 쨐�/읓짳몸 퐩밻, 

폋핯��, 2023) 

l John Turner. Thurlow, Nigel. Rivera, Brian. The Flow System: The Evolution of 

Agile and Lean Thinking in an Age of Complexity, (2020) 

l 『솿풏� 컘캫쨤탘: 폋켗 쪒펯뺗 몸폼픿 좤왗』 (퐟뽳 샟핯핯� ힻ핇, 밻폼 

퐩밻, 짳얓캧, 2004) 

l Mike Rother. Toyota Kata. Managing People for Improvement, Adaptiveness 

and Superior Results (2009) 

옃핿퓇�, 졏쾇싗, 탟�쪐 

l 『핰킟잷 왗믳얓쨈: 쪻읷 풤앷 2 』 (� 쪜/탛탗팿 퍃싗옃킟 ힻ핇, 

밻�훻/혐ힻ 퐩밻, 핳캧핯, 2006) 

l 『탟풤훷핓 왗믳얓젳 20 훷뼿 밫뽋』 (셫핯찿싗 �젳킟/퍟싗읓  ힻ핇, 혐ힻ풤 

퐩밻, 밻�훻 먋퀓, 핳캧핯, 2022) 

l 킟�엷 맻핯싗. 2017 뼿 핯헿, 2017 뼿, 2020 뼿 쩿헿픿 찿뭋졯켗 탗맿폋 쌫앷 

킟�엷핯 펯쎶몇 ힿ삏ힻ 캯쫯졯 셏 횆샟. 

https://scrumguides.org/docs/scrumguide/v2020/2020-Scrum-Guide-

Korean.pdf 

l 『킟�엷뫷 XP: 퍛햋핷 �헿켛폋켗 핷뭫 켬뫰 줯풤샯』 (잨 �샃쩿믳 ힻ핇, 

탧풫뫟/펿퓿캼/훷폼 퐩밻, 핳캧핯, 2009) 

l Jim Coplien. Organizational Patterns of Agile Software Development, (2004) 

https://scrumguides.org/docs/scrumguide/v2020/2020-Scrum-Guide-Korean.pdf
https://scrumguides.org/docs/scrumguide/v2020/2020-Scrum-Guide-Korean.pdf


퍛햋핷 �� 믳왗킟  v3.2 

75 

 

l 『�쨓: ힻ쾈헼 먗켛픿 �뭧삏 쾇퓣펯 먗쨗』 (셫핯찿싗 J. 퍟셏킣 ힻ핇, 

홫킴챃 퐩밻, 핳캧핯, 2014) 

l 『폋켷콗 킟�엷: 켬뫰헼핳 퍛햋핷 솿햀픿 퓿』 (�뼟킟 S. 웣챃 ힻ핇, 

쨐훻/쨐�폼 퐩밻, 혗핯, 2016) 

l Dave Snowden & Friends. Cynefin. Weaving sensemaking into the fabric of our 

world (2021). 

 

탟잧�핯� 

l Marsha Acker. The Art & Science of Facilitation: How to Lead Effective 

Collaboration with Agile Teams, (2021). 

l 『짷훷헼 몫혐쨤쪐왛: 탟잧�핯콓 맻핯싗』 (컓 �핯뼃/옃샃 잫싗/�켗잫 �쌏/캧앷 

�킟/쉋폋핳 쩿멫 ힻ핇, 뭧밫풬 퐩밻, �쭼킟, 2017) 

l Jean Tabaka. Collaboration Explained ‒ Facilitation Skills for Software Project 

Leaders, (2006). 

l Dee Kelsey, Pam Plumb. Great Meetings!: Great Results. (2’nd Edition, 2004) 

l 『몇핿킟�쨈: 햛햋삏 홫ힼ핓 �핓켬픿 뱣풫삏 87 맻ힻ 핓 헿얰』 (셫핯찇 

믳옃핯/켗샃 찇앷풯/혗핿킟 쟟�뿿 ힻ핇, 혐ힿ/먐픛켛 퐩밻, 챖짳쌏펯, 2016) 

l Christopher Avery. The Responsibility Process ‒ Unlocking Your Natural Ability 

to Live and Lead with Power, (2016). 

l 『쉋옟풻 폁삏 홫ힼ: 탧잧헼 퍃혐먋픻 펯쎶몇 홫ힼ핓 킰, 탛, 켬햠픿 

핷픷�삏맻』 (폋핯짳 폋싗젷킣 ힻ핇, �픟폼 퐩밻, 퐟킴짷 먋퀓, 샟캫쭼킟, 2019) 

l Dr. Mark Smutny. Thrive: The Facilitators Guide to Radically Inclusive Meetings, 

(2019). 

l Cara Turner. “What is Agile Facilitation?” - source:  

https://facilitatingagility.com/2012/03/05/what-is-agile-facilitation/, (2012). 

 

�� 

l 『�퍜찇 ��: 뫛먘뫷 ��맻 볓 켬뫰삏 ��핓 밫퀛』 (잧 �ힻ풫킟/�옇 

�ힻ풫킟/잸 컇샧/왗앷 퓇킟 ힻ핇, 밻폼퀗/핿묌퀓 퐩밻, 밻폼캧, 2016) 

https://facilitatingagility.com/2012/03/05/what-is-agile-facilitation/


퍛햋핷 �� 믳왗킟  v3.2 

76 

 

l 『켬뫷 캼픿 퓿 �� 잧셏탨』 (홯 좣펯 ힻ핇, 밻폼퀗 퐩밻, 밻폼캧, 2019) 

l Doug Silsbee. Presence-Based Coaching ‒ Cultivating Self-Generative Leaders 

Through Mind, Body, and Heart, (2008). 

l Doug Silsbee. The Mindful Coach: Seven Roles for Facilitating Leader 

Development, (2010) Coaching Attitude. 

l 뭨혗 �� 폫쟴(ICF) 탧 폨엄 쨊 픟잧 

n 혐핓: https://coachingfederation.org/about 

n 탧 폨엄: https://coachingfederation.org/core-competencies 

n  폨엄: https://coachfederation.org/team-coaching-competencies 

n 픟잧: https://coachingfederation.org/ethics/code-of-ethics 

l Megan Jo Wilson. Who The F*ck Am I To Be a Coach?!: A Warrior’s Guide to 

Building a Wildly Successful Coaching Business from the Inside Out, (2017). 

l Sara Orem, Jacqueline Binkert, and Ann Clancy. Appreciative Coaching: A 

Positive Process for Change, (2007). 

l 『쟃 켻잧믳쟇핓 밈혐탧잧』 (쟃 켻잧믳쟇 ힻ핇, 밻핳햋/풫줳탘 퐩밻, 줷옃, 

2014) 

l 『밈혐탧잧 �� 밫퀛: 밈혐탧잧 맻, 먗햀, 쫰뫷 켬뫰헿얰』 (왗쩿 B. 쌏뼃 

ힻ핇, 풫줳탘/픟캼풯 퐩밻, 줷옃, 2011) 

l 『잧셏핓 ퟃ줳쪐: 홫ힼ핓 켬뫷읷 핯븿삏 탛욫퐻 옠핓 쾇� 헿얰』 (폋싗멫 

컟핳/� 컟핳 ힻ핇, 뽳킴폼 퐩밻, 탧탧, 2022) 

l 『퍛햋핷  ��: 킟�엷 쟃킟�, 퍛햋핷 ��, 왗혘 뫻잧햋읷 퓿』 (잧캧 

퍮�킟 ힻ핇, 풤켬/밻뺔핷/퐟짷혐/핯쉋 퐩밻, 폋핯��, 2022) 

l Nancy Kline. Time to Think (1999). 

l Kim Morgan, Geoff Watts. The Coaches Casebook: Mastering the Twelve Traits 

That Trap Us (2015). 

l Damon Poole, Gillian Lee. Professional Coaching for Agilists ‒ Accelerating Agile 

Adoption, (2021). 

l 『퍛햋핷 �쩿켳핯콓: 홫ힼ뫷 줳읷 쨏붳삏 샟켪 맻ힻ 샻』 (셏믻앷킟 

킟�옋/혗잧 옃싗잨 ힻ핇, 밻좣켳 퐩밻, 폋핯��, 2021) 

l Niall McShane. Responsive Agile Coaching ‒ How to Accelerate Your Coaching 

Outcomes with Meaningful Conversations, (2020). 

https://coachingfederation.org/about
https://coachingfederation.org/core-competencies
https://coachfederation.org/team-coaching-competencies
https://coachingfederation.org/ethics/code-of-ethics


퍛햋핷 �� 믳왗킟  v3.2 

77 

 

l John Leary-Joyce, Hilary Lines. Systemic Team Coaching (2018) 

l 『탗킟� ��뫷 �킟�옃핯콓: 먗핳,  쨊 믳웴폋 샻 퓋�, 탟� 쨊 헼풤』 (홯 

� ힻ핇, 맻퀗/줳켘/핿혐/캷폯/킴ힻ 퐩밻, 뭨��퀓찿헿팿�셫짳, 

2022) 

l 『탗킟� ��: 먗핳픿 뼓펯 맻�왗』 (� �킟/핯찇 �뼃 ힻ핇, �픻훷 퐩밻, 

뭨��퀓찿헿팿�셫짳, 2021) 

 

킰 퍃뺯햋 

l Peter Senge. The Dance of Change: The challenges to sustaining momentum in 

a learning organization, (2014). 

l Emily Webber. Building Successful Communities of Practice ‒ Discover How 

Connecting People Makes Better Organizations, (2016). 

l Dion Stewart, Joel Tosi. Creating Your Dojo: Upskill Your Organization for 

Digital Evolution, (2019). 

l Brandy Agerbeck. The Idea Shapers ‒ The power of putting your thinking into 

your own hands, (2016). 

l 『찿훷펷 짳: 믳잷, 킟햂, 팿핯쌏펯 쟰뫷 볓삏 탛뺓삏 핓 핯퍷밫』 

(셫핯찿싗 탗쪛 ힻ핇, 픛킴폫 퐩밻, 폋핯��, 2015) 

l 『탟풤훷핓 캧뫛퐻 킰』 (퍟쌏  ힻ핇, 쨐폼왘 퐩밻, 밻�훻 먋퀓, 퓿�쭼킟, 

2015) 

l Henri Lipmanowicz, Keith McCandless, The Surprising Power of Liberating 

Structures: Simple Rules to Unleash a Culture of Innovation, (2014). 

l Lois Zachery. Creating a Mentoring Culture: The Organization’s Guide, (2011). 

l Lois Zachary, Lory Fischler. Starting Strong ‒ A Mentoring Fable, (2014). 

l 『졓�퐻 졓: 뺯 핳컘핓 심샻읷 �팿 쎛뺓삏 폧』 (왗핯킟 J. 햋�잧 ힻ핇, 

햠폧몸 퐩밻, 킟쟃찿힃샃킟, 2009) 

l Sharon Bowman. Training from the Back of the Room!: 65 Ways to Step Aside 

and Let Them Learn, (2008). 

l Sharon Bowman. Using Brain Science to Make Training Stick, (2010). 



퍛햋핷 �� 믳왗킟  v3.2 

78 

 

l Jacqueline Lloyd Smith, Denise Meyerson. Strategic Play ‒ The Creative 

Facilitator’s Guide, (2015). 

l Jacqueline Lloyd Smith, Denise Meyerson. Strategic Play ‒ What the Duck!, 

(2017). 

l 『탗잧펯킟 퓇�: 햋 쎛싗삏 핓삏 핯혗 믳쟇! 좣쉋핓 핓몧핯 뺓맻 숓삏 찿짻, 

옃뫛 탗잧펯킟 옃핯』 (콓 찏옃펯/쟃읯� 잯왗 ힻ핇, �픻혐/퍃퀓혐 퐩밻, 

핳�뼟핯콓, 2022) 

l Sean Blair. SeriousWork ‒ the Lego Serious Play Methods ‒ 44 Facilitation 

Techniques, (2020) 

l Sean Blair. How to Facilitate the Lego Serious Play Method Online, (2020) 

 

홫펳햋 

l 『�켟핓 찿짻』 (혗엯싗 퐻핳쩿믳 ힻ핇, 켬퐿 퐩밻, 핳캧핯 2004) 

l Gerald Weinberg. More Secrets of Consulting: The Consultants Tool kit, (2001). 

l 『퐿쪸 �켟』 (� 찏왘 ힻ핇, 켬퐿 퐩밻, 핳캧핯, 2010) 

l Edgar H. Schein’s. Humble Consulting: How to Provide Real Help Faster, (2016). 

l Jason Little. Lean Change Management: Innovative practices for managing 

organizational change, (2014). 

l Jason Little. Change Agility: A guide to help you think about change 

management differently, (2020). 

l 『탟잧�쨳잧핓 햠싟: 뱇� 핳햧쟃헻 캧왗햜픻 믳싟핓 ힻ쇀 쾏ힼ』 (� 킟� 

ힻ핇, 쨐켳폫 퐩밻, �잷�캧, 2019) 

l 『몫혐헼 퀗맿핓 샻: 켬뫰 캧얇픿 뺯 픷왗 쟇싗삏 켬뫰헼 샻 밫퀛』 (�잧 

�킣/홫콄 믳옃샃/왛 쟠짻엫/퍇 킟퓿힋엧 ힻ핇, 밻몸켧/밻켛훻 퐩밻, 밻폼캧, 2013) 

l 『몫혐헼 퀗맿핓 샻졯: 먃심뫷 쮃퍃픿 옠뫷 뫰먋픷왗 쨏붳삏 먐옠 쾇� 헿얰』 

(홫콄 믳옃샃/�잧 �킣/왛 쟠짻엫/퍇 킟퓿힋엧 ힻ핇, 밻폼켨 퐩밻, 밻폼캧, 2008) 

l Ian Day and John Blakey. Challenging Coaching: Going Beyond Traditional 

Coaching to Face the FACTS, (2012). 

l 『탛욫핓 밫퀛: 뫛먘픿 뺯 픷왗 쟇싗삏 왗콏뼋 쪐�』 (셫핯찿싗 쟃핯킟�/�킟 

믳잫/왗쩿 먟싗 ힻ핇, 혐켬줰 퐩밻, 뺿�캧, 2009) 



퍛햋핷 �� 믳왗킟  v3.2 

79 

 

l Andrew Sobel. Six Advisor Mindsets that Change Everything. 

https://andrewsobel.com/article/six-advisor-mindsets-that-change-

everything/ . Pulled on November 22, 2022. 

l 『폧켪 컄뱏 좣햋: 컘맼핯 쾏쾏~』 (폋싗퓇싗 싗 쫯뽳 ힻ핇, 혐샻켗 퐩밻, PSI �켟, 

2023) 

 

잧셏 

l Co-Active Leadership Model: https://learn.coactive.com/your-leadership-

approach. 

l Brené Brown. Braving the Wilderness: The Quest for True Belonging and the 

Courage to Stand Alone, (2017). 

l 『잧셏핓 풤밫: 샻샯몇 핷뫛, 뻄혐몇 샻뫛, 쟟 퀗맿 ힿ탧픿 샟폧』 

(찇옃뼟 찇앷풯 ힻ핇, 먐훷 퐩밻, 먟잧퐣, 2019) 

l Karen & Henry Kimsey-House. Co-Active Leadership, Second Edition: Five Ways 

to Lead, (2021). 

l 『퍛햋핷, 짷�뫛 픛폫 홫ힼ핓 찿짻』 (킟찋 셫샘 ힻ핇, 쨐켟폼 퐩밻, 펯�왗킟, 

2019) 

l 『킰삏 홫ힼ: 퐟얓솿왘 캯팿뺣삏 밫폀폋삏 펯쎟 ퟐ핯 햃삏맻』 (� 켷몇 

ힻ핇, 먐혐 퐩밻, 픛혐탘 먋퀓, 폋핯ힻ 21, 2014) 

l 『�펯앷풯싗: 쟜밫삏 잧셏탨픷왗 봯�폋켗 1 심핯 숗 짳 햛퀓 캫�핓 먋쇔 

탟』 (L. 셫핯찿싗 쟃읯� ힻ핇, 밻쇔믗 퐩밻, 켳횀켗헼, 2020) 

l 『잧셏탨 잧쭻: 펳� 탗샻폋 풏 잧셏핓 밫퀛픿 먑�앷』 (L. 셫핯찿싗 쟃읯� 

ힻ핇, 쨐혐픻 퐩밻, 탗좤, 2021) 

l Gerald Weinberg. Becoming a Change Artist ‒ Quality Software Book #7, (2011) 

l Robert R. Shallenberger, Steve Shallenberger. Start with the Vision: Six Steps to 

Effectively Plan, Create Solutions, and Take Action, (2020). 

l Robert R. Shallenberger, Steve Shallenberger. Do What Matters Most: Lead with 

a Vision, Manage with a Plan, and Prioritize Your Time, (2021). 

l 『퓇�핓 쭻: 탟잧�쨳잧 �뫛핓 몸폼 �켟�맻 퍇옟훷삏 핯 챛ힻ밫 큧풯 

5 맻ힻ 혐』 (잨 옇탗퐟샃 ힻ핇, 켗ힿ폼 퐩밻, 퓿힃셟풫킟, 2021) 

https://andrewsobel.com/article/six-advisor-mindsets-that-change-everything/
https://andrewsobel.com/article/six-advisor-mindsets-that-change-everything/
https://learn.coactive.com/your-leadership-approach
https://learn.coactive.com/your-leadership-approach


퍛햋핷 �� 믳왗킟  v3.2 

80 

 

l Stephen A. Josephs, William B. Joiner. Leadership Agility: 5 Levels of Mastery 

for Anticipating and Initiating Change, (2007). 

l Robert J. Anderson, William A. Adams, et al. Mastering Leadership - An 

Integrated Framework for Breakthrough Performance and Extraordinary 

Business Results, (2015) 

l Tim Clark. The 4 Stages of Psychological Safety: Defining the Path to Inclusion 

and Innovation, (2020). 

l Anjali Leon. Principles of Agile Leaderships: 

https://www.ppl-coach.com/post/principles-of-agile-leadership. 2020. 

l Esther Derby. 7 Rules for Positive, Productive Change: Micro Shifts, Macro 

Results. 2019 

l 『쪻핓 잧셏탨』 (홯 �� ힻ핇, 탛�믛 퐩밻, 21 켳밫쭼킟, 2003) 

 

ힻ퓋 

l 『켗쪃 잧셏탨 퓋헿』 (왗쩿 K. 믳잫잧 ힻ핇, 먐훷 퐩밻, �쾏, 2006) 

 ힻ퓋 

l 『퍛햋핷 �킟: �킟�퐻 퍛햋핷 픿 퓿 탟풤 맻핯싗』 (잧캧 �잧킟/햋뼲 

믳옃뫛잧 ힻ핇, 밻솿믛/쇔훻 퐩밻, 혐쫯줳캧, 2012) 

l Diana Larsen, Ainsley Nies. Liftoff ‒ Start and Sustain Successful Agile Teams, 

(2016). 

l 『쟟샃ힻ젷 3.0: 컃왗풯 탗샻, 퍛햋핷 홫ힼ픿 퓿 컃왗풯 잧셏탨』 (퓿읯 팿왗 

ힻ핇, 홫킴챃 퐩밻, 폋핯��, 2019) 

l 『퍛햋핷 뫛: �뫛핓 픿 쟇싗삏 퍛햋핷 밫쪐』 (폋킟셏 셏찿/샟핯뺯뺓 앷켷 ힻ핇, 

밻몸퀓 퐩밻, 핳캧핯, 2008) 

l Heidi Helfand. Dynamic Reteaming: The Art and Wisdom of Changing Teams, 

(2nd edition, 2020). 

l 『켬뫰헼핳 핓 5 맻ힻ 홫멯』 (잧� 믳쟇 ힻ핇, �쇔켘/밻횀퐿 퐩밻, 뭋쫯줳뫛, 

2006) 

https://www.ppl-coach.com/post/principles-of-agile-leadership


퍛햋핷 �� 믳왗킟  v3.2 

81 

 

l Richard Hackman. Collaborative Intelligence: Using Teams to Solve Hard 

Problems, (2011). 

l Glenda Eoyang. Conditions for Self-organizing in Human Systems, (2002). 

l 『싗앷핯찇: �홫헼핳 캧얇싟픿 풻ힼ핯삏 햋쨗헼 쇔밫쭻폧핓 』 (샟샃폓 � ힻ핇, 

밻훷 퐩밻, �잷�, 2011) 

l 『퓇�핓 쭻: 탟잧�쨳잧 �뫛핓 몸폼 �켟�맻 퍇옟훷삏 핯 챛ힻ밫 큧풯 

5 맻ힻ 혐』 (잨 옇탗퐟샃 ힻ핇, 켗ힿ폼 퐩밻, 퓿힃셟풫킟, 2021) 

l Geoff Watts. Scrum Mastery. From Good to Great Servant Leadership (2013). 

l Geoff Watts. Team Mastery. From Good to Great Agile Teamwork (2020). 

찿힃샃킟 ힻ퓋 

l Robert Galen. Scrum Product Ownership: Navigating the Forest AND the Trees, 

(2019) 

l 『잫 킟�폀: ힻ쾈헼 탛픿 탟삏 �폀핓 뫷』 (폋잨 잧킟 ힻ핇, 

핯�퀓/쾜풫핷 퐩밻, 핳캧핯, 2012) 

l 『킟�폀�엷 탛앷: ힻ쾈맻삠 켬햠뫷 쪻읷 탟삏 �폀맻헼 몸폼 

탟�쪐』 (폋잨 잧킟 ힻ핇, 밻퓋 퐩밻, 핳캧핯, 2019) 

l 『잫 UX: 잫뫷 퍛햋핷 믳잧뫛 ힿ삏 캧풤햋 몸』 (혗 뫛셳/홫탗 켳핯셓 

ힻ핇, 밻퀓폼 퐩밻, 밻�훻 먋퀓, 챖짳쌏펯, 2013) 

l 『핳킟핯펯싗: 먋쇔픿 헿삏 IT 혗픻 펯쎶몇 쟇싟펯ힻ삏맻?』 (쟃 �핯멯 

ힻ핇, ힿ퀓 퐩밻, 혗핯, 2018) 

l 『핿퓇싗: 쪏 캧얇싟핯 쟇싗삏 쪿 혗』 (쟃 �핯멯/�잧킟 홯킟 ힻ핇, 

핯킴/탛�짷 퐩밻, 혗핯, 2021) 

l Roman Pichler. Strategize: Product Strategy and Product Roadmap Practices 

for the Digital Age, (2016). 

l 『먗쨗 혐픿 ��앷: ힿ혐 맻�읷 ��삏 왗셐 쟟샃ힻ젷핓 밳』 

(졗잧캧 잧 ힻ핇, 뮇혐 퐩밻, 폋핯��, 2021) 

l 『캧풤햋 킟�잧 쟰 쟇싟밫: 팿핯쌏펯읷 퐧쨏읳 혗픷왗 쟇싗삏 폧혐』 (혗  

ힻ핇, 쨬짳ힿ/ힿ폼 퐩밻, 핳캧핯, 2018) 

l Geoff Watts. Product Mastery: From Good to Great Product Mastery, (2017). 



퍛햋핷 �� 믳왗킟  v3.2 

82 

 

l 『킟�엷픷왗 쾇퓣펯 혗 뫻잧밫: 찿힃샃킟 헿얰폋 쟙� 뫛먘뫷 캧풤햋 

휌탧핓 쾇퓣펯 먗쨗 헿얰』 (왗쟇 �엧 ힻ핇, 쨐�/읓짳몸 퐩밻, 폋핯��, 

2013) 

l 『왗혘폋켗 혗픷왗: 왗풫 옃핿퓇�, 쌏ힻ� 탛핓 탗샻폋켗 캯팿뺣삏 쪐』 

(짴 �킟� ힻ핇, �몸/홫햧폼/퐟몸폫 퐩밻, 폋핯��, 2022) 

l Chris Lukassen. The Product Samurai: A Product Manager's Guide to 

Continuous Innovation, (2019). 

 

쪻 뫻잧 

l The Business Agility Institute https://businessagility.institute/ 

l 『홫ힼ핓 햧�홫: 켳캼픿 쨏붳삏 탛헼 홫ힼ 햧�홫폋 샻 핯퍷밫』 (옃셫잨 

앷웣 ힻ핇, 쨐얓 퐩밻, 컘맼캧얌, 2016) 

l Aaron Dignan. Brave New Work (2019). 

l Michael Spayd and Michelle Madore. Agile Transformation: Using the Integral 

Agile Transformation Framework to Think and Lead Differently, (2020). 

l 『 �왗ힻ: 챛읳 폀줯 왗풫읷 쟇싗삏 홫ힼ 켟몿』 (쟟 킟��/쟃뿿폓 핯킟 

ힻ핇, 밻폫퀓 퐩밻, 폋핯��, 2021) 

l 『핳�웣켗핯: �핓 밫퀛』 (킟�샃 K. 홯킟 ힻ핇, 핯ힻ짷 퐩밻, 찿힃샃킟쟰, 

2020) 

l Daniel Mezick. The Culture Game ‒ Tools for the Agile Manager, (2012) 

l Daniel Mezick. The Open Space Agility Handbook, (2015) 

l Daniel Mezick, Mark Sheffield. Inviting Leadership: Invitation-Based Change in 

the New World of Work, (2018). 

l 『쭻홬 잧셏탨: 홫ힼ핓 짳얓삏 줳폋 샧옟 햃샟』 (셫핯찇 왗멯/홯 �/핷잧 콏-

앷핯 ힻ핇, 폷�/켛짳 퐩밻, 풳팿�셫짳, 2020) 

l Em Campbell-Pretty. Tribal Unity: Getting from Teams to Tribes by Creating a 

One Team Culture, (2016). 

l Pamela Meyer. Agility Shift: Creating Agile and Effective Leaders, Teams, and 

Organizations, (2016). 

https://businessagility.institute/


퍛햋핷 �� 믳왗킟  v3.2 

83 

 

l 『줯폂핯 홫ힼ픿 풻ힼ핯삏맻: 샴탛핯 맿뫷뫛 햃삏 좀웇핓 』 (잨 옇탗퐟샃 

ힻ핇, 밫샻/쨐켗폼 퐩밻, 헿얰탗, 2014) 

l 『퍛햋핷 헿얰: 홫ힼ픿 짷�뫛 픛폫몇 쨏붳삏』 (샻엯 잨찿/캧앷 폓�/킟찇 

쪛옃힃 ힻ핇, 핯폼얓 퐩밻, 퍃햧 먋퀓, 퍇폋핯��잧팿, 2021) 

l Mike Burrows. Right to Left: The digital leader’s guide to Lean and Agile, (2019). 

l 『뺓삏 힋멫풻 훷탘캧폋 샟샇샟: 힋멫풻핯 뫢 켬뫷샟』 (잧� 콫잧샣 ힻ핇, 

먐�뭧 퐩밻, �핇쭼킟, 2014) 

l Richard Sheridan. Chief Joy Officer: How Great Leaders Elevate Human Energy 

and Eliminate Fear, (2018). 

l Frank Uit de Weerd and Marita Fridjhon. Systems Inspired Leadership, (2021) 

 

 

 

 

 

 

 

 

 

 

 

핯 믻픻 Agile Coaching Growth Wheel v3.2 읷 믻왗 퐩밯 멾햀샃샟. 

https://agilecoachinggrowthwheel.org/ 

쟉픻 쭿싟폋몇 솿풻핯 숓밫읷 쨏얈샃샟. 쪃폨폋 샻 핓몧핯뺓 싗쨬픻 펳혗뺓 폼샃샟. 
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